
Summer-Fall 2011 Project Prioritization Results
Table 1: Priorities for New / Requested Projects
	Project Name
	Technology Task Force Committees
	ETAC[footnoteRef:1] [1:  Accepts District Committee recommendations] 

	District Committee
	Chancellor’s Cabinet
(Final)

	
	De Anza
	Foothill
	Central Svcs
	
	
	

	Banner Waitlist Direct Insertion
	
	X
	N
	X
	X
	X

	Dental Hygiene Software (Foothill)
	
	Need more info
	N
	N
	N
	X

	Hazmat Material Training for inspectors
	
	C
	C
	C
	C
	C

	SARS / eSARS Integration – phase III
	N
	C
	I
	I
	I
	I

	Supplemental Storage DSPS Confidential Info
	
	Need more info
	N
	Bring back 
	Bring back 
	Bring back 

	Building Automation System
	
	Not Rated
	I
	Measure C
	Measure C
	Measure C

	Life Safety – Emergency Phones
	
	Not Rated
	C
	Measure C
	Measure C
	Measure C

	Life Safety – Fire Alarms
	
	Not Rated
	I
	Measure C
	Measure C
	Measure C

	Life Safety – Managed Locks
	N
	Not Rated
	I
	Measure C
	Measure C
	Measure C

	Life Safety – Public Address System
	
	Not Rated
	C
	Measure C
	Measure C
	Measure C

	Life Safety – Security Cameras
	(No consensus)
	Not Rated
	N
	Measure C
	Measure C
	Measure C



Note: All projects marked as Measure C projects must be completed to close out construction contracts

Table 2: Current projects that have been downgraded (or upgraded)
	Project name
	Technology Task Force Committees
	ETAC
	District Committee
	Chancellor’s Cabinet
(Final)

	
	De Anza
	Foothill
	Central Svcs
	
	
	

	Unified messaging 
(email - calendar replacement)	C
	
	
	C => I
	C => I
	No change
	No change

	Universal ID (capture card replacement)	C
	
	
	C => N
	C => N
	No change
	No change

	Banner Asset Management 
(tracking physical assets)	C
	C => N
	C => I
	C => I
	C => I
	C => I
	C => I

	L7/A8 Gig connections
	=> X
	
	
	=> X
	=> X
	=> X



Table 3: Legend
	C
	Critical

	I
	Important

	N
	Nice to have

	X
	Cancel

	=>
	Change to …
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