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Foothill DeAnza Community College District
Follow-up Report for June 2- 4, 2009
Funds Management, Packaging and Disbursement, BOGW
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	Distribution
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	Kathy Kyne
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	Rob Bailey
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	Foothill-DeAnza CCD 
	Cindy Castillo
	Financial Aid Director/

FA Team Co-Lead

	Foothill-DeAnza CCD 
	 Kevin Harral
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	Objectives


The purpose of the training session is to provide training, configuration assistance and clarification of the following topics: 

· Review of topics from previous visits
· Funds Management (including Disbursement configuration)

· Packaging (including Pell Grants, other funds, outside resources, 3rd party contracts/exemptions)

· Disbursement: Discussion and Processing
· BOGW Waiver
	Progress Report

	Accomplishments


The Team continued to work hard this week to gain an understanding and practice in Banner funds management and packaging.  They continued to build the processes in the Process Narrative.   Different Team members and outside offices attended each of the sessions according to the topic.  
 .

Constraints
The TRAIN Database is still in Banner 7 but the TEST database is in Banner 8.  Since there a number of improvements in the Banner 8 database and CALB is needed for training we had to work back and forth between the databases to be sure that all the item are covered.  Carol will request that the TRAIN database be brought up to the same level as TEST.
Funds Management

The Funds Management module of Banner defines and monitors funds, fund types, and funds associated eligibility rules for the purposes of awarding and disbursing financial aid.   The Team practiced setting up funds on both RFRBASE and RFRMGMT in both TRAIN and TEST. Representatives of the Finance Team and the Cashier’s Office attended.  
For funds management we reviewed the following forms and processes:

	Setup Forms

	RTVFSRC
	Fund Source Code Validation Form

	RTVFTYP
	Fund Type Validation Form

	RFRBASE
	Fund Base Data Form

	RTVFCAT
	Fund Category Validation Form

	TSADETC
	AR Detail Code Control Form

	RTVAWST
	Award Status Validation Form

	RTVMESG
	Message Code Validation Form

	RFRMGMT
	Fund Management Form

	RORRULE
	Financial Aid Selection Rules Form – F Type

	RFRDEFA
	Default Award and Disbursement Schedule Rules Form

	RFRASCH
	Fund Award and Disbursement Schedule Rules Form

	
	

	End User Forms

	ROAMGMT
	Funds Management

	RFIFFID 
	Federal Fund ID Inquiry Form

	RPIFEDR
	Federal Rules Inquiry Form

	
	

	Reports & Processes

	RFRABAL
	Account Balance Report

	RFRFUND
	Fund Description Report

	RFRBUDG
	Fund Budget Report
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Fund Set up
Foothill and DeAnza will have a separate set of funds.  The naming convention for the State and Federal funds will use D or F followed by the fund name for example DPELL.  The naming convention for scholarships uses SDXXXX  (and SF) where XXXX are the numbers now used in PLUS for the fund. The Team will finalize their funds and enter them in TEST on RFRBASE and RFRMGMT.  
Fund Awarding Rules
FHDA will need to consider what awarding rules and disbursing rules they will write on RORRULE for their funds. 
· Work Study and Students loads including PLUS are awarded to all students and will not require a fund awarding rule.
· SEOG is awarded differently at the two colleges.  Each college may use a customized version of  the following fund awarding rule which will ensure only those applicants who have a zero EFC and are awarded the Pell Grant will receive the fund:

RCRAPP2_PELL_PGI < 'X' AND

RCRAPP3_OFFL_UNOFFL_IND = '1' AND

(RPRAWRD_FUND_CODE = ‘PELL’ AND

RPRAWRD_ACCEPT_AMT > '0')

AND RCRAPP3_GRAD_OR_PROF = '2'

AND RCRAPP1_DEGREE_BY_JULY = '2')

 OR

(ROBUSDF_VALUE_20 IS NOT NULL))

AND RCRAPP1_CURR_REC_IND = ‘Y”
The X in the first line can be replaced by the correct FC for each college.  This version of the rule allows the college to add a User Defined field to RORUSER in order to allow an exception to the rule to help them fully manage the fund.   This approach can be used with any fund rule.

Detail Codes
Key to the next step is the set up of the detail codes.  We discussed detail code set up and reviewed the various controls available on TSADETC which will be set up by AR. 
Packaging

The Packaging module in Banner permits the user to define packaging groups, the funds that are to be given to each group and the order in which they are to be given, and the packaging philosophy to be used (gap, equity, or self-help). This module provides the following features:

• Packaging Groups - defines an unlimited number of groups.

• Grouping of Students - places students with similar characteristics into the same groups.

· Packaging philosophies - defined by packaging group

• Mass Entry - allows entry of multiple awards for multiple students on a single screen.

• Letter Generation - provides the ability to print letters to students informing them of their awards.
We reviewed and discussed the following forms and processes.  

	Rule & Validation Forms



	ROAINST
	Institutional Financial Aid Options

	RTVPGRP
	Packaging Group Validation Form

	RORRULE
	Financial Aid Selection Rules (Type A, F, P)

	RPIFEDR
	Federal Rules Inquiry Form (delivered)

	RTVAWST
	Award Status Validation Form

	RPRAUDT
	Audit Grade Mode

	RPROPTS
	Packaging Options Form

	RFRMGMT
	Funds Management Form

	RPRGFND
	Packaging Group Fund Rules Form

	RPRDEFR
	Default Packaging Rules Form

	RPRPCKR
	Packaging Rules Form

	RPRCLSS
	Class Code Translation

	RPRFSRC
	Packaging Group Fund Source Maximum Rules Form 

	RPAAWRD
	Award Form

	RPAAPMT
	Package Maintenance Form

	ROARMAN
	Financial Aid Record Maintenance Form

	ROAENRL
	Financial Aid Enrollment

	RPIATRM
	Applicant Award by Term Form

	RPAMACC
	Award Acceptance Mass Entry Form

	RPAMOFF
	Award Offer Mass Entry Form

	ROAIMMP
	Applicant Immediate Process Form

	ROASMRY
	Financial Aid Summary Form

	ROIGRPI
	Group Inquiry

	ROAHSDT
	Applicant High School Data Form  

	RPICIPC
	Financial Aid CIP Code Rules  

	RPISAHP
	State Advanced/Honors Program Codes 

	
	

	Reports & Processes

	RORGRPS
	Batch Grouping Process 

	RORCALC
	Calculated Values Process

	RPEPELL
	Pell Calculation Process

	RPEPCKG
	Package Process

	RPBPDRV 
	Package Print Process

	
	The following reports if 'A'ctual is chosen on RPEPCKG
RPBAWRD - Packaging Awards Report
RPBFUND - Packaging Fund Report

	
	The following reports if 'S'imulated is chosen on RPEPCKG
RPRSAWD - Simulation Award Report
RFRSBAL - Simulation Fund Balance Report

	RPRAWRD
	Applicant Award Report

	RPRAWDB
	Applicant Award & Disbursement Report

	RPRCNCL
	Award Cancellation Process

	
	

	Population Selection & Batch Posting for Packaging

	RORPOST
	Batch Posting Rules

	GLRSLCT
	Population Selection Definition Rules Form

	GLBDATA
	Population Selection Extract

	RORBPST
	Batch Posting  
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· Pell Grant will be disbursed twice each quarter.  We set up both RFRDEFA and RFRASCH to allow Pell Grant to be disbursed in a different schedule from the remaining funds. 
· SEOG will also be disbursed midway through the term.  FRFASCH needs to be set up for this fund.
· CAL Grant was discussed.  Banner does not have a baseline procedure for CAL Grant.  FHDA has a script written that adds the recipients to their Legacy system.  They will work with IT to see if that same script could be modified to work with Banner.
· We had a long discussion about how to process disbursements to follow their previous pattern.   Adding Accounts Receivable to their current processes will require multiple changes in their processing.  One issue is whether to use the Banner process to Freeze the students credit hours on a certain date during the term using RSRENRL.  Kevin and Cindy will review the options and the current federal regulations and make a final decision once A/R training has occurred.  We will review this issue during the consulting scheduled later in the summer.

· The freeze process can be controlled by popsel and the Team agreed that the Freeze should be for students who are awarded as well as just applicants.  

· The Team reviewed all the forms and decided that one basic packaging group would be enough with one additional one for Foothill to use with their program that has a different cost of attendance. Disbursement for this group may be rescheduled manually or the disbursement dates may be set to include those early dates.  An additional Aid Period can be added for scheduling their special disbursements.
3rd Party Contracts and Exemptions
The Team reviewed the following forms and processes

	Rule & Validation Forms

	RPROPTS
	Packaging Options Form

	RTVARSC
	Resource Code Validation Form

	RPREXPT
	Exemption Rules Form

	RPRCONT
	Third Party Contract Rules Form

	TSAEXPT
	Exemption Authorization Form

	TSACONT
	Contract Authorization Form

	
	

	Application Forms

	RPAARSC
	Resource Form

	RPIARPY
	Contracts and Exemptions Payment Inquiry Form

	RSICONT
	Third Party Contract Inquiry Form

	RSIEXPT
	Billing Exemption Inquiry Form

	
	

	RORPOST
	Batch Posting Rules

	GLRSLCT
	Population Selection Definition Rules Form

	GLBDATA
	Population Selection Extract

	RORBPST
	Batch Posting  


The Team is interested in interfacing Exemptions and Contracts. Significant issues surround this process especially in the timing and workflow.    Financial aid must have the interfaced Exemptions/Contracts set up and entered prior to the first disbursement each term in order for the financial aid need figure to be calculated correctly.  Additional, decisions need to be made for whether to use Estimated all term or only Estimated until the actual is added by A/R.
Disbursement

The Banner disbursement process uses several user-defined and federally defined edits for disbursing aid to students. Banner reviews options before processing payments, memos, or authorizations.

The Financial Aid office is responsible for setting up the rules for fund disbursement so

Banner can apply the rules to the various categories of disbursements. 
We reviewed the following forms.  We were able to demonstrate disbursement in TRAIN, view the error edits on ROIDISB and in the output from the Batch Process RPEDISB.   
	Rule & Validation Forms - Financial Aid

	ROAINST
	Institutional Financial Aid Options

	RORRULE
	Financial Aid Selection Rules (Type D)

	RPIFEDR
	Federal Rules Inquiry Form

	RPROPTS
	Packaging Options Form

	RPRAUDT
	Audit Grading Mode Form

	RFRMGMT
	Funds Management Form

	RPRCLSS
	Class Code Translation Form

	ROASECT
	Sections Unavailable for Aid

	RTVTREQ
	Requirements Tracking Validation Form

	RTVSAPR
	Satisfactory Academic Progress Validation Form

	RFRDEFA
	Default Award and Disbursement Schedule Rules Form

	RFRASCH
	Fund Award and Disbursement Schedule Rules Form

	Rule & Validation Forms - Student Accounts Receivable

	STVMAJR
	Major Code Validation Form

	TSACTRL
	Student Billing Control Form 

	TSATERM
	Accounts Receivable Term Control Form

	TSADETC
	Detail Code Control Form

	Application Forms

	RPAAWRD
	Award Form

	RPAAPMT
	Package Maintenance Form

	ROAENRL
	Financial Aid Enrollment

	ROAIMMP
	Applicant Immediate Process Form

	ROIDISB
	Disbursement Results Form

	RSIAREV
	Account Detail Review Inquiry Form

	TSAAREV
	Account Detail Review Form

	TSASPAY
	Student Payment Form

	ROASMRY
	Financial Aid Summary Form

	ROAIMMP
	Applicant Immediate Process Form

	Reports & Processes

	RPEPELL
	Pell Calculation Process

	RPRADSB
	Applicant Disbursement Report

	RPRAWDB
	Applicant Award & Disbursement Report

	RSRENRL
	Financial Aid Enrollment Hours Process

	RPBVLDT
	Batch Award/Disbursement Validation Process

	RPBVDRV
	Award/Disbursement Validation Print Process

	RPEDISB
	Disbursement Process

	RPBDDRV
	Disbursement Print Process (produces RPBPELL & RPBDISB)

	RPBDISB 
	Disbursement Report

	RPRDDUP
	Disburse Schedule Date Update

	RPRSBPR
	F/A Student Billing Payment Report

	Population Selection & Batch Posting for Disbursement

	RORPOST
	Batch Posting Rules

	GLRSLCT
	Population Selection Definition Rules Form

	GLBDATA
	Population Selection Extract

	RORBPST
	Batch Posting  
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. 
BOGW
This module allows the college to enter applications submitted to the college manually or to load the application from incoming ISIRS using the SVPISIR process.  The module then calculates eligibility for BOGW.  Rules are defined by the college to display BOGW as Financial Aid Fund, or as a Resource.  Rules are also defined to authorize payment either as a Disbursable fund, Exemption, Attribute or Rate Code (Rate Code is not supported in this release 7.6)   Colleges may select optionally to pay BOGW as an Exemption and apply that payment immediately as soon as the student registers

We discussed the BOGW module and how their current processes could fit into this new module.  Additional discussion will be needed once A/R has been set up.  

	BOGW Set Up Forms

	SVVBGYR


	BOGW years activate validation form

	GTVDICD

	District and valid BOGW colleges validation form

	SVABTRM

	Terms in BOGW year and sequence.  Activate BOGW in colleges in the District validation form

	SVVELIG


	Eligibility Codes priority order validation form

	SVAINCR


	Income by household size for BOGW B eligibility.  Delivered table

	SVVBMTL


	Marital codes used for BOGW validation form

	SVAREQD 


	Documentation required by Eligibility Code validation form

	STVRESD
	Residency codes used for BOGW validation from

	SVAPYMT - Payment   Maintenance Tab
	Select Payment processes validation form

	SVAPYMT - Display Tab


	 Eligibility codes by financial aid display preferences

	SVAPYMT – Payment Tab
	Eligibility Code  by payment preferences

	SOATERM
	Immediate Processing for Exemptions set up form

	TSADETC
	Detail codes for BOGW processing set up form

	SFARGFE
	Payment set up for Attributes set up form


	BOGW Day to Day
	

	SVASFND - Summary Tab
	Summary of eligibility and payment date tab

	SVASFND - Application Tab
	BOGW application for BOGW A, B and Special  entry form 

	SVASFND - ISIR Tab


	ISIR display tab for BOGW C

	GLBDATA
	Run Population Selection BOGW_READY

	SVPISIR
	Load ISIRS to SVASFND form

	SVPPYMT
	 Run process to move payment authorizations to RPAAWRD, TSAEXPT, SGASAAD or SGASTDN forms


Next Agenda
RPRAUDT - Once the Student tables are set up additional work reviewing this form is needed in conjunction with the Student Team.  The key issue is how to count the W grade(s)    W Grades can be counted in Financial Aid Adjusted hours or not.  The Team will make a decision whether to count them or not.
	Attendance
	

	Name
	
Title
	E-Mail Address 
	Day 1
	Day 2
	Day 3

	Cindy Castillo
	DA: FA Director
	castillocindy@deanza.edu
	X
	X
	X

	Kevin Harral
	FH: FA Director
	harralkevin@foothill.edu
	X
	X
	X

	Dawna O’Malley
	DA: Fin Aid Asst
	o’malleydawna@deanza.edu
	X
	X
	X

	Kevin Murphy
	FH: FA Coordinator
	murphykevin@foothill.edu
	X
	X
	X

	Joe Ngo
	DA: Fin Aid Asst
	ngojoe@deanza.edu
	
	X
	

	Patricia Mondik
	FH: Fin Aid Asst
	mondikpatricia@foothill.edu
	X
	X
	

	Joyce Feldman
	DA: Fin Aid Asst
	feldmanjoyce@deanza.edu
	
	X
	X

	Sarah Corrao
	DA: Fin Aid Asst
	corraosarah@deanza.edu
	
	
	X

	Ryan Bellan
	DA: Fin Aid Outreach
	bellonryan@deanza.edu
	 
	 
	X

	Nicholas Huynh
	DA: Fin Aid Asst
	huynhnicholas@deanza.edu
	 
	X 
	X

	Karen Hunter
	DA: Fin Aid Asst
	hunterkaren@deanza.edu
	 
	X
	 

	Nina Van
	DA: Fin Aid Outreach
	vannina@fhda.edu
	X
	X
	X

	Thao Nguyen
	DA: Fin Aid Asst
	nguyenthao@fhda.edu
	X
	X
	X

	Sheila Coyne
	CS: Programmer Analyst
	Coynesheila@fhda.edu
	X
	X
	X

	Josephine Christensen
	FH: Fin Aid Outreach Middlefield
	christensenjosephine@foothill.edu
	X
	X
	

	Inna Witrop
	FH: Fin Aid Outreach
	Witropinna@foothill.edu
	
	
	X 

	Christy Godinez
	FH: Fin Aid Asst
	godinezchristy@foothill.edu
	 
	X
	X

	Susan Bloom
	DA: Assistant Director
	bloomsusan@fhda.edu
	X
	X
	X

	Tung Duong
	FH: Fin Aid Asst
	duongtung@foothill.edu
	X
	 
	X

	Pat Wood
	Cashier
	
	X
	X
	X

	Nancy Chao
	Casher Services
	
	X
	
	

	Dawna O’Maley
	DA Fin Aid
	
	
	X
	

	Catherine Sun
	District Accounting
	
	
	X
	

	Orawan Khaelaer
	FH Admissions
	
	
	X
	


	Action Items and/or Assignments for SunGard Higher Education

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	01/30/09
	Send documents for Dataload preparation
	Carol Linsley
	1/22/2009
	Complete

	1/30/09
	Coordinator with Remote DBA on Financial Aid release  7.13.0.1 and CALB 7.6
	Carol Linsley 
Randy Teschler
	2/24/09
	Complete

	3/17/2009
	Sample Rules are needed to Assign students to correct residency groups
	Carol Linsley

Ken Whitelaw
	4/27/09
	Complete 


	3/27/09
	Provide calendar of Banner releases to coordinate with future agenda.
	Carol Linsley
	4/15/09
	Open

	5/1/2009
	Build a variable for use in the College Code Popsel
	Carol Linsley
	5/1/2009
	Complete

	6/5/2009
	Request update of TEST to Banner 8
	Carol Linsley
	5/10/2009
	Complete

	Action Items and/or Assignments for FHDA CCD

	Date Assigned
	Description
	Owner 
	Critical Date for Completion
	Status

	1/30/2009
	Review Current Release of Banner and decide when to upgrade to  Banner 8 and CALB 8
	FA Implementation Team and FHDA Project Manager
	4/27/2009
	Complete

	1/30/2009
	Prepare for Dataload during the next visit.  
	FA Implementation Team and FHDA IT
	02/24/2009
	Complete

	1/30/2009
	Review and Practice Banner Navigation in preparation for next Training visit
	FA Implementation Team
	02/24/2009
	Complete

	1/30/2009
	Prepare list of documents used for Financial Aid Tracking.  Documents with different messages and instructions must have unique names.
	FA Implementation Team
	02/24/2009
	Complete

	02/27/09
	Decide when you want to start bringing in 09/10 ISIRS into TRAIN .   I recommend that you are able to do this during the first Consulting visit scheduled for 3/24/09
	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review whether to install an FTP process to move the files to prevent the blank line in the 0910ESAR.tap file.  It seems that your current process will not give us the desired outcome.


	FA Implementation Team and IT
	3/17/09
	Complete and using a script provided by Ken W to remove the extra line

	02/27/09
	Enter more of the Comment Codes on the RORPOST table in TRAIN using the model from the training this week
	FA Implementation Team
	3/17/09
	Complete 

	02/27/09
	Have available at the next Training the 0910 academic and processing calendars for both colleges available. 

Review your student budgets and budget components for 09/10 and have them available.   

	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Assure that you and the Team have security access to the TEST system
	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Work with IT to get a  Generic ID established  


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Decide how to manage and post any outputs from Banner that you want to share with the college FA staff.  We talked some about printing out reports, posting them on a shared drive etc.


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the included document ‘ FA Interface’ as a guide to working with the STUDENT team to identify and begin to build the Tables in the other System that apply to you as we discussed .


	FA Implementation Team
	3/17/09
	Open

	02/27/09
	Review the document on Student Employment to consider how your role with HR will be different. 


	FA Implementation Team
	3/17/09
	Complete

	02/27/09
	Review the TASK LOG.  Each module is outlined in detail with some questions to think about as you consider any changes in procedures.
	FA Implementation Team
	3/17/09
	On-Going

	3/20/09
	Decide how to manage students that apply to both colleges
	FA Team Leads 
	3/27/09
	Complete

	3/20/09
	Complete the list of Tracking Documents.  Decide whether any college specific documents are needed and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the Messages and enter on RTVTREQ
	FA Implementation Team
	3/27/09
	Complete

	3/20/09
	Complete the RORMESG form to associate the Documents with the Messages
	FA Implementation Team
	3/27/09
	Complete

	3/27/09
	Practice Dataload, resolving suspense and completing Tracking and Budgeting Processes.  Test outcomes and identify any issues. 
	FA Implementation Team
	4/27/09
	Open

	3/27/09
	Update TASK Log for Dataload, Tracking and Budgeting. Identify  issues
	FA Implementation Team 
	4/27/09
	Open

	5/1/2009
	Review financial aid funds that will be used in Banner in preparation for funds management/packaging training.   
	FA Implementation Team
	6/1/2009
	Complete

	5/1/2009
	Add the variable to current College Code popsels and test the outcome
	FA Implementation Team
	5/10/2009
	Complete

	5/1/2009
	Review Common matching using an ‘address’ for a matching rule once General Person has been converted to TEST
	FA Implementation Team
	
	Open

	5/1/2009
	Review the FA email type with the Student team to determine how students may update that email address
	Cindy, Kevin
	6/1/2009
	Open

	5/1/2009
	Develop a subsequent Email delivery process
	FA Implementation Team
	During next consulting workshop
	Open

	6/5/09
	Review BOGW Process in preparation for discussion on implementation.
	FA Implementation Team
	During the next consulting workshop 7/14/2009
	Complete

	6/5/2009
	Review current funds and consider whether to continue to create new funds or to treat these awards as Resources.
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009
	Open

	6/5/2009
	Enter financial aid funds for both colleges on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Open

	6/5/2009
	Complete RFRMGMT for all funds entered on RFRBASE
	FA Implementation Team
	Prior to the next consulting workshop 7/14/2009  
	Open

	6/5/2009 
	Review the Freeze Process and consider whether and what date to Freeze enrolled credit hours
	FA Implementation Team
	This can wait until fall
	Open

	6/5/2009
	Review RPRAUDT consider how to count grades that are W – Withdrawal after the end of add/drop
	FA Implementation Team
	7/14/2009
	Open
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