FooTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES

MINUTES
FOOTHILL-DE ANZA
Community College District REGULAR MEETING
June 5, 2006

CALL TO ORDER AND RoLL CALL

President Betsy Bechtel declared a quorum was present and called the meeting to order at 5:15 p.m.
in Room 1405 of Foothill College, 12345 El Monte Road, Los Altos Hills, CA 94022.

Trustees Present:
Betsy Bechtel, President
Hal Plotkin, Vice President
Paul Fong
Laura Casas Frier
Bruce Swenson

for Public Session
Adrian Diaz, Foothill College Student Trustee
Joseph Derflinger, De Anza College Student Trustee

CLOSED SESSION

The Board immediately adjourned into closed session with the individuals listed below to discuss:
PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE
Executive Administrators Present:
Martha Kanter, Chancellor
Mike Brandy, Vice Chancellor of Business Services
Jane Enright, Vice Chancellor of Human Resources and Equal Opportunity
Bernadine Chuck Fong, President of Foothill College
Brian Murphy, President of De Anza College
Penny Patz, Vice President of Technology, Instruction & Career & Workforce
Education, Foothill College

RE-CONVENE PUBLIC SESSION

President Bechtel re-convened the public session at 6:10 p.m. in Appreciation Hall. She led the
Board and those present in the Pledge of Allegiance. The following staff, press, students and

members of the public were present:
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Staff:

Press:
Students:
Public:

Shirley Barker

Bob Barr

Mike Brandy
Claudette Brero-Gow
Debbie Budd

Mia Casey

Cynthia Denman
Jane Enright
Bernadine Chuck Fong
Marie Fox Ellison
Robert Griffin
Frances Gusman

None
None

Jan Fenwick
Herbert Fong
Stephen Pond

Rich Hansen
Jeanine Hawk
Lydia Hearn
Ken Horowitz
Kurt Hueg
Warren Hurd
Martha Kanter
Judy Miner
Brian Murphy
Rose Myers
Frank Nunez
Jon O’Bergh

REPORTING OUT FROM CLOSED SESSION

Jim Roth
John Sheldon
Terry Terman

President Bechtel reported that no action was taken in closed session.

SWEARING IN OF STUDENT TRUSTEES

Penny Patz
Willie Pritchard
Hector Quinonez
Carmen Redmond
Shelley Schreiber
John Schulze
Bernata Slater
Marisa Spatafore
Paul Starer
Annette Stenger
Sandi Urabe

Chancellor Martha Kanter administered the oath of office to Adrian Diaz and Joseph Derflinger.
President Bechtel said that the assignment of Board mentors for the two student trustees would be
addressed at the next meeting.

ltem 1

FOOTHILL STATE OF THE COLLEGE

Foothill College President Bernadine Chuck Fong presented the annual State of the College report.
She reviewed the college’s operating principles and vision, along with highlights and distinctive
achievements from the past twelve years during her presidency. She reviewed the focus on deep
learning during the past year, noting the disparity in retention and success rates based on ethnicity of
underprepared students enrolled in math and English classes and efforts to address the disparity. She
reported that Foothill is number one statewide in completion of basic skills courses. She reviewed
efforts to strengthen transfer rates and certification achievement in career and technical programs.
She also explained how the college would be addressing accreditation recommendations over the
next six years until the next accreditation. President Bechtel thanked Dr. Fong for an excellent
report, and Trustee Fong commended Dr. Fong on her accomplishments as college president.
Chancellor Martha Kanter made remarks on Dr. Fong’s achievements and also thanked her.
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APPROVAL OF MINUTES

M/S/C: Plotkin/Swenson

Advisory vote: 2 abstentions

Board vote: unanimous

Action: Approved the minutes of the May 15, 2006 and May 30, 2006 meetings

AUDIT & FINANCE COMMITTEE REPORT

Trustee Plotkin reported that the Committee was provided updates on the budget, the actuarial study
that will inform how the District will address its unfunded retiree medical benefits liability, and
details regarding the selection of bond underwriters. He noted that a representative from Citibank
addressed the Committee requesting to be added as a bond underwriter, but the Committee declined
the request.

FOUNDATION REPORT

Trustee Casas Frier reported that two new members, Dr. Hsing Kung and Ms. Iris Korol, joined the
Foundation Board, and the Measure C campaign will be able to reimburse the Foundation for the
money loaned to the campaign.

CORRESPONDENCE

President Bechtel asked if there was any correspondence which should be brought to the Board’s
attention. There was none.

HEARINGS: |ITEMS NOT ON THE AGENDA

Public/Students
There were no members of the public or students who wished to address the Board on items not on
the agenda.

Staff

Chancellor Martha Kanter announced a reception honoring Foothill President Bernadine Chuck
Fong prior to the Board meeting on June 19. She noted that planning has commenced for Opening
Day and proposals are being solicited for workshops. She suggested that, due to the extensive
agenda anticipated for the July 10 Board meeting, that the Board consider adding time the morning
of July 11. She reported that the Silicon Valley Higher Education Roundtable is sponsoring a
graduation ceremony on June 14 for low-income kindergarten students; this outreach effort will
follow the children through elementary, middle and high school, providing resources to encourage
them to attend college. Lastly, she reported that she attended an event sponsored by Avenidas at
which founding trustee Robert C. Smithwick and former Foundation Board member Margaret Abe
were honored.

Foothill President Bernadine Chuck Fong distributed a brochure of activities for
Lesbian/Gay/Bisexual/Transgender Heritage Month, information on financial aid outreach, and an
invitation to a presentation on the Bob Ballard Underseas Exploration Project. De Anza President
Brian Murphy reported that the college held its second parent/student night. He noted an upcoming
“Duel at De Anza” competition sponsored by the Auto Tech department. He also announced that
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instructor Susan Tavernetti has been awarded by the Peninsula Press Club for her film review work
for a local newspaper.

Vice Chancellor of Business Services Mike Brandy provided an update regarding an administrative
court hearing on the Friends of the Griffin House v. Foothill-De Anza lawsuit that was held earlier in

the day.

Trustees

Trustee Fong reported that the California Community College Trustees Board approved a donation
to the Community College Initiative and would be encouraging all trustees to make personal
donations as well. He also noted that the Foundation Board had agreed to make a donation. Trustee
Swenson shared highlights from County Superintendent Colleen Wilcox’s State of the Schools

event.

APPROVAL OF CONSENT CALENDAR

M/SIC:

Plotkin/Diaz

Advisory vote: 2 yes

Board vote:
Action:

ltem 2 —
ltem 3 —
ltem 4 —

ltem 5 —

ltem 6 —
ltem 7 —
ltem 8 —

ltem 9 —

ltem 10—

unanimous
Approved / Ratified Items 2-13 of the Consent Calendar as follows:

Ratified CONTRACTS AND AGREEMENTS
AcknowledgedLISTING OF DISTRICT INVESTMENTS AS OF MARCH 31, 2006

Approved AGREEMENT WITH TOM GASKINS, LLC
For World Wind application in the amount of $66,500, plus $3,500 to cover
District administrative fees

Ratified CONTRACT TITLED CONSTELLATION NEWENERGY ELECTRICITY SERVICE
AGREEMENT, COMMUNITY COLLEGE LEAGUE OF CALIFORNIA ELECTRIC
CONSORTIUM

Approved REVISION TO BOARD POLICY 3211, DISPOSAL OF DISTRICT PROPERTY
Approved REVISION TO BOARD PoLICY 5550, TIME, PLACE AND MANNER

Approved SALE OF MISCELLANEOUS SURPLUS DISTRICT ELECTRONIC
EQUIPMENT
Made a finding that the property does not exceed $5,000 in value and authorized

the Director of Purchasing Services to sell the items in accordance with
Education Code 81452(a)

Approved DONATION OF SURPLUS DISTRICT PERSONAL PROPERTY

Made a finding that the items are of insufficient value to defray the costs of
arranging a sale, and authorized the Director of Purchasing Services to donate
the items to the Foothill-De Anza Foundation

Approved PERSONNEL ACTIONS:



Name:
Position:
College:
Division:
Action:

Effective Date:
Compensation:

Name:
Position:
College:
Division:
Action:

Effective Date:
Compensation:

Name:
Position:
College:
Division:
Action:

Effective Date:
Compensation:

Name:
Position:
College:
Division:
Action:

Effective Date:

Comments.:

Name:
Position:
College:
Division:
Action:

Effective Date:

Comments.:

Name:
Position:
College:
Division:
Action:

Effective Date:

Comments.:
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Anabel Arreola

Pass the Torch Counselor/Instructor

Foothill

Counseling

Employment

August 1, 2006 # of Months: 11
Column III, Step F @ $6,600.21 per month

Laureen Balducci

Career Counselor/Instructor

Foothill

Counseling

Employment

August 1, 2006 # of Months: 11
Column I1I, Step G @ $6,857.21

Jason Damjanovic

Head Men’s Basketball Coach

De Anza

Physical Education

Employment

September 21, 2006 # of Months: 10
Column III, Step F @ $6600.21 per month

Sean Keegan

Instructor, High Tech Center Training Unit

De Anza

Special Education and Applied Technologies

Unpaid Leave of Absence

May 17, 2006 — June 19, 2006

In accordance with Article 16.27 of the Agreement between the
District and the Faculty Association

William Patterson

Vice President

Foothill

Instruction and Institutional Research

Extend Employment

September 1, 2006 through June 30, 2007

In accordance with the Early Retirement Incentive Program, Chapter
XIII of the Administrators Handbook

Mary Ann Pavic

Dean

Foothill

Instruction and Institutional Research

Extend Employment

July 1, 2006 through June 30, 2007

In accordance with the Early Retirement Incentive Program, Chapter
XIII of the Administrators Handbook
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Name: Glenn Violett

Position: Business Instructor

College: Foothill

Division: Business and Social Sciences

Action: Employment

Effective Date: ~ September 21, 2006 # of Months: 10
Compensation: Column II, Step B @ $5,315.21 per month
Position: Associate Director, Facilities and Operations
College: Central Services

Division: Operations

Action: Reinstate Position

Effective Date:  July 1, 2006
ltem 11— Approved HUMAN RESOURCES REPORT
[tem 12— Approved PROFESSIONAL DEVELOPMENT LEAVE REPORT

I[tem 13— Approved TRAINING/RETRAINING STIPENDS

ltem 14
APPROVAL OF INCREASE TO STUDENT HEALTH FEE

Student Trustee Diaz asked how the increase would affect students with Board of Governors
waivers. Vice Chancellor of Business Services Mike Brandy explained that all students would be
required to pay the full fee because of a change in the law eliminating the waiver for student health
fees. He also explained that districts which did not endorse the waiver elimination or the fee
increase would be subject to lesser reimbursement from the state for such mandated costs claims.
Trustee Plotkin expressed his desire that the colleges alert students to opportunities for emergency
financial aid to mitigate the hardship of a fee increase.

M/SIC: Casas Frier/Fong

Advisory vote: 2 yes

Board vote: unanimous

Action: Approved a one dollar increase in the student health fee to $12 per quarter

effective for the Fall Quarter 2006

ltem 15
MODIFICATION OF DE ANZA COLLEGE CAMPUS CENTER USE FEE FOR THE FOLLOWING FIVE YEARS

Trustee Casas Frier asked how the fee would dovetail with funding provided by Measures E or C.
Vice Chancellor of Business Services Mike Brandy responded that some limited renovation of the
campus center would be funded by Measure E, but in order to fund a more substantial renovation,
DASB had voted to support the increased campus center use fee.
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M/S/C: Fong/Diaz
Advisory vote: 2 yes
Board vote: unanimous
Action: Approved the campus center use fee at De Anza College as follows:
2006-07 $ 15.00
2007-08 $ 15.50
2008-09 $ 16.00
2009-10 $ 16.00
2010-11 $ 16.00 (will be reduced to $15 if possible)
ltem 16

EXTENSION OF CONTRACT FOR FLINT CENTER MANAGEMENT

Vice Chancellor of Business Services Mike Brandy explained that he did not have enough time to
develop a Request for Proposal (RFP) for the management of Flint Center this year, but expected to
have it ready for 2006-07. Trustee Plotkin noted that the Audit & Finance Committee had asked
Vice Chancellor Brandy to work on an RFP for bond underwriting, which contributed to taking time
away from developing an RFP for this management contract. He said he was pleased to see that
financial concerns last year regarding the entertainment market and operation of Flint Center do not
seem to be as much of an issue this year.

M/SIC: Plotkin/Casas Frier

Advisory vote: 2 yes

Board vote: unanimous

Action: Approved an extension of the contract with Domus Aurea, Inc. for one

year to August 30, 2008

ltem 17

APPROVAL OF CONTRACTS FOR CELEBRITY FORUM

Vice Chancellor of Business Services Mike Brandy noted that the Celebrity Forum series brings in

revenue to the colleges.

M/S/C: Swenson/Plotkin

Advisory vote: 2 yes

Board vote: unanimous

Action: Approved the Celebrity Forum contracts for 2006-07
ltem 18

UPGRADE OF BRIO QUERY SOFTWARE

Vice Chancellor of Technology Willie Pritchard responded to questions from the trustees about
security and software capabilities. He added that the upgrade would be funded from this year’s ETS

budget.
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M/SI/C: Plotkin/Casas Frier
Advisory vote: 2 yes
Board vote: unanimous
Action: Approved an upgrade of the existing Brio software licenses in the amount
of $70,975 and three years of software maintenance, for a total cost of
$145,375
ltem 19

AWARD OF CONTRACT FOR IDENTITY MANAGEMENT SYSTEM PURSUANT TO BID 1019

Responding to a question from President Bechtel, Director of Purchasing and Material Services
Carmen Redmond said that reference checks had been completed and were positive. Trustee
Swenson asked how the system would differ from existing security, and Vice Chancellor of
Technology Willie Pritchard explained that the system provides an integration tool to allow an
expansion of the portal, with a self-service architecture in which users manage their own accounts
with a single sign-on and password. He added that funding is provided from the ETS budget.

Trustee Plotkin commended staff on having conducted a vigorous competitive bidding process and
acknowledged the importance of having such an identity management system. Trustee Casas Frier
asked about utilizing Measure C funds to cover the expense, but Vice Chancellor Pritchard said it
had been critical to get the system in place soon, which required planning and assured funding that
could not wait for passage of Measure C.

M/S/C: Plotkin/Fong
Advisory vote: 2 yes
Board vote: unanimous
Action: Authorized the Director of Purchasing Services to award a three-year
contract to ID Focus LLC for Scenario 2 pursuant to Bid 1019 at a cost of
$227,922.80
ltem 20

TENTATIVE BUDGET SUMMARY

Vice Chancellor of Business Services Mike Brandy reviewed significant revenue and expense
changes in the general fund, based on the Governor’s May Revise. He said that the budget is
projected to be structurally balanced, although there is some concern that the legislature may convert
equalization funding for certain districts such as Foothill-De Anza from ongoing revenue to one-
time. Trustee Casas Frier inquired about funding the unfunded retiree medical benefits liability, and
Vice Chancellor Brandy said he would be bringing the issue up at the July 10 Board meeting.

ltem 21
AGREEMENT WITH MORGAN STANLEY AND UBS TO UNDERWRITE BONDS

Vice Chancellor of Business Services Mike Brandy explained that the Audit & Finance Committee
determined that an underwriting partnership would work in the District’s best interests. Responding
to a question from Trustee Fong, Vice Chancellor Brandy and representatives from the two
underwriting firms — Jim Roth of UBS and John Sheldon of Morgan Stanley — clarified that such
an arrangement is common for large bond issuances, and a 50/50 split for fees works best. They also
responded to a question from Trustee Casas Frier about ensuring that future take-down fees are
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reasonable, explaining that the District will have historic information for comparison. Trustee
Plotkin commended the work of Vice Chancellor Brandy’s staff and the financial advisor, Bill
Euphrat, who provided valuable service to the Audit & Finance Committee in selecting and
evaluating firms.

M/S/C: Plotkin/Fong

Advisory vote: 2 yes

Board vote: unanimous

Action: Authorized the District to enter into an underwriting agreement with

Morgan Stanley and UBS to serve as co-senior managers for the Measure
C Series A bond issuance consistent with the terms outlined as follows:

1. Morgan Stanley and UBS will serve as Co Senior Underwriter;

2. All management fees shall be split 50%/50%;

a. Both firms proposed the same management fee of $.50 per
$1,000,000 of bond issuance. As an example, these fees would
represent payment of about $100,000 on a bond issuance of
$200,000,000. The fees cover the costs to these firms for financial
modeling, structuring the bond, marketing the bond, preparing and
presenting information to Moody’s and Standard & Poors, and
closing the bond sale.

3. Morgan Stanley will serve as senior booking agent on the first bond
issuance with this rotating to UBS on the second bond issuance;

4. Take down fees (that is, commissions paid to retail and institutional
sales forces) will be agreed upon by the three parties when the
structure of the bond issuance is set and the bonds are ready to sell.
These fees shall be consistent with market conditions at the time and
maximum fees outlined in the responses to the RFP.

ltem 22
MEASURE E CONSENT CALENDAR

Executive Director of Facilities, Operations and Construction Management John Schulze distributed
additional backup for Item E. President Bechtel noted that Mr. Schulze had answered some of her
questions regarding various change orders. Mr. Schulze also explained that change orders less than
$50,000 are submitted as part of the Measure E Consent Calendar, while change orders for larger
amounts are submitted as separate items.

M/S/C: Plotkin/Diaz
Advisory vote: 2 yes
Board vote: unanimous

Action: Approved / Ratified the Measure E Consent Calendar, A-O as follows:



A. Title:

Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:

Amount:
For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:
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Change Order #1

Judge Netting, Inc.

December 15, 2005

De Anza College

234

Athletic Fields Barrier Netting

$6,095

Increase embedment from 11ft. to 15ft for ten poles due to field
conditions

Ratification

Change Order #8

O.C. Jones & Sons, Inc.

February 17, 2005

De Anza College

234

Athletic Fields

$35,000

Provide additional aeration at soccer field and softball field due
to high moisture content in soil

Ratification

Change Order #7 (Final Change Order)

ESR Construction

June 28, 2005

Foothill College

414

Maintenance Buildings Seismic Replacement/Services Shops 1
&2

$980

Addition photo sensors to exterior light fixtures, additional
material to change data feed to Service Shops 1 & 2
Ratification

Change Order #3

John Plane Construction Inc.

February 24, 2006

Foothill College

117

Administration Modernization Project

$1,383

New blocking for casework in kitchen; furnish new door and
frame per new finish schedule

Ratification



E. Title:

Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:
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Change Order #14

Trident Builders

February 24, 2004

Foothill College

115

P.E. Renovations

$23,041

Additional blocking for basketball supports, new wall tile in
shower, credit for paint reduction with additional work to add
wiremold and access panels, miscellaneous conduit painting,
miscellaneous electrical revisions

Ratification

Change Order #8

West Bay Builders

January 18, 2005

Foothill College

153

Campus Center

$10,978

Plumbing revisions related to food service floor sinks rough-in;
revisions to wall framing at various locations; addition of
emergency eyewash (sink mounted) and revisions to telecom and
electrical outlets based on coordination efforts related to
furniture and equipment planning

Ratification

Change Order #24
S.J. Amoroso Construction Co., Inc.

February 24, 2005

Foothill College

152

Lower Campus Complex

$30,423

Added storm drain pipe to new point of connection and
revised sewer line leg coming out of building 7100;
adjusted and re-sequenced suspended beams B125 and
B129 along 5 lines to allow for 2” isolation joint work;
added demolition and wall sawing for unforeseen concrete
section (@ exterior brick wall, and added brick path work
at building 6000

Ratification



H. Title:

Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:
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Change Order #4
Trident Builders, Inc.
February 4, 2005
Foothill Campus

133

Sciences 11

$8,189
Configuration of pipes on the new photo lab sink, revision of the
PVC specialty sinks, due to the County of Santa Clara Health
and Safety Code requirements

Ratification

Revision #2, Project Assignment Amendment #F-24
Sandis

June 27, 2002

Foothill College

155

Parking Lot 5

$12,052

Landscape architectural services

Ratification

Change Order #6

Aztec Consultants

June 28, 2005

Foothill College

146

Fieldhouse & Restrooms

$6,714

Future electrical disconnect for washer & dryer, change in
mixing valve for showers, electrical change for ice machine in
the Fieldhouse

Ratification

Change Order #1

Aztec Consultants

March 13, 2006

Foothill College

167

Stadium Accessibility Improvements
$16,111

Addition of a retaining wall at ramp location
Ratification
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L.

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

Title:
Vendor:

Agreement Date:

Campus:
Project No.:
Project Name:
Amount:

For:

Action:

ltem 23
AWARD OF CONTRACT PURSUANT TO BID #1037-155 — PARKING LOT 5, FOOTHILL COLLEGE

Responding to a question from President Bechtel, Executive Director of Facilities, Operations and
Construction Management John Schulze explained that the work would begin in the first part of

Change Order #1

Critchfield Mechanical, Inc.

May 17, 2006

De Anza College

276

Science Center HVAC Repairs

($499,928)

Reductions due to change in scope and contractor’s bid
Ratification

Agreement for Consultant Services

Bill Gould Design

May 19, 2006

De Anza Campus

249

Modular Village

$29,830

Professional design services for relocating five existing modular
buildings form the Mod Quad to two different sites on campus
Ratification

Change Order #10 (Final Change Order)

O.C. Jones & Sons

November 18, 2004

Foothill College

120

Stadium Renovations

$32,733

Soils analysis report, handling additional costs for the offsite
runoff through the onsite erosion control system, additional costs
for unsuitable trench spoils and saturated field conditions and
additional lime treatment

Ratification

Change Order #3

Trident Builders

June 27, 2005

De Anza College

275

S-Quad Phase II

$12,763

Building S7 — additional side walk revisions to meet ADA
Ratification
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July; temporary arrangements had been made for displaced offices, and work was expected to be
completed by fall.

M/S/C: Fong/Diaz

Advisory vote: 2 yes

Board vote: unanimous

Action: Authorized the Director of Purchasing to award a contract pursuant to the

Base Bid Proposal in the amount of $633,633 to the lowest responsible
and responsive bidder, Joseph J. Albanese, Inc.

ltem 24
BUDGET TRANSFER DA #49

M/S/C: Plotkin/Derflinger

Advisory vote: 2 yes

Board vote: unanimous

Action: Ratified Budget Transfer DA #49
ltem 25

AWARD OF CONTRACT PURSUANT TO BID #1049 — INTERIOR FLOOR EPOXY COATING, FOOTHILL
COLLEGE

Responding to a question from Trustee Swenson, Executive Director of Facilities, Operations and
Construction Management John Schulze explained that some work had been eliminated due to the
budget, but after completion of the building, the college realized that this particular work was

necessary.

M/SIC: Fong/Casas Frier

Advisory vote: 2 yes

Board vote: unanimous

Action: Authorized the Director of Purchasing to award a contract pursuant to the
Base Bid Proposal in the amount of $29,340 to the lowest responsible and
responsive bidder, Redwood Painting Company, Inc.

ltem 26

APPROVAL OF CHANGE ORDER #25 TO AGREEMENT WITH S.J. AMOROSO CONSTRUCTION COMPANY —
LoweR CamMPUS COMPLEX, FOOTHILL COLLEGE

Executive Director of Facilities, Operations and Construction Management John Schulze explained
that the change order was necessitated by an omission on the part of the design team. He further
explained that change orders totaling less than 5-10% of the project cost are typical, and it is difficult
to argue for reimbursement unless change orders amount to more than 10%. The cumulative total
for change orders so far on the Lower Campus Complex is 2%. Mr. Schulze also noted that a
stronger case for reimbursement can be made in situations where specifications are incorrect, but this
is more difficult when an omission occurs. He said it would not be productive to deny the change
order and delay the project.

Trustee Plotkin suggested that constructability reviews prior to commencing projects could be useful
in the future. Foothill instructor Ken Horowitz commented on the Measure E Reports provided to
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the Audit & Finance Committee and expressed appreciation that the Board had questioned this
change order.

M/S/C: Plotkin/Swenson

Advisory vote: 2 yes

Board vote: 4 yes (Casas Frier abstained)

Action: Approved Change Order #25 to the Agreement with S.J. Amoroso

Construction Company in the amount of $139,116

DATES TO REMEMBER

June 7, 2006 — Special Meeting
June 19, 2006 — Regular Meeting
July 10, 2006 — Regular Meeting and Study Session

ADJOURNMENT

President Bechtel adjourned the meeting at 8:35 p.m.

jco
Approved: 6/19/06

Martha J. Kanter, Chancellor
Secretary, Board of Trustees



