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	Objectives


Continue project management tasks. 

Topics covered:

Banner Accounts Receivable

· It appears that Touchnet licensing was not included in the SGHE contract signed for this implementation project

· Other alternatives thus can still be considered.

Banner Finance

· Joni sent the layouts of the spreadsheets used to upload transactions to the FRS system: JVs, chargebacks, budget/budget revisions/ budget transfers, cash recipts and labor reallocations, A/P deductions for garnishments/medicare/petty cash/bank 20 and 25

· Each of these formats must be "recast" into the FUPLOAD layout used to feed spreadsheet transactions directly into Banner Finance for processing – then, when the chart crosswalk is completed, we can try feeding some "real" FHDA transactions into the TEST instance.

· The Finance Team presented contents of the Banner tables associated with Accounts Payable and Purchasing to the Core Team on February 2nd, along with some Data Standards requests 

· He also shared a draft of a letter from VC Andy Dunn regarding purchase order and requisition deadlines this fiscal-year-end – all activity must be entered in FRS by May 31st so that Purchasing Services can focus on Banner implementation activities in June
· The A/P and Purchasing teams were released to begin vendor entry that same day.
· Finance Consultant Gary Houck completed a remote readiness assessment on January 30th athough the standard questionnaire was never filled in by FHDA personnel
· My summary of Gary’s comments:

· FHDA needs to step up conversion activities for Banner Finance, starting with a load of the chart now only on spreadsheets

· The next step would be development of a crosswalk document.
· It is critical that the milestone document be strictly followed in other to meet go-live goals. 
· The Finance team was ready to start loading their chart on February 2nd but the technical team had not yet been instructed on how to do this
· Rob and I explored various avenues but it comes down to use of the Conversion Toolkit – each institution has options for the chart hierarchy and so only a skeleton script is provided.
· My notes from Jon’s trip report for the week of January 19th:

· Primary focus: training on the Research Accounting module to determine whether this module could track construction projects attached to bond measures
· Time was also spent outlining go-live tasks, milestones and target dates.

· Hector’s group determined the consulting agenda for the February 19th week.  Major topics:

· COA – several sessions

· Grants – review of Research Accounting module

· Construction bond tracking – how best to structure

· Banner 8 – how to prepare for the switch.

· Kathy asked Peggy for pricing on the Banner 8 “Travel and Expense” enhancement, and Peggy indicated that the following must be in place to consider implementation:

· Banner Finance 8.0

· Banner General 8.0

· General Web Tailor 8.1

· Banner Workflow 4.4.1

· Banner Document Management Suite (BDMS) 8.0 including ApplicationXtender API Services
· On February 10th, we asked the RDBA to set the posting processes (FGRACTG and FORAPPL) to run in sleep/wake mode in both TEST and TRNG.

· I met with the team members interested in the COA on the 10th to discuss methods for migrating the data in the “functional” spreadsheet to the form required for technical loads – this technical spreadsheet was a little overwhelming, partially due to the terminology
· Basically, we entered data into the TEST COA forms to determine which columns were really required, then flagged those columns in the technical spreadsheet
· Martin then used Excel macros to transfer the data, and this was done by the 12th
· The current chart structure can be viewed at: 
http://business.fhda.edu/accounting/banner_finance
· However, this exercise pointed out how little the team knew about the various optional data elements in the chart structure, and I asked Abdul to review the setup forms during his visit.  
· My notes from Jon’s trip report for the week of January 26th:

· COA discussions continued: use of fund rather than program may provide greater reporting capabilities

· A SSB demo was provided
· The journal-entry connection to interfaces was explained, and the go-live timeline was reviewed

· Time was spent on Budget and Purchasing issues.
· I spent some time on the 11th reviewing the FOAIDEN and FTMVEND forms with Ellen, attempting to ease the effort to manually enter vendors

· More time is required to provide adequate coverage of navigation considerations.

· Due to a Corporate decision, we suddenly had a switch in consultants on February 12th: Abdul Fazul took over before Lyle George’s first onsite visit
· Since Abdul did not have an opportunity to work with Jon before his February 16th week, I sent background on my three main areas of concern:

· Chart-of-accounts – understanding of optional data elements for each component that might be of use

· Interfaces – which could be accomplished via which tools

· JVs – training should start from the top; understanding requirements will be important to FUPLOAD technical work the week of February 23rd
· I attempted to assist the Finance team with resolution of JVs in incomplete status during my February 9th week but failed miserably!  I could not find any documentation in the user’s manual or workbooks that would help resolve this issue
· I was able to outline the flow of transactions processed via FUPLOAD: to GURFEED and GURTEXT (error report for those not progressing) to FURFEED to FGBTRNI 

· GURDETL provides a report of GURFEED contents, and GUPDELT deletes suspended documents (these would be re-fed via FUPLOAD).

· Banner 8 migration is another concern, and I asked whether Abdul had any documentation outlining what we should watch for in the Finance area when switching versions

· I also forwarded various attachments:

· Link to the current chart structure

· List of 3rd-party interfaces required

· Milestone/task list as of February 15th 

· I sent this updated version to Kathy, Hector and Rob as well.
· Gina had asked that the FTMDISC table be scrubbed so that the FHDA discount structure could be entered – this table is generally used “as delivered” and Abdul followed up on why Purchasing thought this was necessary.

· It was a struggle, but the first iteration of the COA was loaded on the 16th, the day before Abdul’s visit – he then had a chance to review the structure and was concerned by the way funds were “cast” 

· Jon was also concerned when consulted – it is important that each fund be considered as a separate balance sheet entity, and the highest rollup level should be summary rather than detail
· The team made various adjustments to the FUND and ORGN tables on the 18th and those were reloaded the following day – the aim was to begin entered JVs on the 20th.

· Abdul’s week of March 2nd was suddenly opened on February 19th, and Rob arranged for him to be on site that week to assist with testing

· He sent the agenda for the week of March 9th on the 20th, indicating that topics could be combined/spread over the two weeks if desired.

· There is still much testing work to be done – Ellen had to reenter the Tax Rate table for California codes

· However, on February 25th, the first successful FUPLOAD was done and the technical team was really learning the process to use legacy files for Banner feeds
· Randy worked with Vicki and Hasan to set up necessary directories and accounts for performing import/exports in the TEST and TRNG instances – this is necessary for both Finance and Financial Aid.

· I spent two hours with four members of the Accounts Payable group on the 25th, resolving vendor setup problems and finalizing procedures.

Banner Financial Aid

· My notes from Carol Linsley’s trip report for the week of January 26th:
· Topics included:
· Banner General – navigation, setup features, shared data, common matching

· Banner Financial Aid – system overview, record creation, download training

· Team responsibilities:

· The “process narrative” will be updated as Banner is tailored for FHDA use – team members will be assigned to update the narrative and to document all team decisions.

· Twenty people attended this session, but fewer will participate in the future

· Outstanding issue:

· How to allow each college to process their own students when in a common database, starting with the dataload and flowing through FISAP
· This may require a change in technical direction as this had previously not been clear on the SGHE side.

· Attachments:

· Overview and process narrative documents

· Flowchart for dataload process

· Task logs.
· Carol sent the agenda for her February 24th week on February 5th, along with workbooks required for the session
· Topics will include the EDE dataload, requirements tracking, need analysis and data verification, ISIR correction processing
· Carol indicated that the setups must be ready to run the dataload in both TRNG and TEST – rule tables are configures in TRNG to show how the process works, then FHDA-specific rules will be entered in TEST and the process repeated until setups are tailored.
· Various internal SGHE discussions regarding handling of two federal school (FICE) IDs in a shared environment took place the weeks of February 9th and 23rd – given no technical alternative, it was determined that Banner baseline functions will be used “as is”, with the highest level in Banner Financial Aid (aid year) used in conjunction with student level and campus code to separate Foothill and De Anza data

· Aid year ties to one academic term code, and there may be some ramifications for roll-up reporting that we must identify and address (for example, how does Banner HR determine FICA exemptions if multiple terms must be considered?)
· There are two technical options: shared tables with the use of Oracle synonyms, or use of VPD – Rob discussed ramifications with various SGHE technical and functional consultants
· The internal question is really why “Fin Aid reporting for two colleges cannot be accomplished using inherent Banner codes and values” – currently baseline Banner cannot process aid for two distinct institutions that must report separately to external federal agencies 

· Consultants contacted: Bert Kennedy, Melissa Shearer, Bill Lee

· Bill indicated that VPD is commonly done for institutions needing to separate FICE codes – a good methodology has been developed for UDC implementations and clients that do not contract with the Customization Center need to have a good knowledge of VPD technology 

· There are also some mods required in the ODS/EDW area and perhaps in Luminis role determination as well.
· Carol sent the agenda for the week of March 16th on February 23rd, along with reference materials for letter generation/population selection
· Other topics will include batch posting and applicant budgeting.

· Rob organized follow-up discussions related to tracking activity for separate FICE codes – use of VPD is really the only option.  While initially more work technically, in the end it will be less effort than the ongoing functional effort to deal with separate aid years for each campus and required form and process modifications.  

Banner General
· Dottie had indicated that Colorado State University had *the* best common matching rules and it turned out this was accomplished with baseline functions -- I asked my contacts there if they would share the complicated GORCMSR settings, and I received those on February 2nd 

· I will pass these on to Lourdes for her consideration in developing FHDA-unique rules. 
· FHDA is looking into ways to store emergency contact information (particularly phone numbers) for District employees – Chien asked for background regarding Banner capabilities and I indicated this would be possible via use of SPAEMRG and the Banner General survey feature
· There is still much confusion related to identification and ownership of shared tables – I sent Kathy some background on February 14th to supplement Rob’s summary

· Shared tables fall into two categories: Data Standards ownership, and product-area ownership.  Both areas require appropriate communication when changes are requested or occur
· Lourdes may be the point person for this, but we need to clarify which tables are involved as well as identify appropriate data stewards
· Lourdes did ask Joe for assistance in loading the Data Standards decisions set on February 10th, and Joe requested both a list and a recommendation as to CTool was the best method to accomplish the loads.
· The Finance team is anxious to have the STVNATN and GTVZIPC tables completed – this request has been passed back and forth internally for some weeks as PLUS did not have validation lists for either.  I joined the discussion on February 14th 
· I am not sure why the STVSTAT values were not migrated from TRNG to TEST, but I asked Randy to do that on the 17th 
· The USPS could be contracted for the service that allows initial loading, then maintenance of GTVZIPC values.  But, if Runner Technology’s “Clean Address” product is to be implemented, then we should use those values from the beginning – Kathy will determine where that implementation falls in our project scope
· I provided some background on impacts from use of either the USPS and Clean Address options and offered to provide more information or assistance if required
· I also offered to assist with special considerations for use of the GTVZIPC table and during Runner implementation.   
· Lourdes held several Data Standards “review” meetings the week of February 23rd to tie down decisions regarding shared-value and formatting agreements

· I attended the Finance discussion on the 26th and part of the general session on the 23rd – Lourdes did follow-up regarding naming standards for District entities.
Banner General Data Migration/Synching

· It appears that the aim is still to have at least current-employee data entered in Banner General by the Finance go-live – this means that the GP “synch process” must also be in place by May
Banner Human Resources

· My notes from Jean’s trip report for the week of January 26th:

· Objective: training on benefits/deductions, COBRA, and tax setups
· SSB functions were also reviewed
· Flex benefit plans are not needed
· The importance of effective-dating considerations was emphasized during PTRBDCA entry

· Multiple supplemental documents were provided related to deduction and tax setups

· FHDA staff members are interested in adding a comment field to PTADEDN – this may be possible with Banner 8’s “supplemental data engine”

· Legacy COBRA tracking and notification processes will be continued.

· Dawn Sykora (who has both functional and technical HR skills) will take over Jean’s assignments
· She sent the agenda and materials for the March 2nd week on February 9th.

· My notes from Lily’s technical trip report for the week of February 2nd:

· Main purpose:

· Cover both Banner general and HR-specific technical considerations, including security, scrubs, APIs and effective dates.
· A sample payroll cycle was run, and both functional and technical aspects discussed

· Some questions were deferred until after the CTool training, but error trouble-shooting techniques were addressed early due to a PHPPROF defect requiring a patch 

· The February 2nd EIS Core Team minutes indicate that the Liquid Office online timesheet system would not be replaced by any Banner functions – Dawn found a web side for this product but it was not helpful in outlining how it might interface with Banner HR
· However, both Dawn and Lily will pursue interface discussions in the coming months, once the functional team knows more about how Banner processes work – if Liquid Office can better address California overtime issues, then it certainly should be retained!

· Lily sent the Banner 8 HR mapping documents and agenda on February 9th – she recommended that functional team members attend at least the first day to understand their role in mapping, and she worked with Tom on the 11th to ensure all the necessary setup work would be done
· A conversion timeline will also be developed and differing Banner/PLUS terminology discussed.

· Jeff Greer noticed a HR listserv posting by The Citadel institution asking how PLUS schools accomplished “budget lapsing” in the Banner environment

· I asked that Kathy or Bernata contact the HR representation there to ask that any responses be shared, since this is the same issue FHDA faces in the Banner transition.

Banner Student

· A combined Student and HR session will be held the week of May 25th – Dottie and Julie Monfette will be on site to discuss faculty load, MIS and STRS/PERS considerations
· My notes from Dottie’s trip report for the week of February 2nd:

· Main topics:

· Recruiting training

· Admissions training

· Lourdes felt that FHDA would need a custom extract for matriculation, and Dottie located a PowerPoint on how to set that up.

· Curriculum Rules training

· Communication Plan training

· Regionalization training

· Tape Load training
· Supplemental materials provided:

· MIS Mapping Spreadsheets

· Cal-B Handbook

· Regionalization PowerPoint.

· Dottie sent her trip report for the week of February 16th and the agenda for the week of March 9th on February 26th.  My notes from the trip report:
· Purpose: to become familiar with Banner Catalog and Schedule terminology, review applicable validation tables and applications forms, and begin the build process for catalog and courses entries

· FHDA plans to convert the Summer 2010 catalog
· Issue: use of Banner’s faculty load tracking tool to enforce the 60% rule.  Banner uses the factor on SIATERM and FHDA annualizes calculations – no agreement was reached on a common term factor

· Also, the legacy workload field allows for four (rather than Banner’s three) decimal places – this may require a mod.

· Attachments: Catalog/Schedule validation-form spreadsheets.

Banner 8

· The HR team was most anxious to understand capabilities of the Banner 8 “Faculty Load” enhancements and Peggy Davis arranged for a remote demo

· However, Julie Monfette warned that “mature” Student and HR systems must be in place before considering use of this enhancement
· A WebEx was arranged for March 6th – Julie will be able to respond to any CCC-specific issues as well.

· There was a discussion of Banner Faculty Load functionality at the February 23rd Core Team meeting -- the Student team had just seen a Banner 7 overview of Faculty Load and is now very concerned that FHDA does faculty load like no where else, thus major Banner mods will be required
· The District is on a quarter system but "annualizes" load (rather than calculate by term) and bases everything on percentages rather than hours – a modification effort may be required

· Lydia will do a write-up of the current FHDA process so that we can have a SGHE expert determine any gaps in baseline functionality.

· However, the Banner module cannot be used until the Fall of 2010 and a lot could change in that time, and perhaps Julie’s overview will address some of the concerns.

BPA

· ddd
Conversion/Data Migration

· The training materials for the week of February 9th were sent to FHDA on January 30th 
· The purpose of the session was to “develop skills in moving legacy data from flat files into Banner tables using CTool”
· I sent a note to trainer Debbie Jones on February 4th indicating that the Banner ID prefix would be a null character
· Joe attempted to assist with chart-of-account loading but did not have the scripts or file layouts to accomplish this – Dominic Martinez supplied the needed background with “technical spreadsheets” (Jon’s were from a functional viewpoint) on February 4th and he also agreed to tailor CTool scripts to meet FHDA structures
· Since it was important to have a FHDA chart of accounts in the TEST instance by the 16th and data was not received from the functional team until late the week before, Dominic worked with Randy over the weekend to get the data loaded

· There were some structure issues with the spreadsheet provided that required adjustment in the load process, and Dominic did a reload on the 19th
· Time was arranged with Joe and Martin the week of February 23rd to ensure that future chart loads can be more easily done.

· Dominic will also cover FUPLOAD setups during the "Banner Finance Bridges" week of February 23rd – he sent the appropriate workbook on the 3rd for Tech Team review 
· There are really two options: reformat spreadsheet data on the legacy side, or bring the data into the Conversion Toolkit  for formatting
· Actual FUPLOAD use requires a FRS-to-Banner COA crosswalk – it is important that each FRS account point to a single Banner FOAP in the crosswalk spreadsheet

· Dominic can also help build the crosswalk on the toolkit side, if that is the option chosen for FUPLOAD formatting.  
· Lily was worried that UNIX accounts were not available for use during her HR technical training – they *must* be there for CTool sessions and the CTool setup did not appear to have been done.  Lily appealed to Randy and Debbie for assistance on the 4th

· Apparently, FHDA personnel requested that the CONV instance *not* appear on the splash screen and this raised Lily’s concern regarding CTool readiness – that only left the issue of Unix accounts so that Lily could teach participants in her technical class how to troubleshoot problems like PHPROF
· We verified for Joe that Linux accounts would indeed be required for everyone participating in CTool training.
· Lily offered to assist with an instance-management plan as well as Plus-to-Banner bridges during her March mapping visit, but I think we have those two areas already covered

· I did ask her to discuss a high-level go-live timeline and the need to convert all historical information during the session, and we plan to have a conference call with Functional Consultant Dawn Sykora before Lily’s visit to ensure timely topics area addressed
· One thing Lily did stress multiple times: the delivered Cobol extracts should be used for pulling data from PLUS files.  Rewriting extracts from scratch always always results in migration issues!

· Joe reported that the CTool class was helpful in understanding the tool itself but that much is still unknown about how to locate the necessary COBOL extract programs and how mapping can be done since PLUS FRS has not been “under maintenance” for many years – a technical task list is still needed to outline steps for the Finance go-live 

· There was some difficulty locating the extract programs but Bob Braun assisted Vicki with that on February 18th
· There was also confusion regarding how to use the extracts, but instructions will be part of each product mapping session.

· Fortunately, there is not much needed in the way of Finance migration – most schools do only balance-forward records and the COA initially, leaving A/R transaction until decisions are made by the Student team – our hope is that PLUS FRS records layouts have not changed much since maintenance ended

· We can work on a technical task list for the Finance go-live during Dominic’s February onsite visit.

· Just a note regarding a “hot line” for LEAP CTool issues: contact should be made directly with Bob Braun (bob.braun@sungardhe.com), the Data Migration Practice Manager.

DBA 

· Lily determined that the PHPPROF problem encountered during Jean’s late January visit was caused by a known defect, and she asked Randy to apply the required patch

· I indicated to Tom that we should arrange for one of the Banner technical consultants coming in February to show his staff how to debug and resolve this type of issue
· Unfortunately, the patch indicated did not completely fix the problem and Randy spent a great deal of time determining what else was needed the evening of February 3rd -- the problem was not fixed until the 5th
· The failure appeared to be related to the 7.4.2 migration script.  
· I met with Vicki Liao on February 10th to review contents of the Finance “technical reference pack” and considerations for Banner product security, and to discuss my perception of the role of a DBA in a Banner environment
· I am very concerned that Vicki is not full-time on the Banner project – by the time HR goes live in December, a “junior”, backup DBA must also be in place.  Randy is available to help with implementation considerations, but we are five months into the twelve allocated for his support and Vicki should be handling everything not one-time that takes place in the PROD environment 

· Security is a major issue – Vicki should be the one determining naming conventions and coordinating functional considerations now.  If done correctly, ultimately redundant tasks of maintaining and monitoring security can be handed off to at least the backup DBA
· All these topics raised concern in the systems area and more discussion is required.
· Banner instances were unavailable the morning of February 20th so that the Systems group could install a patch – this work *MUST* be done outside of business hours in the future!
· I suggested that Vicki attend the ODS technical training in early March, since connections to Banner instances need to be understood.
· Random errors were being encountered by the Finance team in TEST during the week of February 23rd – Randy recompiled all the forms on the 26th.

Degree Works

· Not yet discussed.
ePrint

Evisions

· Peggy verified that “positive pay” is indeed included in the FHDA license.
· Ryan Anthony worked the week of February 16th to install the product but discovered a major glitch: IntelleCheck software requires a Windows ActiveX component included in MS Internet Explorer – this appeared to preclude use of Evisions by Mac users since the IE Tab plug-in is no longer available for Mac operating systems

· This means that Ryan must take other emulation actions to make IntelleCheck available for Mac users: boot to Windows, run parallel applications or provide remote desktop to a Windows services as is done for R25 and Hyperion.

Imaging

· There was an extensive discussion of this in the February 9th Core Meeting regarding whether Finance should plan to use the Hershey product or whether the SGHE BDMS product implementation should be moved up in the schedule – apparently the Finance area already has adequate equipment

· Finance could certainly begin using the existing imaging system at Banner go-live -- a Hershey conversion path must be determined at some point to the SGHE product, regardless of whether both Student and Finance data are now associated with the legacy version

· It would also work for Finance to move into BDMS use and have the Student data converted from Hershey at some point since indexing will clearly separate the categories
· But, adding another set of implementation tasks for both technical and functional users in the next six months would be overwhelming.  And, since the Finance area is not utilizing imaging capabilities now, it would be feasible to save the desired documents for scanning several months after go-live.
Luminis

· Interesting technical note: the “immutable ID” is the internal Luminis identifier equivalent to the Oracle “PIDM” key in Banner tables – both are unknown to any other system

· Internal discussions continued regarding concurrent go-lives for SSO and Banner Finance 
· Rob sent a outline of tasks on February 2nd and that list will be refined as various technical consultants are on site in the next two months
· Some clarification on the various items was needed before progress by FHDA teams, and there were way too many concurrent discussions going on about username structures early in the week.  Discussion was halted until the Identify Management session could be held.
· Agendas arrived on January 22nd for the following week’s Organizational Planning meeting and for the February Content Administrator Training
· The IAM workshop has been tailored to be two rather than three days, and the agenda was provided on February 12th.

· Barry DeMillion completed the UDCP install on the 12th, successfully testing provisioning XML

· “Knowledge transfer” on this product will be provided remotely to Tom’s team

· Notes from the fringe of understanding:

· Both UDCIdentity and LDIPERSON will be required to meet existing LDI integration requirements.
· Chien verified with Russ on the 11th that it is not an easy matter to redirect Luminis connections from one Banner instance to another – about 20 hours will be required to switch Luminis TEST from Banner TRNG to Banner TEST

· The plan as of February 11th was to go live with Luminis 4.2 and AS3 Redhat – it may be possible to migrate to Redhat AS4 in mid-April so that clustering can be included for better fail-over capabilities.
· Because servers were not available with the original Luminis install was done last year, Luminis PROD was attached to Banner TEST
· The plan is to transfer Luminis PROD to Banner PPRD soon so that SSO can be tested (this assumes PPRD has useful data) and then to Banner PROD in June
· At some point, depending on server purchases done in conjunction with disaster-recovery planning, a Luminis TEST will finally be installed.
ODS/EDW/Reporting

· Chien was under the impression that the “Information Access Strategy” service resulted in an inventory of reports, but in fact the strategy just outlines a way to compile and maintain a list in the future
· Each product team must consider whether baseline objects will meet operational needs, and how to address areas requiring FHDA-specific development.

· Dominic recommended that the Finance team make a list of reports needed for go-live, at the end of week 1, month 1, first and second quarters, year-end

· This can be accomplished by entering transactions for a prior fiscal year, perhaps loading the same transactions multiple times, with just date changes.

· Robert Williams worked with Rob and Bob Barr to get Hyperion installed for use during the March Finance ODS session, even though that is not normally part of the technical install service scheduled for the week of March 2nd
· Hyperion is used primarily with a SQLServer data warehouse in the legacy environment.  Versions:

· Hyperion 9.3.1 access by remote connection to a Windows server

· Hyperion Interactive Reporting Studio 9.3.1.0.0.24826 on the terminal server
· There are no licensing issues.
· Oracle Discoverer would be the fall-back tool, and Robert could install that the week of March 9th.

· Tom raised various questions related to the Data Integration service provided by Karen Stone in late January – the session was shortened because FHDA is not ready to go-live with students, faculty, and course information

· The objective was for the IT team to become familiar with the Banner setup forms and options for Data Integration, first for the Finance go-live and then for other products – a go-live procedures list was provided, but SGHE assistance will be needed when FHDA is ready to extract and import data as well as test real-time event processing
· I passed on Tom’s questions to Rob on February 25th: 

· When will the make-up session be scheduled?  As part of the Finance go-live?

· Will a responsible party be assigned for each go-live step?  There is a mixture of technical and functional tasks that need further explanation

· There appears to be some open SSB issue – has that been resolved?
· FHDA’s Oracle license for their data warehouse expires in July and various options are being considered – specifically, whether to bring the warehouse data in ODS/EDW for one reporting source after Banner is live, or find another access method for SQLServer files.

Overall

· There were discussions in the various areas regarding (a) the ability to upload rule and validation tables from spreadsheets, and (b) how to track what must be done in what order.  A summary of my emails responses:
· This may depend on a presence of “parent” tables (NTRSALA is an example)

· It is not always possible to electronically load because data in a legacy spreadsheet may need to be inserted in multiple Banner tables
· However, Lourdes pointed out that many of the values that will be used are already available and verified in the IR warehouse 
· The consultants will indicate if tables must be entered in a special sequence

· It is always best to enter data via Banner forms rather than through backdoor loads to ensure all appropriate interfield edits are applied

· Once in Banner, tables can be extracted into Excel for easier comparison to legacy values (at that point, all adjustments would need to be done via Banner forms)

· The consultants delay providing a list of all rule/validation tables that must be completed since it is overwhelming during initial trainings – but a master list *will* be provided by product, and we can develop a method to track progress and determine ownership
· It may be helpful to put a visual indicator in codes that are not shared between the campuses (1 for Foothill, 2 for De Anza) to prevent unexpected use or maintenance.
Project Management 

· Rob and Kathy worked the weeks of February 9th and 16th on a combined list of tasks that must be completed for a concurrent Banner Finance/Luminis go-live this summer 
· I submitted my list of just Finance activities to them on the 15th, and Rob’s version included tasks for Identity Management and data migration for General Person – these tasks will be discussed in the IAM Workshop.
· Kathy will be providing listserv-signup instructions to the Core Team members.

Security

· Necessary considerations were not covered until the Admin training the week of February 23rd.
· Vicki was ill the week of February 2nd and unable to attend the HR technical training.
Technical

· On February 3rd, Rob appealed to Bob Braun for additional SGHE technical support, and Bob arranged for Dominic Martinez to assist remotely with the chart of accounts load

· Dominic sent the required technical layouts on the 5th but it was the 11th before the Finance functional team could recast their structure into this different format, and Dominic then identified missing data elements that Martin fixed late on the 12th 
· Dominic used the repaired spreadsheets to finalize his CTool scripts and I forwarded those to Randy for loading on the 13th – Randy indicated that there were two ways to proceed: insert the data into the cvt tables after creating an appropriate user schema in TEST, or just insert the values directly into the Oracle tables
· I choose the latter and Randy attempted this on the 13th, but there were many errors I could not decipher and FHDA was closed that day and the following Monday.

· After fervent appeals, Dominic and Randy assisted with loading the chart of accounts over the long weekend, with FHDA staff were not available – this was not as easy as it seemed because Dominic did not have access to FHDA servers and needed some data adjustments that Randy did not have the Finance background to do

· Ultimately, the two of them worked through the steps and a chart *was* available in TEST on the 16th – I requested that Dominic be given a VPN account since he will be assisting us remotely with both one-time and ongoing tasks in the next few months

· Dominic loaded FUND/ORGN again on the 19th, and ACCT again on the 20th.

· After Tom provides the VPN account/password, Randy will award Dominic the appropriate server access.

· Core Team members requested that VPN access be provided for implementation teams so that project work could be done from home in the evenings and on weekends

· This was still under discussion on February 9th and Hector asked again as the representative for the Finance Team on the 19th, but the decision has been made by IT to not award this type of access
· This is not an acceptable solution for Core members and the discussion continued on February 23rd – there are various things that could be done: Oracle time-outs, use of District “loaner” computers with proper encryption, etc.

· Lily raised the question of whether there should be a “central repository” for all files/ documents provided by SGHE to FHDA – in particular, the HR technical team needs a place where the most recent version of mapping files can be accessed
· Tom indicated there is indeed a place for this type of storage: www.fhda.edu\eis 
· I asked Dominic to replace the scheduled “Banner Finance Bridges” agenda with the following focus doing his February 23rd onsite week:

· Finalize COA load procedures
· Set up easily-maintainable PLUS/Banner COA crosswalks

· Set up coding standards for FUPLOAD use 

· Outline steps for balance-forward loads 

· Review Finance technical training, and make recommendations on areas of concentration in the months remaining before go-live.

· Then, if time allows, required information can be obtained regarding development of the GZPFEED and FZRAPAY scripts. 

· The SGHE Luminis team outlined browser requirements, and discussion revolved around whether the standard District installation covers everything specified
· In fact, the District versions are even more current than Luminis Platform 4.2 – it may be necessary to modify the browser “version check” code to avoid generation of user warnings.

· Dominic was very helpful during his February 23rd visit – Joe, Ron and Henry grew more comfortable with technical functions and the functional team made great strides in finalizing system setups
· He included a variety of hints ranging from conversion techniques to ODS considerations (do not truncate any tables attached to ODS!)  to addressing ongoing reporting needs 

Terminology 

· Banner Enterprise Identity Services (BEIS) – works with a central “identity vault”; requires Banner 8 and General Person data; INTCOMP roles are used
· SSO – single signon; centralized access management

· User account provisioning – creation/maintenance/deactivation of user objects and attributes in directories/applications as a result of business processes and via a central “identity vault”

· The objective is to provide an individual with the appropriate access to enterprise applications based on the individual's affiliation with the institution (for example, faculty, staff, student, etc.).

Train-the-Trainer/End-user Training
· Gwen sent the “Banner Finance” assessment agenda on February 3rd – she was still waiting at that time for Hector’s list of roles appropriate for FHDA, and for good times to arrange conference calls the week of the 9th
· On the 5th, Gwen sent a list of tasks for each module – roles will be associated with these tasks.
· A functional consultant would be helpful in ensuring items that are not included in the assessment are considered as the implementation project progresses
· Also there may be some California-specific areas that will need to be addressed.

· The initial “role discussion” call took place on the 9th although the team did not have the resources to do an information turn-around in the timeframe Gwen requested, but ultimately this was a valuable exercise not only to clarify what needs to be considered for the Finance go-live but also for training the user community across all product boundaries
· Kathy is pursuing materials development at the District level – it will not be beneficial to schedule Train-the-Trainer support until FHDA resources are available to coordinate ongoing tasks
· Gwen sent some samples of documentation developed at other institutions on the 11th but none really related to Banner Finance
· Peggy indicated that Coast Community College District would be willing to share anything they had developed since their documentation was created with public funds

· Following a request from Rob, on February 17th Jeff Arthur sent PDFs of the Coast CC Banner “basics” and the Finance documents to Hector and Kathy.
Future to do
September

· Talk to Ellen about 1099 vendors – any not migrated via manual load


Questions for Hector:

· Flint Theatre product purchases?

· Stores Inventory – Biola discussion after go-live?

Questions for HR SGHE consultants:

· Timing of additional topics to be covered once the CalB 8 release is available

· Response from “integration team”

Questions for HR team:

· Are “lapses” (encumbered versus expensed) equivalent to “salary savings”?

· Issues with merging to a single pay ID for regular employees

· GOAMTCH disabling if SSN match – can be daily exception report (some backdoor processes might still not be caught)

· Need for mod to validate a student’s work hours against class schedules 

· Interface plans for ancillary applications (Liquid Office, imaging, etc.)

Questions for Kathy

· Meeting Maker account

Questions for Lourdes:

· Training quiz for GE maintainers?

· Short sheet from Data Standards manual?

Questions for Peggy:
· State reporting – other CCC willing to start template?
Questions for Rob:

· Who coming for A/R?  lots of issues

· When Finance/HR position control session?

Me
· Use of BPA results for Finance and HR

· General issues

· CTool expertise

· Common matching

· Oracle security

· ID structure

· SSO

· GE migration and data synchronization

· Reporting tool 

Navigation issues in TEST

· Function keys do not work

· Help icon does not work

· Response time very slow

· Extracts don’t work – just turn on?
· Need 10 (rather than 3) on file dropdown

Financial technical issues

· Handling of COA crosswalk – available for both FUPLOAD conversion scripts and the campus community

· Validation table cleans – some legacy/test codes need to be removed (effective dating issues)

HR issues
· Pay IDs – how many needed?  Check out the BPA

· Individuals can be paid on both a 10/10 and 12/12 basis (there are a few 11-month employees as well) – two assignments can fall into different reporting periods 
· Want one paycheck, with different taxing amounts for each assignment basis 
· Also, handling of part-time employees

· Liquid Office web-based form system for faculty entry of leave – needs info from Banner, and then gives some back
· How incorporate in PHPMTIM?

· a process to validate a student’s work hours against his/her class schedule – Mod Center?
· Criteria from demo:

The system must be able to transfer information from a list of primary third parties:

Fidelity – 403(b)

Sedgwick CMS Company 

Total / partial / temporary disability payment

Advance permanent disability

CALSTRS – Retirement information

PERS – Retirement information

County of Santa Clara – Unemployment, PERS, STRS files

Tax Deferred Services – 457, 403(b)

AIG Valic – 457, 403(b)

Ultralink – Employee data for health benefits

Social Security Administration 

W2 data earnings

Medicare Data Match

PARS – Retirement Information for part time faculty

Prima Mail Inc – W2 files

People Admin – Applicant tracking

Bank of the West – Direct deposit
Dawn
· Any items removed as a result of this discussion will be documented in trip reports so that we can trace the reason for the elminiation as needed later

· The TRNG instance does not work correctly with FHDA-unique setups – for example, 10/10 calcuations are annualized and should not be

· Banner 7 and 8

Banner Student Timeline

We began the session with a discussion of the timeline.  We developed a timeline with the following tentative dates:

* indicates Go-Live

November 2009

General Person Conversion

November 2009

Mock Registration

December 2009

1st General Student Conversion

December 2009

Mock Registration

January 2010

Faculty Conversion

January 2010

*Faculty Load Go-Live

January 2010

*Catalog Go-Live

January 2010

*Schedule Go-Live

February 2010

Mock Registration

March 2010

*General Student Go-Live

March 2010

*Accounts Receivable Go-Live for Summer Disbursements

March 2010

Financial Aid Disbursements for Summer

April 2010

*Admissions Go-Live

April 2010

Academic History Conversion (Detailed Conversion)

April 2010

Winter and Spring registration converted w/ IP grades

May 2010

*DSPS, EOPS, and Matriculation tracking Go-Live

May 2010

*Registration Go-Live

May 2010

*Self-Service Go-Live

July/Aug 2010

Convert Winter and Spring Academic History

August 2010

*Academic History Go-Live

September 2010
*Community Education Go-live

http://10201.2.57.9090/
\baninb.fhda.edu/
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