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Board of Trustees Agenda Item 
Board Meeting Date: June 21, 2010 

 
Title of Item: 
Award a contract for Bid Document #1227, De Anza College 60-Month Lease/Purchase of Digital 
Printing Equipment 
 
Background and Analysis: 
Bid #1227 provides for the 60-Month Lease/Purchase of two Light Production Copier/Printers and for 
one High Speed Black &White Production Printer with Work-flow Solution.  This equipment will be 
used by the De Anza College Printing Services Department and shall be replacing the following 
equipment: 2 – Xerox 2112 Lite Copiers and 1 – Xerox Nuvera 120 Digital Copier. 
 
Currently the monthly volume for the De Anza Print Shop is an estimated 750,000 copies per month for 
the machines specified in Bid #1227.  
 
The bid was legally advertised in the San Jose Post-Record on February 2, and February 9, 2010. The 
Invitation to Bid was sent to seven (7) vendors and was also posted on BidNet at www.govbids.com.  
Bids were publicly opened and read on March 31, 2010 in the Purchasing Services office. Three (3) 
vendors submitted bids. Bid results are below: 
 

BID RESULTS 
 

Vendor Base Bid  
Proposal Amount 

Xerox $572,907.00 
Astro Business Technologies $587,157.01 
Sharp Non-Responsive 

 
 
Sharp submitted a non-responsive bid that is being rejected for the following reasons: 
 
Sharp failed to comply with the Bid’s General Terms and Conditions, paragraph 8, Bid Proposal 
Instructions in the following ways: 
1. Sharp failed to correctly fill out the bid form. The extensions were incorrect, the sales tax was 

omitted, and the grand total for the bid price was blank. 
2. Sharp proposed equipment that does not comply with the specifications. 

a. Sharp’s proposed machine copies at a speed of 110 pages per minute, whereas the bid 
specification required a speed of 120 pages per minute. Given the volume of the Print Shop, 
this is a significant difference. 

 
b. Sharp proposed Off-line Tape Binding instead of the specified In-line Tape Binding. Off-

line Tape Binding is not the equal of In-line Tape Binding. Off-line Binding requires an 
operator to manually take product from the copier and feed it into the Off-line binder. For 
example, an operator would gather a stack of printed books from the copier, carry them to 
another workstation, and feed them into the Off-line Binder. In contrast, the specified In-
Line Binding saves staff time because the binding process is automated.  



 
c. Sharp’s proposed machine has a paper capacity of 7,500 sheets, whereas the specification 

requires the paper capacity to be 11,000 sheets.  According to De Anza College Printing 
Services, this is a significant difference. 

 
The bid responses submitted by Xerox and Astro Business Technologies were evaluated and reviewed 
by Purchasing Staff and De Anza College Printing Services. The response by Xerox meets and complies 
with the bid specifications.  
 
Vice Chancellor of Technology, Fred Sherman, reviewed the specifications in reference to data security 
and requested that Xerox implement certain security measures on the equipment to protect sensitive 
data. Mr. Sherman is satisfied with the security measures that Xerox will implement upon installation of 
the equipment as indicated in the letter dated June 1, 2010 attached. Additionally, at the end of this 60-
month lease, Xerox shall remove the hard drives and give them to the District so that ETS can destroy 
the data. 
 
Funding for the machines shall be from Revenue Making Fund 15. 
 
 
 
 
 
 
 
 

Recommendation: 
Authorize Carmen Redmond, Director of Purchasing Services, to award a contract in accordance with 
Bid #1227 to Xerox Corporation in the amount not to exceed $572,907.00 including all 
shipping/handling and applicable sales taxes. 
 
 
 
 

Submitted by: Carmen Redmond x6166 
Additional contact names: Frank Greco x6284, Jose Menendez x8405 

Is backup provided? Yes 
 




















