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Board of Trustees Agenda Item 
Board Meeting Date:  07/12/10 

 

Title of Item:   
Measure C Project 203 East Cottage & Baldwin Winery project: Redesign of the East Cottage 
Project. 

Background and Analysis:   
On June 2, 2010, the East Cottage collapsed while under construction.  The unsupported 
chimney shifted and fell, which pulled a majority of the wall and roof structure down with it.  
As a safety precaution, the site was secured by the District. The Architect (ARG) and their 
Structural Engineer visited the site on two separate occasions to document and make an 
assessment of the building’s condition and subsequently prepared and reported their findings to 
the Division of the State Architect. (DSA). The design team and De Anza College’s Bond 
Manager met with DSA senior staff to discuss the acceptable path forward. It was agreed that 
ARG would design and submit a “new building” project with the exact same physical layout to 
DSA for review.  The undamaged foundation and some of the under floor framing will remain 
and be used in the new design. Both the Design team and DSA agreed to accelerate the design 
and review time so that work to the East Cottage can resume promptly.  
 
Upon completion of a full review of the collapse, receipt of approved DSA reconstruction 
drawings and a compilation of all associated cost impacts, it is our plan to seek repayment for 
the costs of these services from the responsible parties. 

 
This Project Authorization Amendment (PAA-2D) with Architectural Resources Group (ARG) 
is for professional services to re-design and provide construction administration for the East 
Cottage reconstruction.  
 
• The scope includes: ARG will develop all necessary new design documents for the 

reconstruction of the East Cottage based on the outcome of the collapse investigation and 
consultation with the DSA.  The design will be a replica of the original building using new 
framing materials and specific salvaged architectural elements.  The Architect will procure 
DSA approvals of the project documentation.  The Architect will also actively conduct 
oversight of construction activities including observing and documenting construction 
techniques through the course of the project. The Architect will conduct up to ten (10) site 
visits during construction, and provide close-out documentation. These fees are in addition 
to the existing contract. 

• A fee of $194,290 has been negotiated for these services.   
 

Recommendation:   
Charles Allen recommends that the Board approve this Measure C DeAnza College PAA-2D with 
Architectural Resources Group. 

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen 
Tom Armstrong, Donna Jones Dulin 
Yes 

 








