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 Board of Trustees Agenda Item 
Meeting Date: April 5, 2010 

 

Title of Item: 
Measure C Project/Construction Management Review 
 
Background and Analysis: 

 
In response to a review of Measure C Project/Construction Management practices that was 
conducted by MGT of America, Inc / WLC Architects and Construction Services, our 
Project/Construction Management consultant, Gilbane_Maas joint venture, along with 
District staff has begun preparation of a plan of action to improve best practices in areas 
where weaknesses were identified in the review.  This agenda item is intended to provide 
the Board with an interim update on progress to date. 
 
Key elements of the plan are as follows 

! Assignment of leads to facilitate the development and implementation of the actions 
needed to respond to the different items in the report where we have opportunities to 
strengthen our best practices.  Assigned leads will be responsible for coordination 
and collaboration with all stakeholders as required.   

! The plan will include what we are going to do, when it is going to be done, and who 
has the lead to develop the consensus needed to ensure success. 

! Actions that define success will be clearly stated. 
! Priority will be given to those items expected to provide the highest payback in 

terms of increases in effective management of the program/projects at the least cost. 
! Initial focus will be given to those things that can be done easily and quickly. 

 
 
Attached is an update of specific actions taken to date to respond to the report.  

 

Recommendation:  Information Only.   

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen, Executive Director of Facilities and Operations, ext 6150 
Art Heinrich, Bond Projects Director Foothill College, ext 6195;  Tom 
Armstrong, Bond Projects Director De Anza College, ext 8289 
Yes 

 

 








