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Board of Trustees Agenda Item 
Board Meeting Date: December 6, 2010 
 
Title of Item:      Measure C Project List Revision and De Anza College Budget Transfer #26 
 
Background and Analysis:  
 
This revision to the Measure C Bond List is being presented to recognize efforts on behalf of representatives from 
DeAnza College, the District, and the Program Management Team to plan and prioritize project scope and funding at 
DeAnza College. This Bond List revision includes Budget Transfer #26. One component that is being presented is the 
augmentation of Project 251 Install Photovoltaic Arrays – Campus Wide in order to install $8,750,000 worth of 
photovoltaic arrays in Parking Lots A & B in summer 2011. De Anza Project 251 will be augmented with funds 
transferred from the following projects: 

• $2,500,000 from Project 201 - A8 
• $1,000,000 from Project 202 - Data Center 
• $ 800,000 from Project 247 - G Building 
• $ 889,649 from Project 701 - FF& E 

 
Projects #201 – A8 and Project #202 – Data Center are among the last projects to be completed under Measure C, 
with construction scheduled to start in late 2013. Project #247 – G Building is currently set to commence in early 
2012. Options for funding these projects will be re-evaluated prior to the start of design of these projects. Available 
funding options include a drawdown of College Contingency funds commensurate with the reduction in program risks 
as fewer and fewer projects remain to be completed - as well as from income from interest earnings or from rebates 
from California Solar Initiatives generated by the Photovoltaic systems.  Repayment of the borrowed funding from 
Project 701 – FF&E will take precedence over refunding the other listed projects. It is anticipated that the payback of 
these funds will occur to support the project’s schedules and their funding requirements. Alternate financing would be 
sought should it be determined that the payback period will exceed approximately four years. 

 
De Anza Budget Transfer #26 also includes the following items: 

• Consolidate Project 230 – Sunken Garden budget and scope into Project 274 – Combined Site 
Improvements. 

• Transfer savings from Project 205 – Seminar Building & Multicultural Center into Project 203 – Baldwin 
Winery and East Cottage ‘Historic Renovation’ to fund increased soft costs. 

• Transfer surplus funds from completed Project 215 - Signage (Phase I) to Project 218 - Signage and Way 
Finding.  (Small balance of $74.50 in Project 215 reallocated to Project 218 due to Quarter 1, Fiscal Year 
2010/2011 reconciliation) 

 
The scope and budget for the Sunken Garden project is being transferred to the Combined Site Improvements project 
for efficiency. Work will be included in the Phase 1 portion of Combined Site Improvement scheduled for summer 
and fall 2011. Funding from the Seminar – Multicultural project budget not required to complete the work will be 
transferred to the Baldwin Winery – East Cottage project to fund shortfalls due to the added expenses for Cottage 
redesign, overruns in special inspections fees due to contractor self-imposed delays, and for possible delays in 
recovering expenditures from the contractor’s insurance company.   
 
Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction Management 
recommends that the Board approve the Bond Project List Revision and De Anza Budget Transfer #26. 

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen 
Letha Jeanpierre, Donna Jones-Dulin, and Tom Armstrong 
Yes 

 















Foothill-DeAnza Community College District

FACILITIES, OPERATIONS & CONSTRUCTION
MANAGEMENT

           MEASURE C BUDGET TRANSFER

Campus: De Anza College Transfer Number: 26

BoT Date: 12/6/10 Transfer Type: Project to Project

Explanation:
1

2

3

4

Budget Transfer Summary:

Account Project Campus Project Name Current Budget Transfer 
Amount Revised Budget

447701 701 DA Furniture & Equipment 22,135,612$     (889,649)$         21,245,963$      
22,135,612$     (889,649)$         21,245,963$      

453230 230 DA Sunken Garden 694,897$          (694,897)$         -$                       
453201 201 DA A8                           2,790,635$       (2,500,000)$      290,635$           
453247 247 DA G Building          938,265$          (800,000)$         138,265$           
453202 202 DA Data Center 1,363,717$       (1,000,000)$      363,717$           
453203 203 DA Baldwin Winery & East Cottage "Historic Renovation" 6,182,531$       400,000$          6,582,531$        
453205 205 DA Seminar Building  & Multicultural Center 6,295,789$       (400,000)$         5,895,789$        
453274 215 DA Signage   (Phase I)         671,143$          (75)$                  671,069$           
453274 218 DA Signage & Wayfinding 826,474$          75$                   826,548$           
453274 274 DA Combined Site Improvements 6,873,748$       694,897$          7,568,645$        

26,637,199$     (4,300,000)$      22,337,199$      

455251 251 DA Install Photovoltaic Arrays - Campus Wide 6,076,201$       5,189,649$       11,265,850$       
6,076,201$       5,189,649$       11,265,850$       

Total 54,849,012$     -$                      54,849,012$      

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services

Transfer budget from Projects 201 - A8, 247 - G Building, 202 - Data Center and 701 - Furniture and Equipment 
into Project 251 - Install Photovoltaic Arrays - Campus Wide to fund the project requirements.

Consolidate entire Scope and Budget of Project  230 - Sunken Garden into Project 274 -  Combined Site 
Improvements.
Transfer savings from Project 205 - Seminar Building & Multicultural Center budget into Project 203 - Baldwin 
Winery & East Cottage "Historic Renovation".

Sub-total Technology Master Plan

Projects Related to Renovation Projects

Sub-total Renovation Projects

Projects Related to Small Capital Projects

Sub-total Small Capital Projects

Reallocate savings from completed Project 215 - Signage (Phase I) to Project 218 - Signage and Wayfinding - 
(Small balance of $74.50 in Project 215 reallocated to Project 218 due to Q1 FY1011 reconciliation item.) 

Projects Related to Technology Master plan


