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Title of Item:   
Contract with HMC Architects to develop an updated De Anza College Facilities Master Plan 

Background and Analysis: 
	
  
The	
  1999	
  FHDA	
  Educational	
  and	
  Facilities	
  Master	
  Plan	
  for	
  Foothill	
  College	
  and	
  De	
  Anza	
  
College	
  was	
  based	
  on	
  the	
  need	
  to	
  meet	
  the	
  enrollment,	
  pedagogical	
  and	
  social	
  needs	
  of	
  the	
  
campus	
  community.	
  The	
  plan	
  provided	
  the	
  direction	
  for	
  the	
  bond	
  projects	
  made	
  possible	
  
by	
  the	
  Measure	
  E	
  construction	
  bond.	
  	
  
	
  
The	
  college’s	
  2007	
  update	
  of	
  the	
  Facilities	
  Master	
  Plan	
  was	
  driven	
  by	
  the	
  desire	
  to	
  fulfill	
  the	
  
unmet	
  needs	
  of	
  the	
  1999	
  Educational	
  and	
  Facilities	
  Master	
  Plan,	
  address	
  the	
  demands	
  of	
  
future	
  growth	
  using	
  Measure	
  C	
  construction	
  bond	
  funding,	
  respond	
  to	
  the	
  analyses	
  of	
  
instructional	
  and	
  student	
  support	
  program	
  needs	
  and	
  address	
  the	
  expectations	
  of	
  a	
  
technologically	
  savvy	
  student	
  community.	
  	
  
	
  
In	
  Spring	
  2010	
  the	
  college	
  updated	
  its	
  Educational	
  Master	
  Plan	
  ““Where	
  We’ve	
  Been,	
  
Where	
  We’re	
  Going:	
  De	
  Anza	
  College	
  Educational	
  Master	
  Plan	
  2010-­‐2015”.	
  	
  The	
  new	
  plan	
  is	
  
based	
  on	
  nearly	
  five	
  years	
  of	
  planning	
  activities	
  that	
  began	
  in	
  September	
  2005	
  and	
  resulted	
  
in	
  various	
  updates	
  including	
  a	
  new	
  mission	
  statement	
  and	
  the	
  development	
  of	
  four	
  
Institutional	
  Initiatives.	
  During	
  this	
  period	
  there	
  have	
  also	
  been	
  ongoing	
  discussions	
  of	
  
environmental	
  sustainability	
  as	
  well	
  as	
  the	
  importance	
  of	
  physical	
  space	
  to	
  our	
  students.	
  	
  
	
  
In	
  view	
  of	
  the	
  college’s	
  updated	
  2010	
  Educational	
  Master	
  Plan,	
  the	
  2007	
  Facilities	
  Master	
  
Plan	
  will	
  be	
  reviewed	
  and	
  modified	
  to	
  address	
  the	
  needs	
  identified	
  and	
  to	
  strengthen	
  
support	
  for	
  instruction,	
  student	
  support	
  programs	
  and	
  student	
  life.  
 
In	
  tandem,	
  these	
  two	
  documents	
  will	
  capture	
  current	
  planning	
  activities	
  as	
  well	
  as	
  
highlight	
  new	
  proposals	
  aimed	
  at	
  guiding	
  the	
  college	
  over	
  the	
  next	
  five	
  years.	
  
	
  
The	
  college	
  requests	
  approval	
  of	
  the	
  HMC	
  Architects	
  contract	
  to	
  develop	
  and	
  deliver	
  the	
  
college’s	
  updated	
  Facilities	
  Master	
  Plan.	
  HMC	
  Architects	
  will	
  provide	
  professional	
  planning	
  
services	
  as	
  outlined	
  in	
  the	
  attached	
  documents	
  for	
  a	
  fixed	
  fee	
  of	
  $75,000	
  plus	
  an	
  estimated	
  
$7,500	
  for	
  reimbursable	
  expenses. 

Recommendation:  
De Anza President Brian Murphy recommends approval 

Submitted by: Brian Murphy, President, ext 8705 
Additional contact names: Letha Jeanpierre, VP Finance & Educational Resources, ext 8976 

Is backup provided? Yes 
  
























