FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item

Board Meeting Date: February 1, 2010

Title of Item:
Measure C Project List Revision, De Anza Budget Transfer #19, Foothill Budget Transfer #18 and ETS-District Budget Transfer
#2.

Background and Analysis:

This revision to the Measure C Project List is being presented to recognize the efforts of representatives from De Anza College, the
District and the Program Management Team to plan and prioritize execute projects with minimal administrative costs by combining
projects scopes and budget where appropriate. This revision also recognizes the need to move De Anza Project #209 and Foothill
Project #151 (Wireless Infrastructure) from construction to Educational Technology Services (ETS).

In addition to the scope and budget revisions noted below, the College would also like to revise the name of “Project 273 PE Quad
Roof and Trellis Repair” to “Project 273 Roof and Trellis Repair: PE1-2-6 and S7-8”. This name change reflects efforts to more
accurately reflect the scope of the work.

De Anza Budget Transfer #19 includes the following items:

*  Reallocate scope and budget in the amount of $31,840 from Project 202 Data Center to Project 241 S2-S6 Phase 1I -
Utility Master Plan Phase 1.

* Reallocate budget in the amount of $183,699 from Project 203, Baldwin Winery and East Cottage "Historic
Renovation" to Project 255, Auto Technology to fund additional project scope authorized by the College.

* Reallocate scope and budget in the amount of $120,000 from Project 203, Baldwin Winery and East Cottage "Historic
Renovation" to Project 252 Elevator Upgrades.

* Reallocate budget in the amount of $893,858 from Project 203, Baldwin Winery and East Cottage "Historic
Renovation" to Project 251 Install Photovoltaic Arrays - Campus Wide.

¢ Reallocate scope and budget in the amount of $71,586 from Project 226 Campus Wide Replacement/Repair of Interior
and Exterior Finishes to Project 214 Corporation Yard.

* Reallocate scope and budget in the amount of $70,705 from Project 227 Window Replacement - Campus Wide to
Project 214 Corporation Yard.

* Reallocate scope and budget in the amount of $378,169 from Project 251 Install Photovoltaic Arrays - Campus Wide
to Project 214 Corporation Yard.

*  Reallocate scope and budget in the amount of $370,000 from Project 261 Mediated Learning Center to Project 241
S2-S6 Phase II - Utility Master Plan Phase 1.

¢ Re-name “Project 273 PE Quad Roof and Trellis Repair” to “Project 273 Roof and Trellis Repair: PE1-2-6 and S7-8”.

Foothill Budget Transfer #18, ETS-District Budget Transfer #2 and a portion of De Anza Budget Transfer #19 addresses the
following: The purpose of Foothill Project #151 (Wireless Infrastructure) and DeAnza Project #209 (Wireless Infrastructure —
Phase II & III) was to expand the wireless network throughout both college campuses creating an ubiquitous wireless network.
These two projects were miss-classified as construction projects. They are technology equipment acquisition projects with minor
installation and cabling efforts. The Central Services Educational Technology Services (ETS) department is responsible for the
District Network and for installation and support of the wireless network.

Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction Management recommends that
the Board approve the Bond Project List Revision, De Anza Budget Transfer #19 and Foothill Budget Transfer #18. Fred Sherman,
Vice Chancellor of Technology, recommends the Board approve the Bond Project List Revision and ETS-District Budget Transfer
#2.

Submitted by: Charles Allen, Executive Director, Facilities, Operations, and Construction Management
Additional contact names: Letha Jeanpierre, Donna Jones Dulin, Tom Armstrong, Shirley Barker, Art Heinrich, Fred
Sherman and Sharon Luciw
Is backup provided? Yes
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FOOTHILL=DE ANZA
Community College District

MEASURE C BUDGET TRANSFER

Campus: De Anza College Transfer Number: 19
BoT Date: 21110 Transfer Type: Project to Project
Name Change
Explanation:
1. Reallocate budget in the amount of $31,840 from Project 202 Data Center to Project 241 S2-S6 Phase Il - Utility Master Plan Phase | to fund additional scope
authorized by the College and ETS.
2. Reallocate budget in the amount of $183,699 from Project 203, Baldwin Winery and East Cottage "Historic Renovation" to Project 255, Auto Technology to
fund additional project scope and change orders authorized by the College.
3. Reallocate scope and budget in the amount of $120,000 from Project 203, Baldwin Winery and East Cottage "Historic Renovation" to Project 252 Elevator
Upgrades.
4. Reallocate budget in the amount of $893,858 from Project 203, Baldwin Winery and East Cottage "Historic Renovation" to Project 251 Install Photovoltaic
Arrays - Campus Wide.
5. Reallocate scope and budget in the amount of $71,586 from Project 226 Campus Wide Replacement/Repair of Interior and Exterior Finishes to Project 214
Corporation Yard.
6. Reallocate scope and budget in the amount of $70,705 from Project 227 Window Replacement- Campus Wide to Project 214 Corporation Yard.
7. Reallocate scope and budget in the amount of $378,169 from Project 251 Install Photovoltaic Arrays - Campus Wide to Project 214 Corporation Yard.
8. Reallocate scope and budget in the amount of $370,000 from Project 261 Mediated Learning Center to Project 241 S2-S6 Phase Il - Utility Master Plan Phase 1.
9. Reallocate budget in the amount of $889,004 from Project 209 Wireless Infrastructure- Phase Il & lll, and a portion of budget in the amount of $46,790 from
Project 299 DA Program Contingency, to District ETS and change the project number (only) from 209 to 391 .
Budget Transfer Summary:
Z‘;:: | Project Campus | Project Name Current Budget Transfer Amount Revised Budget
202 203
$ 1,395,557 $ 5,313,482
Projects Related to & Projects
453202 202 DA Data Center $ 1,395,557 | $ (31,840)| $ 1,363,717 $ (31,840)
453203 203 DA Baldwin Winery & East Cottage "Historic Renovation” $ 7,360,088 | $ (1,197,557)| $ 6,162,531 $ (1,197,557)
453214 214 DA Corpporation Yard $ 2,007,249 | § 520,460 | § 2,527,709
455226 226 DA Campus-Wide Replacement/Repair of Interior and Exterior Finishes $ 5,313,482 | § (71,586)| $ 5,241,896
455227 227 DA Window Replacement Campus-wide $ 1,633,806 | $ (70,705)| $ 1,563,101
455241 241 DA S$2-S6 Phase Il -Utility Master Plan -Phase | $ 13,730,607 | $ 401,840 | $ 14,132,447 $ 31,840
452251 251 DA Install Photovoltaic Arrays - Campus Wide $ 2,682,138 | $ 515,689 | $ 3,197,827 $ 893,858
455252 252 DA Elevator Upgrade - Campus Wide $ 735,795 | $ 120,000 | $ 855,795 $ 120,000
453255 255 DA Auto Technology $ 4,045,901 | § 183,699 | § 4,229,600 $ 183,699
Sub-total Maintenance & Renovation Projects_$ 38,904,623 | $ 370,000 | $ 39,274,623
Projects Related to Large Capital Projects
451261 261 Mediated Learning Center [s 54,507,008 | $ (370,000)| $ 54,137,008
Sub-total Large Capital_$ 54,507,008 | $ (370,000)| § 54,137,008 | $ - | $ -
Projects Related to Small Capital Projects
452209 209 Wireless Infrastructure- Phase Il & III [s 889,004 | $ 889,004)| $ -
Sub-total Small Capital_$ 889,004 [ $ (889,004) $ - s -|s -
Other Projects
458299 [ 209 | DA [De Anza Program Contingency [s 7,925,956 [ $ (46,790)[ $ 7,879,166
Sub-total Small Capital_$ 7,925,956 | $ (46,790)| $ 7,879,166 s 31,840 | $ 1,197,557 |
Total §$ 102,226,591 | § (935,794)| $ 101,290,797
" "
‘Campus Approval
District Approval
Program Manager Approval
From To

DA = De Anza
FH = Foothill

CS = District/Central Services



Foothill-DeAnza Community College District

—_— FACILITIES, OPERATIONS & CONSTRUCTION
FOOTHILL=DE ANZA MANAGEMENT

Community College District

MEASURE C BUDGET TRANSFER

Campus: Foothill College Transfer Number: 18

BoT Date: 2/110 Transfer Type: Project to Project
Contingency to Project

Explanation: To transfer budget from FH project #151 Wireless Infrastructure and a portion

of budget from project #199 FH Program Contingency to District ETS, and
change the project number (only) from #1541 to #390.

Budget Transfer Summary:

Fund Transfer

Code Project | Campus Project Name Current Budget Amount Revised Budget

Projects Related to Maintenance and Renovation

443151 151 FH Wireless Infrastructure $ 822,741 | $ (822,741)| $ -
sub-total Maintenance & Renovation| $ 822,741 | $ (822,741)| $ -

Other Projects
448199 199 FH Foothill Program Contingency $ 10,141,780 | $ (43,302)| $ 10,098,478
sub-total Other Projects | $ 10,141,780 | $ (43,302)| $ 10,098,478

Total | $ 10,964,521 | $ (866,043)| $ 10,098,478

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services




Foothill-DeAnza Community College District

—_— EDUCATIONAL TECHNOLOGY SERVICES
FOOTHILL-DE ANZA
Community College District

MEASURE C BUDGET TRANSFER
Campus: District ETS Transfer Number: 02

BoT Date: 2/1/10 Transfer Type: Project to Project
Contingency to Project

Explanation: To transfer budget from FH project #151 Wireless Infrastructure and a portion
of budget from project #199 FH Program Contingency to District ETS, and
change the project number (only) from #4154 to #390.

To transfer budget from DA project #209 Wireless Infrastructure- Phase Il & Il
and a portion of budget from project #299 DA Program Contingency to District
ETS, and change the project number (only) from #209 to #391.

Budget Transfer Summary:

Fund . . Transfer
Code | Proiect | Campus Project Name Current Budget|

Revised Budget

Projects Related to Technology

464390 451390 District ETS |Wireless Infrastructure $ -1$ 866,043 | $ 866,043
464391 2069 391  District ETS |Wireless Infrastructure- Phase Il & Il $ -1$ 935,794 | $ 935,794
sub-total Revenue | $ -1 % 1,801,837 | $ 1,801,837
Total | $ - $ 1,801,837 | $ 1,801,837
Campus Approval
District Approval

Program Manager Approval

DA = De Anza

FH = Foothill

CS = District/Central Services
ETS = District ETS




