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Code of Ethics and Standards of Practice 2715

This Board maintains high standards of ethical conduct for its members. Trustees of the
Foothill-De Anza Community College District will adhere to the following code of
ethics. Each trustee shall:

» Devote the necessary time, thought and study to the duties and responsibilities of a
Trustee to render effective and credible service.

*  Work with fellow Board members in a spirit of harmony, respect and cooperation,
acknowledging that differences of opinion will arise.

* Base personal decisions upon all available facts in each situation, vote honest
conviction in every case, and respect the final majority decision of the Board.

* Deal openly with issues while maintaining strict confidentiality when appropriate or
required.

* Remember at all times that an individual Board Member has no legal authority
outside the meetings of the Board and conduct all relationships with the college staff,
students, local citizenry and media on the basis of that fact.

* Avoid any situations where conflict of interest is real or apparent and promptly and
honestly file all conflict of interest statements as required by law. A Board member
shall not use position as a Board Member for personal benefit or gain.

*+  Welcome and encourage input and active cooperation by citizens of the college
community and the community at large.
* Act only in the best interests of the entire community.

* Ensure public input into Board deliberations and adhere to the law and spirit of the
open meeting laws and regulations.

¢ Communicate through appropriate channels.

Trustees who violate the Board’s code of ethics harm the Board and District. If this
situation occurs, the following process shall be followed:

» First, the Chancellor, along with the Board President (or other key trustee) will meet
with the member to discuss the perceived violation, obtain the member’s explanation
of what occurred and attempt to resolve the problem informally.

* As a second step, if necessary, other trustees (less than a quorum) shall talk to the
member to help him/her understand the significance of the situation and how to
resolve it. To the extent the member’s conduct has exposed either him/her or the
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Board to legal action, the President may arrange a confidential meeting between the
President, the member and the District counsel to further discuss the problem.

* Third, if other steps have not resolved the problem, the Board may make public
statements of expected Board behavior and/or a Board resolution about what expected
behavior is, and/or a reaffirmation of its ethics policy.

* As deemed advisable, the Board shall schedule additional workshops or retreats on
codes of ethics and the importance of upholding them.

* Finally, if all other steps have failed, the Board shall consider taking a vote to
publicly censure the member.

Notwithstanding the foregoing, if a violation occurs at a Board meeting, the President
should take the opportunity to state what the expectations and standards of the Board are,
recess the meeting, or otherwise respond to the violation, including, without limiting the
President’s options, adjourning and continuing the meeting to a later date or time.
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