
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  

Board of Trustees Agenda Item 
Board Meeting Date: May 3, 2010 

 
Title of Item: Award a Contract Pursuant to Bid Document 1250-228 Child Development Center 
Playground Maintenance and Shade Structure, De Anza College 
Background and Analysis: 
The project includes demolition and removal of existing play structures, landscape improvements, 
irrigation and storm drainage systems, new construction including site grading, installation of new 
irrigation and storm drainage systems, landscape improvements, play structures, and a shade structure.  
Miller Company Landscape Architects prepared the contract documents.  A complete set of all bid 
documents are on file in the Purchasing Services Department. 
 
Bid 1250-228 was legally advertised on March 23 and March 30, 2010.  The “Invitation to Bid” was also 
sent to nine (9) builder’s exchanges, advertised in the Daily Pacific Builder, and posted on “BidNet” at 
www.govbids.com.  Bids were publicly opened and read on April 21, 2010 at 2 p.m. in Purchasing 
Services.  Three (3) contractors submitted bids.  Bid results are below: 
 

BID RESULTS 
General Contractors Base Bid Proposal 

Amount 
Base Bid plus  
Alternates 1 and 2 

Guerra Construction Group $233,752 $254,797 
Rodan Builders, Inc. $258,000 $284,000 
Lone Star Landscape, Inc. $284,000 $294,000 

 
The bid documents provided that the contract would be awarded to the lowest responsive and responsible 
bidder and that lowest bid would be determined in accordance with Public Contract Code (PCC) 
20103.8(c) which provides that the lowest bid shall be the lowest total of the bid prices on the base 
contract and those additive items that were identified in the solicitation up to amount publicly disclosed 
by the District which is $260,000.  Based upon this formula, Guerra Construction Group is the apparent 
low bidder. 
 
At the time of the bid opening, Guerra Construction Group’s bid submittal did not include the required 
signed Project Stabilization Agreement documents that should have accompanied its Bid Proposal (see 
attached letter).  This omission can be waived as a minor irregularity because Guerra immediately 
submitted those signed documents after Purchasing Services notified them to do so. 
 
Therefore, Guerra Construction Group is the lowest responsive and responsible bidder. They have 
successfully completed public works projects for other public agencies including the Town of Los Altos, 
Palo Alto Unified School District, and City of Los Altos.  Furthermore, Guerra Construction Group and 
its listed subcontractors have each signed the “Agreement To Be Bound” of the Project 
Stabilization/Construction Careers Agreement between the District and the Santa Clara & San Benito 
Counties Building and Construction Trades Council.   
 
The Base Bid Proposal Amount plus Alternates 1 and 2 in the amount of $254,797 submitted by Guerra 
Construction Group is within the construction estimate of $260,000. The project will be funded through 
Measure C. 

Recommendation: Waive the minor irregularity in the Guerra Construction Group response to Bid 
Document 1250-228 and authorize the Director of Purchasing Services, Carmen Redmond, to award a 
contract pursuant to Bid 1250-228 to Guerra Construction Group, Inc. in the amount of $254,797 for the 
Base Bid plus Alternates 1 and 2. 

Submitted by: Carmen Redmond, Director of Purchasing Services 
Additional contact names: Charles Allen, Tom Armstrong, Gina Bailey 

Is backup provided? Yes 
 












