
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  

Board of Trustees Agenda Item 
Board Meeting Date: October 4, 2010 

 

Title of Item:  Renew contract with Capture Technologies Inc. 

Background and Analysis: 
 
 
 

 
The Board first awarded a contract to Capture Technologies, Inc., on May 2, 2005 in accordance 
with Invitation to Bid 971. The initial contract term was May 3, 2005 through September 18, 
2008. The contract included the purchase of hardware and software as well as the purchase of 
services for the following: hardware and software maintenance, transaction downloads, cash 
collection and reconciliation from the cash-to-card machines, management of the Foothill College 
Card Office, financial reporting, and three days of on-site training per year. 
 
The initial contract expired on September 18, 2008. On October 6, 2008, the Board ratified a new 
one-year contract with Capture Technologies for the period September 19, 2008 through 
September 18, 2009 for the same kinds of services provided under the original contract at a total 
cost of $169,000. This represented a 5.6% increase in the fees charged by Capture Technologies 
for these services during the previous year. 
 
A second, one year renewal of the contract was approved by the Board for the period September 
19, 2009 through September 18, 2010 at a total cost of $176,401,61. This represented a 4.4% 
increase over last year for the same package of services.  
 
In light of the extremely difficult budget challenges faced by the district and the colleges, staff 
was able to negotiate with the vendor to gain a significant one-year concession on pricing for 
service. Capture Technologies provides similar services to other public higher education customers 
and is familiar with our budget plight. They showed very favorable cooperation and consideration 
towards settling on this year’s pricing. For the period September 19, 2010 through September 18, 
2011 Capture Technologies has agreed to a total price of $130,000.00 for all of the same service 
minus the custom report writing service used by the Central Service Accounting department. The 
vendor and Accounting department staff have agreed to generate these reports on an as-needed 
basis that will be charged to the district on an hourly basis. Staff estimates custom reports will not 
exceed more than $600.00 to $800.00 per month in hourly charges and custom reports will not be 
required every month.  
 
Capture provides the following functionality: 
 
1) 'Pay as you go' printing (through GoPrint) in certain computer labs across both campuses 
2) User authentication in libraries for checking out books 
3) A source of revenue for the student body governments (based on the sale of the cards) 
 
As of this fiscal year, the campus student organizations have taken over the cost of the contract 
for providing the student card services. In the coming year, the key stakeholders who are 
interested in smart card technologies will again engage in deliberations to determine whether this 
current contract and approach is the most effective means of meeting their needs.  These 
stakeholders are primarily the student body governments and their staff / faculty advisors at both 
colleges as well as managers in charge of labs that use 'pay as you go' printing. The vice 
chancellor of Business Services will assist the campus groups in coordinating the search and 
selection process to ensue that all departments impacted by the choice of vendor such as 
Accounting and ETS will be able to support whatever system is chosen. 
 
Recommendation:  Approve contract renewal with Capture Technologies Inc. 
 

Submitted by: Kevin McElroy, Vice Chancellor, ext. 6201 
Additional contact names:  

Is backup provided? Yes 






















