FOOTHILL-DE ANZA CO"P\?IMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item

Board Meeting Date: November i, 2010

Title of Item:
Measure C Project List Revision with Central Services Budget Transfer #11, Foothill Budget Transfer #23 and De Anza

Budget Transfer #25.

Background and Analysis:
This revision to the Measure C Project List is being presented to recognize the actual earned interest of $3,298,342.88

for the 3rd and 4th quarter of fiscal year 2009/2010 by distributing it into projects of the Measure C Program.

This revision is required to implement project planning efforts on behalf of the Bond Management Team to plan and
prioritize project scope and funding at De-Anza College. This revision also transfers funding between the budgets of

four projects.

De Anza Budget Transfer #25 places interest earned as follows:
» Fiscal Year 2009-2010 Interest Earnings Allocation of $683,005 to Project #261 Mediated
Learning Center
s Fiscal Year 2009-2010 Interest Earnings Allocation of $893,602.90 to Project #251 Install
Photovoltaic Arrays ~ Campus Wide -
De Anza Budget transfer #25 also includes the following items:
e Transfer surplus funds from completed Project # 215 Signage to Project #218 Signage and Way
finding. ‘
¢ Transfer surplus funds from completed Project #224 Campus Site Lighting Phase 1 to Project #
274 Combined Site Improvements.
e Combine projects and transfer funding from Project # 249 Baseball & Softball Fields to Project
#206 Stadium and Track - combining design and construction scopes and budgets.
o Transfer a portion of the District’s debt fund # 910 into Project #251 Install Photovoltaic Arrays —
Campus Wide. Project #910, Pay off existing deb, is no Jonger needed and will be closed, with the
available funding to be directed to Photovoltaic Array installations at both Colleges. This project was

originally set up to pay off a Certificate of Participation (COP). It has since been determined that the
portion of the COP we intended to pay off are non-callable bonds and cannot be paid off with a lump sum

Measure C payment.

Central Services Budget Transfer #11 places $122,038.68 of interest earned in project #499, District Program
Contingency. ' :

Foothill Budget Transfer #23 places $1,599,696.30 of interest earned in project #199, Foothill Program
Contingency.

Recommendation: Charles AHen, Executive Director of Facilities, Operations and Construction Management
recommends that the Board approve the Bond Project List Revision with District Budget Transfer #11, Foothill Budget

- Transfer #23 and De Anza Budget Transfer #25.

Submitted by: Charles Allen
Additional contact names: Letha Jeanpierre, Tom Armstrong, Shirley Treanor, Art Heinrich

Is backup provided? = Yes




Foothili-DeAnza Community College District

FACILITIES. OPERATIONS & CONSTRUCTION

FOOTHILL-DE ANZA
Cormmunity Coliege District MANAGEMENT

MEASURE C BUDGET TRANSFER

Campus: Foothitl College Transfar Number: 23

BoT Date: 11/4/2046 Transfer Type: Revenue to Program

Explanation: To transfer 3rd and 4th quarter fiscal year 2088/2010 Interost earned revenue to Foothili program
contingency.

Budget Trangfer Summary:

CGurrent Transfer Revised
Account | Project | Campus Projact Name Budget Amount Budget
Revenue {Interest Earned)
465601 601 FH Measure C Interest Serles A $ 5BBB4B|$ (588,648) & -
465802 902 FH Measure C Interest Series B $ 101104918 (1,011048;
sub-total Revenue| $ 1,599,696 [ § (1,699,606} § .
Other Projects
448189 169 FH Foothilt Program Contingency $ 95276578 |8% 1599698 (% 11127274
sub-total Other Projects] § 9,627,678 [ § 1,500,696 | § 14,127,274
Totai | § 11,127,274 | § 0% 14,127,274
Campus Approval
District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = DistrickiCeniral Services




Foothill-DeAnza Community College District

FACILITIES, OPERATIONS & CONSTRUCTION
.. MANAGEMENT

Community College District

MEASURE C BUDGET TRANSFER

Campus: De Anza College Transfer Number: 25

BoT Date: 111472010 Transfer Type: Revenue to Project
Project to Project

Explanation:

M To transfer 3rd and 4th quarter fiscal year 2009/2010 interest earned revenue ($1,676,608) to Project 261,
" Mediated Learming Center and Project 251, Install Photovoltaic - Campus Wide,
2, To consolidate Project 248, Basebalt & Softball Flelds with Project 206, Stadlum and Track

3. Ta rezllocate savings from complete Project 216, Signage to Project 218, Sighage and Wayfinding

4

To reallocate savlng'a from completed Project 224, Campus Site Lighting {(Phase I} to Project 274,
* Combined Site Improvements '

* Please note this Budget List Revision also includes budget from District project 940 ($1,500,000) to fund
Praject 264, Install Photovoltalc - Campus Wids. Please see District Budget Transfer #11 for reference

Bixiget Transfer Summary;

Currant Transfar Revised
Account | Project | Gampus Project Name Budget Amount Budget
Revenue to Projecis )
485801 801 DA Measure C Interest Earned Seres A $ 893503 |5 (BO360 & -
465602 802 DA Measure C Interest Earned Series B $ 683,005 | $ (683,005} $ -
sub-total Revenue $ 1,676,808 |8 (1,576,808) .
Projects Related to Renovation Projects
463208 206 DA Stadium and Track $ 5338420 (§ 2195824 [§ 75342583
4632156 215 DA Signage (Phase [} $ 80272018 (131877} § 671.143
453218 218 DA Signage & Wayfinding 3 694897 1 § 1318771 % 826,474
463224 224 DA Campyus Site Lighting (Phase ) 3 84853 19 (1721671 & 662 686
453248 245 DA Baseball & Softball Fields 3 2195824 |5 (2195824)1 & -
4563274 274 DA Combined Site Improvements 5 6701581 172,187 13 6873,748
aub-totai Renovation Projects $ 16,668,304 | | -] $ 16,668,304
Projects Related to Smail Capital Projects .
455251 1 251 | DA [linstall Photovoltaic Arrays - Campus Wide [$ 3682598 % 2303603]% 6076201
sub-total Smali Capltal Projects § 3,682,688 | § 2,383,603 | § 6,076,201
Projects Related te Large Capital Projects
451261 1 261 | DA [Mediated Learning Center [$ 55466507 |3 683,005 56,149,602
sub-totat Large Gapital Projects $ 65,466,697 [ § 683,006 | § 66,140,602
Total $ 77,294,107 1§ 1,600,000 | $ 78,794,107
Campus Approval
District Approval
Prograrm Manager Approval
DA = De Anza
FH = Foothill

C§ = Distric/Cantral Services




Foothill-DeAnza Community College District

a FACILITIES, OPERATIONS & CONSTRUCTION

FOOTHILL-DE ANZA
Community College District MANAGEMENT

MEASURE C BUDGET TRANSFER

Campus: District/Centrai Services Transfer Number: 14
BoT Date: 11/1/2016 B Transfer Type: Revenue to Program

: Project to Project
Explanation: To transfer budget from proiéct #9140 (Pay Off Existing Debt} to De-Anza Project #2841, (Photovoltalc

Arrays - Campus Wide. ) Please see DA Budget Transfer #26 for referonce.
To transfer 3rd and 4th quarter fiscal year 2009/2010 interest earned revenue to District program

contingency.
Budget Transfer Summary:
Current Transfer Revised
Account | Project | Campus Project Name Budget Amount Budget
Revenue (Interest Earned}
465901 $01 DIICS  IMeasure C Interest Earned Series A $ 12203018 122039 %
sub-tolal Revenue | $ 4220391% (122,038)} $
Other Projects
485910 910 DIFCS  |Pay off existing Debt $ 1500000 % (1,500000) $ -
466499 4499 DUCS  |District Program Contingency $ 1317774 . 8% 122,039 [ § 1439813
sub-totai Other Projects [ $ 1,317,774 | § (1,377,961)| § 1,438,813
Total | § 1,439,813 | $ (1,500,000) § 1,439,813

Campus Appraval

District Approvai

Frogram Manager Approval

DA = Da Anza
EH = Foothill
CS = District/Cantral Services
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