FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item

Board Meeting Date: August 2, 2010

Title of Item:
Measure C Standard Form of Agreement for Gilbane-MAAS Project Management Services
for the DeAnza College Mediated Learning Center

Background and Analysis:

Gilbane-MAAS has been providing Program and Construction Management services for the
Measure C Bond Program since its inception in early 2007. The majority of Measure C
projects delivered to date have been delivered utilizing the Design-Bid-Build delivery
method and previous agreements with Gilbane-MAAS have been structured to manage
these types of projects. Based on the selection of the Lease-Lease Back delivery method for
the DeAnza College Mediated Learning Center, the District entered into negotiations with
Gilbane-Maas to provide the management and administration services required for this
unique delivery method.

A key difference between this agreement and all previous agreements is that it is “Lump
Sum” as opposed to “Time and Material”’, and it includes all necessary resource
requirements for the project through DSA and LEED certification giving the District a high
level of cost certainty for the services provided under this agreement.

This agenda item represents the negotiated Standard Form of Agreement for Project
Management Services for Gilbane-MAAS in the amount of $1,426,850.

This amount is within the project budget for these services.

Recommendation: (specify if information only)

Charles Allen, Executive Director of Facilities, Operations, and Construction Management
recommends approval of the Standard Form of Agreement for Gilbane-Maas for Project
Management services for the Mediated Learning Center

Submitted by: Charles Allen
Additional contact names: Donna Jones Dulin, Tom Armstrong
Is backup provided? Yes

8/1/03
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Foothill - De Anza CCD Measure C MLC-LLB

Cupertino & Los Altos Hills, CA

Proposed Construction Phase Personnel & Expense

Exhibit C

2010/ 2011 2011 /2012 2012/2013
Julyl Aungept| Oct | Novl Decl Jan | Feb| Marl Apr | May|June Total Ju\yl Aug|SepI| Oct | Novl Dec| Jan| Febl Marl Apr | May|June Total Ju\y| Aug | Sepll Oct | Nov| Dec Total
Design il
Construction
Close Out
A Total 2010/2011  2011/2012  2012/2013 Proposed
s areones! Hours Hr. Rate Hr. Rate Hr. Rate Cost
Project Manager / Sr. Project Manager (JH) 64 64 64 64 64 64 64 64 64| 576 |64 64 64 64 64 64 64 64 64 64 64 64] 768 |64 64 1,408 149.00 158.00 158.00 217,280
Senior Project Engineer (SC) 126 132 138 126 120 138 165 165 165] 1,275 |165 165 165 165 165 165 165 165 165 165 165 165 1,980 165 165 165 165 660 3,915 116.00 116.00 116.00 454,140
Senior Superintendent (SS) 88 92 84 80 92 84 88 83] 696 |84 92 88 84 83 88 88 84 88 84 92 84| 1,044 |88 46 40 46 220 1,960 152.00 152.00 152.00 297,920
MEP Project Manager (DB) 83 83 83 83 83 83 83 83] 660 |83 8 8 8 83 83 83 83 83 83 83 83] 990 [83 83 83 248 1,898 149.00 149.00 149.00 282,802
Office Personnel
Estimating Manager 8lslelslslslsis 64 8 8 8 8 8 8 8 8 8 8 8 8 96 8 8 168 132.00 132.00 132.00 22,176
Scheduling Manager 48|12/ 88|12 8|8 104 J12{8 8128 81288 12|88 112 8 8 224 128.00 128.00 128.00 28,672
3,375 4,990 1,208 9,573 1,302,990
DSA & LEED Certification: 85,800
Reimbursables: 12,000
SUBTOTAL: 1,400,790
Staffing Contingency/Additional Services Allowance (2%): 26,060
TOTAL: 1,426,850

Copyright © 2010 Gilbane Building Company, All Rights Reserved




[Activity ID ["Activity Name

DeAnza Measure C Program Schedule

Large Capital Improvement
#261 Mediated Learning Center
Site
Design

0061- | Site - Design & CDs

| 0045-  Design Duration
Procurement

0061- | Contractor Prequalification

| 0061-  Site - Bidding & Award
Construction

A5340 ' Relocate Staff / OTI/ Intl Students GilbaneMaas; Haz...

| 0061- | Move Trailers (Surplus) Safe Off
| 0061-
Close-out
A303¢ | Project Close-Out
| 0063- 11 Month Warranty Walk
Building
0024-C | Project Duration
Design
0061- | Mediated Learning Center - Procurement AE
| A4270
| A4280
| A4290
| A24g:
| A4300
|
|
|
|
|

Site Prep & Campus Drive Re-Alignment

Design - Survey/Program
Building - Design - Schematic Design
Building - Design - Design Development
DD User Review
Building - Design - Const. Docs
A5370
A5350
A248¢
A248¢
A248¢
DSA

A4310

Remaining Design Duration - MLC
IDC Review / Constructability

CD User Backcheck

Incorporate Initial IDC Comments
IDC Backcheck

Building - DSA Review
| A4320 Respond to DSA comments
| A4330  DSA Backcheck/Approval

Procurement

0061- | RFQ Process

| 0061- | LLB - Board Approval
| 0061- | RFP Process
| 0061- | Board approval of Contractor
| 0061- | Contractor Drawing Review
| 0061-
| 0061- | Prepare and Finalize GMP
| 0061- | Board Approval of GMP
Construction

Incorporate Contractor / IDC Comments

0061- | Building - Mediated Learning Center - Construction

0063-
A2491

| Utility Infrastructure Tie-in
|

| A249:

|

|

Punchlist & Commissioning
Substantial Completion
0061-
A5280
Close-out
A5090 | Project Close-Out - MLC
| A5100 | Project Certification
| 0063- | 11 Month Warranty Walk

Occupancy / Move-in
Classes Start

Orig '

Dur

153
219

60
41

13
10
59

87

936

55
119
93
83
15
109
185
20
20
75
10

217

30

30

61

22

34

15

21

365

30

10

122
122

Start

01-Jul-08 A
01-Jul-08 A

01-Dec-08 A
27-Apr-09 A

24-Apr-09 A
01-Jun-09 A
22-Jun-09 A

09-Oct-09 A

04-Feb-08 A

16-Jul-07 A
04-Feb-08 A
01-Jul-08 A
03-Nov-08 A
12-Mar-09 A
02-Apr-09 A
30-Apr-09 A
02-Oct-09 A
02-Oct-09 A
16-Nov-09 A
02-Aug-10

02-Oct-09 A
26-May-10 A
02-Aug-10

02-Mar-10 A
17-Jun-10 A
31-Aug-10

18-Oct-10
08-Nov-10

21-Dec-10
14-Mar-12
15-May-12

26-Jun-12
17-Sep-12*

15-May-12
15-May-12

[Finish

31-Mar-09 A

31-Mar-09 A

02-Feb-09 A

19-Jun-09 A

29-May-09 A

12-Jun-09 A
08-Oct-09 A

14-May-10 A

07-Sep-10*

31-Oct-12

28-Sep-07 A

30-Apr-08 A
01-Nov-08 A
26-May-09 A
15-Apr-09 A
01-Oct-09 A
05-Nov-10
13-Nov-09 A
13-Nov-09 A
30-Jul-10
13-Aug-10

25-May-10 A

30-Jul-10
10-Sep-10

16-Jun-10 A

29-Apr-10 A
29-Jul-10
30-Aug-10*
15-Oct-10
05-Nov-10
06-Dec-10
06-Dec-10*

14-May-12

26-Jun-12
15-May-12
10-Jul-12

31-Oct-12

31-Oct-12
12-Apr-13
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Actual Level of Effort
Actual Work

Remaining Work

’ Summary Milestones
@ Critical Milestones
@ Milestone

Remaining Level of Effort

Critical Remaining Work

Exhibit "D"

Mediated Learning Center (MLC) LLB Schedule




