FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item
Board Meeting Date: April 5, 2010

Title of Item:
Measure C Project List Revision and De Anza Budget Transfer #20.

Background and Analysis:
This revision to the Measure C Project List is required to more effectively manage multiple projects as follows:

* To ensure proper coordination, and to gain efficiency and economy of scale, the project
management team has determined to consolidate several smaller projects into one new large Site
Improvement project. The proposed new Measure C project will be: #274 Combined Site
Improvements. The scope and budget of the following smaller projects will be consolidated into
this new project:

* #210 Asphalt Walks

e #219 Irrigation Branches

* #220 Landscaping Phase II

e #221 Campus Exterior Lighting Phase II

e #233 Slip Line Storm Drain Main Lines

* #235 Repair Stone Pavers in Court Yards

e #250 ADA Transition Plan

* Bid savings from Project #205 Seminar Building & Multicultural Center are being reallocated to
augment budgets in the following projects:

* #211 L-Quad Seating: to fund an increase in the estimated cost at completion due to
construction sequencing to avoid class schedule interruptions

* #217 Secured Bicycle Storage for Students: for redesign fees for modifying the bike racks,
lockers, and fencing designs, and, to fund an increase in the estimated cost at completion by
making these changes

* #251 Install Photovoltaic Arrays - Campus Wide: to fund future PV installations at Lots
A&B

Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction Management
recommends that the Board approve the Bond Project List Revision and De Anza Budget Transfer #20.

Submitted by: Charles Allen
Additional contact names: Letha Jeanpierre, Donna Jones-Dulin, and Tom Armstrong
Is backup provided? Yes
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FOOTHILL-DE ANZA
Community College District

MEASURE C BUDGET TRANSFER

Campus: De Anza College Transfer Number: 20
BoT Date: 4/5/110 Transfer Type: Project to Project
Explanation:

-

Reallocate budget in the amount of $596,780 from Project 205, Seminar Building & Multicultural Center to Projects: 211, L-Quad Seating; 217, Secured Bicycle
Storage for Students; 251, Install Photovoltaic Arrays-Campus Wide (Reference Items 10-12 for detail)

2 Project 274, Combined Site Improvements compiles budgets and scopes of Projects 210, 219, 220, 221, 233, 235, 250 (Reference Items 3-9 for detail)

w

Reallocate scope and budget in the amount of $612,424 from Project 210, Asphalt Walks to Project 274, Combined Site Improvements

4 Reallocate scope and budget in the amount of $1,100,416 from Project 219, Irrigation - Branches to Project 274, Combined Site Improvements

(5]

Reallocate scope and budget in the amount of $1,116,308 from Project 220, Landscaping Phase Il to Project 274, Combined Site Inprovements

o

Reallocate scope and budget in the amount of $1,883,658 from project 221, Campus Exterior Lighting Phase Il to Project 274, Combined Site Improvements

~

Reallocate scope and budget in the amount of $289,622 from Project 233, Slip Line Storm Drain Main Lines to Project 274, Combined Site Inprovements

o

Reallocate scope and budget in the amount of $590,828 from Project 235, Repair Stone Pavers in Court Yards to Project 274, Combined Site Improvements

9 Reallocate scope and budget in the amount of $1,108,325 from Project 250, ADA Transition Plan to Project 274, Combined Site Improvements

10 Reallocate budget in the amount of $23,283 from Project 205, Seminar Building and Multicultural Center to Project 211, L-Quad Seating

1

=y

Reallocate budget in the amount of $ 88,726 from Project 205, Seminar Building and Multicultural Center to Project 217, Secured Bicycle Storage for Students

12 Reallocate budget in the amount of $484,771 from Project 205, Seminar Building and Multicultural Center to Project 251, Install Photovoltaic Arrays - Campus

Wide
Budget Transfer Summary:
(F:l::’i | Project ‘ Campus ‘ Project Name Current Budget Transfer Amount Revised Budget

Projects Related to Maintenance & Renovation Projects

453205 205 DA Seminar Building & Multicultural Center $ 7,057,750 | $ (596,780)| $ 6,460,970
453210 210 DA Asphalt Walks $ 612,424 | $ (612,424)| $ -
453219 219 DA Irrigation - Branches $ 1,100,416 | $ (1,100,416)| $ -
453220 220 DA Landscaping Phase || $ 1,116,308 | $ (1,116,308)| $ -
453221 221 DA Campus Exterior Lighting Phase Il $ 1,883,658 | $§ (1,883,658)| $ -
455233 233 DA Slip Line Storm Drain Main Lines $ 289,622 | $ (289,622)| $ -
453235 235 DA Repair Stone Pavers in Court Yards $ 590,828 | $ (590,828)| $ -
453250 250 DA ADA Transition Plan $ 1,108,325 | $ (1,108,325)| $ -
453274 274 DA Combined Site Improvements $ -1 $ 6,701,581 | $ 6,701,581
453211 211 DA L-Quad Seating $ 144,747 | $ 23,283 | $ 168,030
Sub-total Maintenance & Renovation Projects| $ 13,904,078 | $ (573,497)| $ 13,330,581

Projects Related to Small Cap Projects
452217 217 DA Secured Bicycle Storage for Students $ 88,880 | $ 88,726 | $ 177,606
452251 251 DA Install Photovoltaic Arrays - Campus Wide $ 3,197,827 | $ 484771 | $ 3,682,598
Sub-total Small Capital Projects| $ 3,286,707 | $ 573,497 | $ 3,860,204
| Total | $ 17,190,785 | $ - $ 17,190,785

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services
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