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Board of Trustees Agenda Item 
Board Meeting Date: November 1, 2010 

 
Title of Item: 
Authorization to Enter into a Contract for Network Equipment Maintenance and Support with Alcatel-Lucent 
 
Background and Analysis: 
 
On December 7, 2009 the board of trustees authorized a 12-month network equipment maintenance and support 
contract with Alcatel USA Marketing, Inc. (hereinafter referred to as “Alcatel”).  The District’s current contract 
with Alcatel expires on December 31, 2010.  
 
The attached Alcatel-Lucent quote of $99,330.00 provides network equipment maintenance and support for a 
period of twelve (12) months January 1, 2011 through December 31, 2011 for the OS7800 and OS7700 devices 
and six (6) months, January 1, 2011 through June 30, 2011 for Omni-9 and OS/R-9 devices. The pricing is based 
upon Western States Contracting Alliance (WSCA) contract AR-1466.  WSCA is a contracting consortium for 
state government departments, institutions, agencies and political subdivisions in the states of Alaska, Arizona, 
California, Colorado, Hawaii, Idaho, Minnesota, Montana, Nevada, New Mexico, Oregon, South Dakota, Utah, 
Washington, and Wyoming. The State of Utah awarded a contract for Alcatel maintenance services on behalf of 
WSCA on June 1, 2007. The WSCA contract is currently valid through May 31, 2012.  A copy of the current 
WSCA-Alcatel contract and extension is attached as back up. 
 
In accordance with the California Public Contract Code (PCC) Section 20651(a) through (d), only the governing 
board may authorize award of purchase orders that exceed $78,500.00, and the board must award the orders to the 
lowest responsible bidder or reject all bids. However, in lieu of conducting a bid process, Public Contract Code 
(PCC) section 20652 provides that community college districts may utilize contracts that have been awarded by 
other public entities.  
 
Given that Alcatel maintenance and support services are only available directly from Alcatel, if the District were 
to conduct a separate bid rather than using the WSCA contract, the sole qualified bidder would be Alcatel. A bid 
based only upon the District's current maintenance and support service requirements would be unlikely to result 
in lower prices than those available through the WSCA contract. WSCA contract pricing is based upon the 
combined volume of several states and their political subdivisions. 
 
The Educational Technology Services (ETS) department is currently working with the District’s Purchasing 
Services department to finalize an Invitation to Bid for equipment to replace the existing Alcatel equipment 
during 2011.  Meanwhile, there is a need to continue network maintenance and support of the existing Alcatel 
equipment. The cost of the maintenance agreement has been reduced from the previous year due to some of the 
devices reaching vendor 'end of life' support and quantities being reduced based on the planned phased 
installation of replacement equipment in 2011. 
 
The Vice Chancellor of Technology and Chief Technology Officer, Fred Sherman, and the Purchasing Services 
Director, Carmen Redmond, recommend approval of entering into a 6-month maintenance and service agreement 
with Alcatel-Lucent based upon the WSCA contract, pursuant to PCC section 20652. 
 
Recommendation: 
Authorize Purchasing Services Director, Carmen Redmond, to issue a purchase order not to exceed the amount of 
$99,330.00 to Alcatel-Lucent in accordance with WSCA contract AR-1466 and the associated contract extension 
by Alcatel-Lucent and WSCA.  

Submitted by: Sharon Luciw, Director of Systems & Networks 
Additional contact names: Fred Sherman, Carmen Redmond 

Is backup provided? Yes 
 


























































