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Board of Trustees Agenda Item 
Board Meeting Date: 

 

Title of Item: Contract Extension for KCI Contract position: Strategy & Marketing  
amMarketing  

Background and Analysis:    
  
The KCI staff consists of personnel who have an academic background.  The projects that the 
contractor, Liane Freeman, will drive and manage require business skills, as well as an 
understanding of academic relationships as opposed to business structure.  The KCI is also 
short of staff to accomplish its marketing outreach, program replication goals, and grant goals, 
all of which are key strategic goals.  
 
Liane has spent the last 10 months at the KCI as an Encore Fellow (sponsored by Civic 
Ventures and the Packard Foundation). The Fellowship program focuses on matching 
individuals with senior level corporate skills and experience with nonprofit organizations in order 
to provide business skills and management bench strength to the organization. During this time, 
Liane has been functioning as a director, leading the KCI’s organizational and strategic planning 
efforts. Through this extended contract role, she will continue to work with the KCI staff to 
evolve the strategy and accomplish the KCI’s key objectives through hands-on support. Liane 
also has a background in education, having taught at the Community College level—including at 
De Anza College—which makes her even more suited for this role.  
 
Position/Project Description:  Responsible for driving strategic planning, creating and executing 
on the marketing plan, supporting KCI development and fundraising efforts (including grant 
proposal development), and recommending/implementing KCI operational improvements. (See 
attached Statement of Work). 
 
This position will be funded through the KCI Operations Fund 844129, at the Foothill De Anza 
Community College Foundation. 
 

Recommendation: (specify if information only) 
Recommended for approval 

Submitted by: Gay Krause, Executive Director, KCI 
Additional contact names: Judy Miner, President  
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