FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item
Board Meeting Date: March 1, 2010

Title of Item:
Measure C Bond Project List Revision with Foothill Budget Transfer #19 and District Budget
Transfer #09.

Background and Analysis:
This revision to the Measure C Bond List includes Foothill Budget Transfer #19 and District Budget
Transfer #09. The Budget Transfers are being proposed to augment Project #154 (Install
Photovoltaic Arrays - Campus Wide) in order to install a 1,064 kilowatt photovoltaic array in
Foothill College Parking Lots 2 and 3. Foothill Project #154 will be augmented with funds from the
following Foothill and District projects:
* Foothill Budget Transfer #19
» $500,000 from Project #106, Radio Station;
» $2,000,000 from Project #115, FAPPS; and
» $2,000,000 from Project #199, Foothill Program Contingency.
* District Budget Transfer #9
»  $1,500,000 from Project #910, Pay off existing debt; and
» $2,000,000 from Project #599, Catastrophic Contingency.

Project #106, Radio Station and project #115, Fine Arts, Printing, and Plant Services Building
(FAPPS) are among the last projects to be completed under Measure C, with construction scheduled
to start in 2014. Options for funding these projects will be re-evaluated prior to the start of
construction. Available funding options include State Capital Outlay, the draw down of
contingency amounts commensurate with the reduction in program risks as fewer and fewer projects
remain to be completed, and future interest earnings.

Funding is available from project #199, Foothill Program Contingency, at this time due to the fact
that interest earnings through June 30, 2009 have been used to bolster the original contingency
amount. Funding is also available within the Measure C program level Catastrophic Contingency,
project #599, for assignment to the Photovoltaic arrays. Foothill Colleges' share of future interest
earnings and PG&E rebates will be directed to the Foothill Program Contingency project over the
next few years to "repay" both the Foothill Program Contingency and the Measure C program level
Catastrophic Contingency. It is anticipated that the payback period using future interest earnings
and PG&E rebates will require not more than four years. Alternative financing would be sought
should it be determined that the payback period will exceed approximately four years.

Project #910, Pay off existing debt, is no longer needed and will be closed, with the available
funding to be directed to Photovoltaic Array installations at both Colleges. This project was
originally set up to pay off a Certificate of Participation (COP). It has since been determined that
the portion of the COP we intended to pay off are non-callable bonds and cannot be paid off with a
lump sum Measure C payment.

Recommendation: Charles Allen, Executive Director of Facilities, Operations and

Construction Management recommends that the Board approve the Bond project List Revision with
Foothill Budget Transfer #19 and District Budget Transfer #09.

Submitted by: Charles Allen x6150
Additional contact names: Art Heinrich x6295, Shirley Barker, x7364
Is backup provided? Yes




Foothill-DeAnza Community College District

e FACILITIES, OPERATIONS & CONSTRUCTION
FOOTHILL=DE ANZA MANAGEMENT

Community College District

MEASURE C BUDGET TRANSFER
Campus: Foothill College Transfer Number: 19
BoT Date: 311/10 Transfer Type: Project to Project
Contingency to Project
Explanation: Foothill: To transfer a portion of budget from projects #199 (Foothill Contingency) and a portion of
scope & budget from projects #115 (FAPPS) and # 106 (Radio Station) to Project

#154 (Install Photovoltaic Arrays - Campus Wide)

*Please note this Bond List Revision also includes a portion of budget from District projects #910
and #599 to fund Project #154. Please see District Budget Transfer #9 for reference.

Budget Transfer Summary:

Fund ) ] Transfer
Code Project | Campus Project Name Current Budget Amount

Revised Budget

Projects Related to Maintenance and Renovation

443106 106 FH Radio Station $ 1,316,568 [ $ (500,000)| $ 816,568
sub-total Maintenance & Renovation| $ 1,316,568 | $ (500,000)| $ 816,568

Small Capital Projects
442115 115 FH FAPPS $ 3378567 (% (2,000,000) $ 1,378,567
442154 154 FH Install Photovoltaic Arrays - Campus Wide $ 3,704,493 | % 8,000,000 | $ 11,704,493
sub-total Small Capital Projects| $ 7,083,060 | $ 6,000,000 | $ 13,083,060

Other Projects

448199 199 FH Foothill Program Contingency $ 10,098,478 | $ (2,000,000)| $ 8,098,478
sub-total Other Projects -FH | $ 10,098,478 | $ (2,000,000)( $ 8,098,478

Total | $ 18,498,106 | $ 3,500,000 | $ 21,998,106

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services




Foothill-DeAnza Community College District

e FACILITIES, OPERATIONS & CONSTRUCTION
FOOTHILL=DE ANZA MANAGEMENT

Community College District

MEASURE C BUDGET TRANSFER

Campus: District/Central Services Transfer Number: 09
BoT Date: 3/110 Transfer Type: Project to Project
Explanation: District: To transfer a portion of budget from projects #910 (Pay Off Existing Debit) and #599

(Catastrophic Contingency) to Foothill Project #154 (Install Photovoltaic Arrays - Campus Wide)

*Please note this Bond List Revision also includes a portion of budget from FH project #199 and a
portion of budget and scope from FH projects #115 and #106 to fund Project #154.
Please see FH Budget Transfer #19 for reference.

Budget Transfer Summary:

Transfer
Amount

Account | Project | Campus Project Name Current Budget Revised Budget

Other Projects

465910 910 DI/CS Pay off existing debt $ 3,000,000 | $ (1,500,000)( $ 1,500,000
465599 599 DI/CS Catastrophic Contingency $ 9,052,194 | $ (2,000,000)[ $ 7,052,194
sub-total Other Projects | $ 12,052,194 [ $ (3,500,000)| $ 8,552,194

Total 12,052,194 (3,500,000) 8,552,194

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services
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