
 

F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  
 

Board of Trustees Agenda Item 
Board Meeting Date: July 12, 2010 

 
Title of Item:  
Measure C Project List Revision with De Anza Budget Transfers #23 and #24 
  
Background and Analysis:  
This revision to the Measure C Project List is being presented to transfer funding between the budgets of four projects. 
 
This revision is required to implement project planning efforts on behalf of the Bond Management Team to plan and 
prioritize project scope and funding at DeAnza College and consists of two Budget Transfers #23 and #24. : 
 
De Anza Budget transfer #23 includes the following item:  

• Scope and funding transfer of $1,412,000 from Project #200 Scheduled Maintenance to Project 
#236 Repair Tile Roofs 

 
This transfer item from Project #200 Scheduled Maintenance to Project #236 Repair Tile Roofs 
is recommended to include repairs and replacement of flat roofs along with the repairs to the adjacent 
tile roofs and parapet walls to provide a complete system. It is packaged for economies of scale and to 
avoid disruption of the building occupants multiple times. 

 
De Anza Budget transfer #24 includes the following item: 

• Funding transfer of $450,000 from Project #226 Campus Wide Replacement/Repair of Interior 
and Exterior to Project #241 S2-S6 Phase II -Utility Master Plan - Phase I 

 
The transfer item from Project #226 Campus Wide Replacement/Repair of Interior and Exterior to 
Project #241 S2-S6 Phase II -Utility Master Plan - Phase I is required due to unforeseen underground 
and structural construction discoveries  as well as asbestos mitigation. The District will derive benefits 
from this expenditure via increased structural integrity and mitigation of asbestos in two primary 
mechanical equipment buildings that support one third of the campus as well as the new MLC 
building. Extensive underground infrastructure upgrades to both the electrical and HVAC piping 
distribution systems have revealed many unforeseen conditions. These unforeseen conditions were not 
anticipated and have resulted in serious challenges to the project schedule and budget. The level of 
complexity including approximately one mile of underground construction have translated into a list 
of lessons learned that will be applied to future large and small projects for the District.  
 
This transfer will fund the completion of this project and the unforeseen construction discoveries and 
corrective actions as forecasted at this time. The funding incorporates all known construction 
discrepancies and has an assigned value included in the forecast. 

 
Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction Management 
recommends that the Board approve the Bond Project List Revision with De Anza Budget Transfer #23 and #24. 

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen 
Letha Jeanpierre and Tom Armstrong 
Yes 

 















Foothill-De Anza Community College District

FACILITIES, OPERATIONS & CONSTRUCTION
MANAGEMENT

           MEASURE C BUDGET TRANSFER

Campus: De Anza College Transfer Number: 23

BoT Date: 7/12/10 Transfer Type: Project to Project

Explanation:

Budget Transfer Summary:

Fund Code Project Campus Project Name Current Budget Transfer 
Amount Revised Budget

454200 200 DA Scheduled Maintenance 10,455,547$     (1,412,000)$      9,043,547$        
455236 236 DA Repair Tile Roofs 2,830,768$       1,412,000$       4,242,768$        

13,286,315$     -$                      13,286,315$      

Total 13,286,315$     -$                      13,286,315$      

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services

Sub-total Maintenance and Renovation

Projects Related to Maintenance and Renovation 

To transfer $1,412,000 from Project 200, Schedule Maintenance to Project 236, Repair Tile Roofs to fund the 
project in order to accomplish similar work scope most efficiently.



Foothill-De Anza Community College District

FACILITIES, OPERATIONS & CONSTRUCTION
MANAGEMENT

           MEASURE C BUDGET TRANSFER

Campus: De Anza College Transfer Number: 24

BoT Date: 7/12/10 Transfer Type: Project to Project

Explanation:

Budget Transfer Summary:

Fund Code Project Campus Project Name Current Budget Transfer 
Amount Revised Budget

455226 226 DA 4,691,896$       (450,000)$         4,241,896$        

455241 241 DA S2-S6 Phase II - Utility Master Plan - Phase I 14,682,447$     450,000$          15,132,447$      
19,374,343$     -$                      19,374,343$      

Total 19,374,343$     -$                      19,374,343$      

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services

Sub-total Maintenance and Renovation

Projects Related to Maintenance and Renovation 

To transfer $450,000 from Project 226, Campus Wide Replacement / Repair of Interior and Exterior Finishes to 
Project 241, S2-S6 Phase II - Utility Master Plan - Phase I to fund the project due to unforeseen underground and 
structural construction discoveries  as well as asbestos mitigation.

Campus Wide Replacement/Repair of Interior & 
Exterior Finishes


