
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  
 

Board of Trustees Agenda Item 
Board Meeting Date: February 7, 2011 

 
Title of Item:  
Measure C Project List Revision with Central Services Budget Transfer #12 and Foothill Budget Transfer #24. 
 
Background and Analysis:  
This revision is required to implement project planning efforts on behalf of the Bond Management Team to plan and 
prioritize project scopes and funding at Foothill College and Central Services.   
 
Foothill Budget Transfer #24 includes the following: 

• Closure of Project #129, Mainline Irrigation–Phase II and transfer of remaining funds to Project 
#144, Central Campus Site Improvements.  The irrigation main distribution pipe was completed in 
summer 2009 and the branch irrigation and sprinklers will be completed in Project #144.   

• Transfer of a portion of budget from Project #199, Foothill Contingency to Project #100, Foothill 
Scheduled Maintenance.  This transfer augments the budget available for the Krause Center for 
Innovation HVAC Upgrade which is being completed as a part of Project #100.  The transfer from 
Program Contingency distributes a portion of interest earnings previously placed in contingency.  
After the proposed transfer, the contingency balance remains higher than at the beginning of the 
program due to interest earnings placed there. 

 
Central Service Budget transfer #12 includes the following:  

• Name change of Project #403 from “District Office/Data Center/Renovation” to “Data Center “C” 
to correspond to Measure E Project #419, Data Center “E”.   The Data Center will be completed 
using funds from both Measure E and Measure C.  The District Office Building Renovation will 
be completed as Measure E Project #420, using Measure E funds only to simplify project 
management. (Refer to Measure E District Budget Transfer #10 for corresponding name changes 
and budget transfers.) 

• Transfer of scope and budget from Maintenance Project #401, Grounds and Landscaping to Large 
Capital Project #403, Data Center “C” for improved management efficiency.  (Reference above 
for proposed name change to Project #403). 

• Transfer of a portion of budget from Project #499, District Program Contingency to Project #403, 
Data Center “C” to augment that project’s budget.  The transfer from Program Contingency 
distributes a portion of interest earnings previously placed in contingency.  After the proposed 
transfer, the contingency balance remains higher than at the beginning of the program due to 
interest earnings placed there. 

 
 

Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction Management 
recommends that the Board approve the Bond Project List Revision with District Budget Transfer #12 and Foothill 
Budget Transfer #24. 

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen 
Shirley Treanor, Art Heinrich 
Yes 

 















Foothill-DeAnza Community College District

FACILITIES, OPERATIONS & CONSTRUCTION
MANAGEMENT

           MEASURE C BUDGET TRANSFER

Campus: District/Central Services Transfer Number: 12

BoT Date: 2/7/2011 Transfer Type: Project to Project
Program to Project

Explanation: Project #403, District Office/Data Ctr/Renovation has a name change.  The new name for the project
is Data Center "C".

In addition, we are transferring budget from project #401, Grounds and Landscaping and a portion
of budget from project #499, District Contingency to project #403.  (See above for reference)

Budget Transfer Summary:

Account Project Campus Project Name Current 
Budget

Transfer 
Amount

Revised 
Budget

Projects related to Large Capital Projects
440301 403 DI/CS District Office/Data Ctr/Renovation Data Center "C" 8,972,337$    586,386$        9,558,723$    

sub-total Large Capital Projects 8,972,337$    586,386$        9,558,723$    

Projects related to Maintenance & Renovation
462401 401 DI/CS Grounds and Landscaping 286,386$        (286,386)$       -$                   

sub-total Maintenance & Renovation 286,386$       (286,386)$       -$                  

466499 499 DI/CS District Program Contingency 1,439,813$     (300,000)$       1,139,813$     
sub total Other Projects 1 439 813$ (300 000)$ 1 139 813$

Other Projects

sub-total Other Projects 1,439,813$    (300,000)$       1,139,813$    

Total 10,698,536$    -$                    10,698,536$   

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services



Foothill-DeAnza Community College District

FACILITIES, OPERATIONS & CONSTRUCTION
MANAGEMENT

           MEASURE C BUDGET TRANSFER

Campus: Foothill College Transfer Number: 24

BoT Date: 2/7/11 Transfer Type:
Program to Project

Explanation: To transfer cost savings & remaining budget & scope from Project #129, Mainline Irrigation - Phase II
to Project #144, Central Campus Site Improvements.  Project #129 is complete.
To transfer budget from Project #199, Foothill Contingency to augment Project #100, Scheduled
Maintenance.

Budget Transfer Summary:

Account Project Campus Project Name Current Budget Transfer 
Amount Revised Budget

445129 129 FH 368,703$          (209,761)$         158,942$          
445144 144 FH 7,602,931$       209,761$          7,812,692$       
444100 100 FH Scheduled Maintenance 9,310,000$       400,000$          9,710,000$       

17,281,634$     400,000$          17,681,634$     

448199 199 FH Foothill Contingency 11,127,274$     (400,000)$         10,727,274$     
11,127,274$     (400,000)$         10,727,274$     

Total 28,408,908$     -$                      28,408,908$     

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services

sub-total Other Projects

Central Campus Site Improvements

Project to Project

Mainline Irrigation - Phase II
Projects related to Maintenance & Renovation

sub-total Maintenance & Renovation

Other Projects




