
Winter-Spring 2012 Project Prioritization Results
Table 1: Priorities for New / Requested Projects
	Project Name
	Technology Task Force Committees
	ETAC
	District Committee
	Chancellor’s Cabinet
(Final)

	
	De Anza
	Foothill
	Central Svcs
	
	
	

	CalPERS Benefits Transition Project
	C
	C
	C
	C
	C
	C

	iPad Pilot (FH)
	NR
	X
	I
	I
	X
	X

	Flea Market (DA)
	I
	N
	N
	N
	N
	X

	BDMS for Purchasing
	I
	I
	C
	I
	I
	I*

	Late add registration process (DA)
	I
	NR
	NR
	NR
	I*
	I*

	International Students Application
	MIN
	MIN
	C
	I
	MIN
	MIN

	Supplemental Storage for 
DSPS Confidential Info (FH)
	X
	X
	NR
	MIN
	X
	X


Table 2: Current projects that have been downgraded (or upgraded)
	Project name
	Technology Task Force Committees
	ETAC
	District Committee
	Chancellor’s Cabinet
(Final)

	
	De Anza
	Foothill
	Central Svcs
	
	
	

	Tutorial Tracking & Management (small trial)
	I => I
	
	
	
	
	No Change

	District Web CMS
	
	
	C => I
	
	C => I*
	C => I*

	SARS Ph III
	
	I => C
	
	
	I => C
	I => C


Table 3: Legend
	C
	Critical
	
	X
	Cancel
	
	NR
	Not rated

	I
	Important
	
	=>
	Change to …
	
	MIN
	More Info Needed

	N
	Nice to have
	
	I*
	Important to be upgraded to Critical when slots available
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