
 
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  

Board of Trustees Agenda Item 
Board Meeting Date: February 7, 2011 

 
, 2004, 2004 
, 2004 

 
Title of Item: 
Measure C Consent 
Background and Analysis: 
Aggregate amount of these items is: $511,600.20  
 
De Anza College – 
 

A) Architectural Resources Group – Revision #6 to PO #G979220/PAA-3C – Baldwin Winery & 
East Cottage - $4,958 

B) Noll & Tam Architects – Revision #4 to PAA #2-C to Master Agreement – Seminar Building & 
Multicultural Center - $1,442 

C) The Ratcliff Architects – Revision #8 to Agreement – Mediated Learning Center - $109,795 
 
 
Foothill College 
 

D) Calstate Construction – Change Order #1 – PE Lab Space Remodel - $7,720 
E) Chevron Energy Solutions – Change Order #3 – Photovoltaic Arrays Lot 2/3 - $31,791 
F) Clarke Inspection Group, Inc. – Service Agreement for Inspector of Record – Utilities 

Infrastructure Upgrades Phase I - $71,746.20 
G) Cleary Consultants, Inc. – Agreement for Geotechnical and Soil Engineering Construction 

Services – Physical Sciences & Engineering Center - $118,900 
H) HP Inspections, Inc. – Special Inspection and Testing Services – Soccer and softball Complex - 

$35,025 
I) HP Inspections, Inc. – Change Order #1 – Photovoltaic Arrays Lots 2/3 - $0 
J) Kleinfelder – Change Order #1 – Photovoltaic Arrays Lot 2/3 - $0 
K) Quali-Con Enterprises – Change Order 31 – Photovoltaic Arrays Lot 2/3 - $0 
L) WRNS Studio, LLP – Revision #1 to PAA F-WRNS-2B – Parking & Circulation - $96,500 
M) Zolman Construction and Development, Inc. – Change Order #2 – Renovation of Language Arts 

Classrooms, Building 6200, 6300, and 6500 - $33,723 
 
 
 

 Charles Allen, Executive Director of Facilities, Operations, and Construction Management, Tom Armstrong, 
Director, Bond Program Management, De Anza College, and Art Heinrich, Bond Program Management, Foothill 
College, recommends that Measure C consent item(s)s be ratified/approved by the Board of Trustees. 

Submitted by: Charles Allen, Executive Director, Facilities, Operations, & Construction Management 

Additional contact names: Tom Armstrong, Director, Bond Program Management, De Anza College, and Art 
Heinrich, Director, Bond Program Management, Foothill College 

Is backup provided? Yes 

 



Measure C Detail 
2011 

 
A. Title: Revision #6 to PO #G979220/PAA-3C 
 Vendor: Architectural Resources Group (ARG) 
 Agreement Date: November 6, 2007 
 Campus: De Anza College 
 Project No.: 203 
 Project Name: Baldwin Winery & East Cottage 
 Amount: $4,958.90 
 For: Provide additional Architectural and Structural 

Engineering design services for the Baldwin Winery & 
East Cottage Project.  Additional services required due to 
extended DSA re-build document review for the East 
Cottage.  

 Action: Approve 
  
B. Title: Revision #4 to PAA #2-C to Master Agreement 
 Vendor: Noll & Tam Architects 
 Agreement Date: May 6, 2008 
 Campus: De Anza College 
 Project No.: 205 
 Project Name: Seminar Building & Multicultural Center 
 Amount: $1,442 

      For: Additional structural design services.   
 
Funding is included in the current. 

      Action: 
 

Approval 

C. Title: Revision #8 to Agreement 
 Vendor: The Ratcliff Architects 
 Agreement Date: June 17, 2008 
 Campus: De Anza College 
 Project No.: 261 
 Project Name: Mediated Learning Center 
 Amount: $109,795 
 For: Additional design, studies, coordination and construction 

administration services necessary to address owner 
requested revisions and as required for resolution of the 
Department of the State Architect review comments. 
Funding for this item is available within the current project 
budget. 

 Action: Approval 
 
D.   Title: 

 
Change Order #1 

 Vendor: Calstate Construction 
 Agreement Date: November 1, 2011 
 Campus: Foothill College 
 Project No.: 109 
 Project Name: PE Lab Space Remodel 
 Amount: $7,720 



 
 For: Costs associated with increasing the size of the temporary 

facility to house the weight room during construction: 
additional costs of larger tent and floor pad. 
 
This change plus all previously approved change orders 
equal to 1.3% of the base contract value.  

 Action: Ratification 
  
E. Title: Change Order #3 
 Vendor: Chevron Energy Solutions 
 Agreement Date: March 31, 2010 
 Campus: Foothill College 
 Project No.: 154 
     Project Name: Photovoltaic Arrays Lot 2/3 
 Amount: $31,791 
     For: Installation of additional lighting in Lot 2/3, removal and 

replacement of concrete sidewalk to facilitate placement 
of new loop road light poles, and replacement of two 
existing electrical pullboxes with a new traffic rated 
pullbox, as requested by the District. 
 
Total project changes represent 6.3% change to the 
contract value.  
 
The funding is included in the current budget. 

   Action: Approval 
  
F. Title: Service Agreement for Project Inspector of Record 
 Vendor: Clarke Inspection Group, Inc. 
 Agreement Date: December 7, 2010 
 Campus: Foothill College 
 Project No.: 135  
 Project Name: Utilities Infrastructure Upgrades Phase I 
 Amount: $71,746.20 
 For: Inspector of Record inspection services for the Utilities 

Infrastructure Upgrades Phase 1 project, as required by the 
Division of the State Architect.  
 
The funding for this change is within the current budget. 

 Action: Approval 
  
G. Title: Agreement for Geotechnical & Soil Engineering Construction 

Services 
 Vendor: Cleary consultants, Inc. 
 Agreement Date: February 1, 2010 
 Campus: Foothill College 
 Project No.: 160 
 Project Name: Physical Sciences & Engineering Center 
 Amount: $118,900 
 For: Geotechnical engineering, observation and testing services 

related to project construction, including services required for 
Division of State Architect closeout. 



 
 
The funding for these services is within the current 
budget. 

 Action: Approval 
  
H. Title: Special Inspection and Testing Services 
      Vendor: HP Inspections, Inc. 
 Agreement Date: January 20, 2011 
 Campus: Foothill College 
 Project No.: 142 
 Project Name: Soccer and Softball Complex 
 Amount: $35,025 
 For:  Provide special inspection services as required by the 

Division of the State Architect. 
 
The funding for this contract is within the current budget. 

 Action: Ratification 
  
I. Title: Change Order #1 
 Vendor: HP Inspections, Inc. 
 Agreement Date: June 18, 2010 
 Campus: Foothill College 
 Project No.: 154 
 Project Name: Photovoltaic Arrays Lot 2/3 
 Amount: $0 
 For: A no-cost time extension for testing and inspection of the 

additional loop road lighting work. 
 Action: Ratification 
  
J.    Title: Change Order #1 
 Vendor: Kleinfelder 
 Agreement Date: June 18, 2010 
 Campus: Foothill College 
 Project No.: 154 
 Project Name: Photovoltaic Arrays Lot 2/3 
 Amount: $0 
 For: A no-cost time extension for the geotechnical 

investigation of the additional loop road lighting work. 
 Action: Ratification 
  
K. Title: Change Order #1 
 Vendor: Quali-Con Enterprises 
 Agreement Date: June 18, 2010 
 Campus: Foothill College 
 Project No.: 154 
 Project Name: Photovoltaic Arrays Lot 2/3 
 Amount: $0 
 For: A no-cost time extension for Inspector of Record services 

for the additional loop road lighting work. 
 Action: Ratification 
  
L. Title: Revision #1 to PAA F-WRNS-2B 



 
 Vendor: WRNS Studio, LLP 
 Agreement Date: March 22, 2010 
 Campus: Foothill College 
 Project No.: 162 
 Project Name: Parking & Circulation 
 Amount: $96,500 
 For: Architectural services to coordinate a concept design of 

the PSEC Threshold and bus stop including input from the 
VTA that addresses pedestrian, vehicular, bus, and bicycle 
safety; for traffic consulting services for new traffic 
signals at Lot 1 and the PSEC Threshold; for architectural 
design services for accessibility improvements to parking 
lot 4B; and for coordination of the campus-wide approach 
to accessible parking with the DSA. 
 
The funding is included in the current budget. 

 Action: Approval 
  
M. Title: Change Order #2 
 Vendor: Zolman Construction and Development, Inc. 
 Agreement Date: October 18, 2010 
 Campus: Foothill College 
      Project No.: 110 
 Project Name: Renovation of Language Arts Classrooms, Building 6200, 6300 

and 6500 
 Amount: $33,723 
 For: Correction to some door hardware at both Building 6300 

and 6500; Revisions to design of walls, roof structure and 
skylight at Building #6200 in response to uncovered site 
conditions; Change of specification of 18 projection 
screens as requested by ETS. 
 
Total project changes represent 2.32% change to the 
contract value.  
 
The funding is included in the current budget. 

 Action: Ratification 
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Revision Number 6 to Project Authorization Amendment #3C 
Between Foothill-De Anza Community College District 

& Architectural Resources Group, Inc. 
 

 
Revision Number 6 to PAA #3C dated May 6, 2008 between Foothill - De Anza Community College 
District and Architectural Resources Group, Inc for Measure C Project 203 – East Cottage and 
Baldwin Winery  
 
 
REVISION DATE:  February 7, 2011 
 
 
SCOPE OF WORK: 
 
Provide additional architectural and structural engineer design services due to extensive document 
coordination required by DSA.   
 
 
COMPENSATION: 
 
Original contract value: $ 131,701.00   
Net change on contract value prior to this revision: $    58,025.00 
Contract value prior to this revision: $  189,726.00 
Net change in contract value due to this revision: $ 4,958.90 
New contract value including this revision: $  194,684.90 
 
 
                 
 
Contract completion date can be extended, at no additional cost, by mutual agreement for up 
to two additional three month periods 
 
All other contract terms to remain in place per the Master Agreement and Project Authorization 
Amendment referenced above. 
 
 
Amendment agreed to by: 
 
OWNER  
             
Signature     Date 
 

Charles Allen 
Executive Director of Facilities, Operations, and Construction Management 
Foothill-De Anza Community College District 
 
ARCHITECT 
          
Signature     Date 
 

Stephen Farneth 
Principal 
Architectural Resources Group, Inc 



                          

 
 
January 12, 2011 

Tom Armstrong 
Director, De Anza College Bond Program 
Foothill-DeAnza Community College District 
12345 El Monte Road 
Los Altos, CA  94022 
 
Re: Additional Services Request for  
 East Cottage Collapse Redesign 
 
Dear Tom: 

Attached please find a further additional service request from Degenkolb 
Engineers.  We are currently carrying a $10,000 line item in the approved 
PAA for the unknowns.  Degenkolb is requesting $13,599.00, plus our 10% 
mark-up of $1,359.90 equals $14,958.90. 

We respectfully request an additional $4,958.90 for the added work in the 
DSA coordination. 

 

Please feel free to give me a call if there are any questions. 

 

Sincerely,  
 
 
Aaron Jon Hyland, AIA 
Principal 
 
 
 
Attachments:  Degenkolb letter dated 1/7/11 
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Degenkolb Engineers         
 

235 Montgomery Street 
San Francisco, California  94104-4207 

S
U
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500 

41
5 392.6952 phone 

544.0783 fax 

 
Mr. Aaron Hyland 
Architectural Resources Group 
Pier 9, The Embarcadero 
San Francisco, California  94111 
 
Reference: DeAnza College East Cottage Collapse 
  New Building Redesign 
  Cupertino, California 
 [Degenkolb Job Number A7445023.02] 
 

Dear Aaron: 

As you are aware, we recently completed the DSA back check for the DeAnza Cottage Redesign.  
When we began the redesign work after the collapse of the original building, we had made many 
design assumptions based upon our initial meetings with DSA and their verbal agreement on the 
approach to use.  However, we found that there were a number of design issues that DSA 
required that were beyond our original design approach.  In addition, DSA changed their mind on 
a few original aspects of the design that required us to redesign and re-analyze some components 
of the design.  As a result we exceeded our original contract amount for the DSA Plan Review 
and Back Check phase of the project.  The following is a list of additional items that were 
required to complete back check that had not been anticipated in the original scope of work: 

1. DSA Plan Reviewer Meeting:  The plan reviewer had many comments related to the 
design that were in conflict with the original approved design.  As a result, there was a 
need to meet at DSA with the plan reviewer to discuss the plan review comments and try 
to get resolution of some of the conflicts. 

2. DSA Plan Reviewer Change:  The plan reviewer who provided plan review comments 
for the submittal drawings retired after we received his comments and while we were 
working to revise the drawings for back check.  The meeting noted in item 1 was with the 
original plan reviewer.  However, the final back check was with a different plan reviewer 
who became involved only after the original plan reviewer retired.  This required us to do 
additional coordination with the new plan reviewer and get him to agree to items that we 
had already discussed with the original plan reviewer. 

3. Reanalysis for Higher Wind Exposure:  The original DSA approved cottage renovation 
was designed using a wind exposure of B, which correlates to a building being located in 
a city setting with other buildings around.  Our initial meetings with DSA discussed the 
design criteria to use for the new design, and the design wind exposure was never 
mentioned.  During plan review a comment was made that the building needed to be 
designed for wind exposure C.  This exposure is for a building that doesn’t have anything 
around it, creating higher design wind load.  We made the argument that the original 
DSA approved design had exposure B and were told that DSA had discretion to require 
the higher exposure and they were doing so.  Therefore, we had to reanalyze the building 
and lateral force resisting elements and adjust the design to compensate for the increased 
loading. 
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4. Wall and Chimney Framing Elevations:  DSA required us to draw specific wall and 
chimney framing elevations to include in the construction documents.  These two items 
were covered well enough by the detailing in our drawings and the architectural drawings 
to construct them.  However, the plan reviewer required explicit drawings to clarify the 
framing requirements.  Therefore, we had additional drafting and engineering time to 
include these items. 

5. Roof Truss Deferred Approval: The original approach for the DSA drawings was to 
include the pre-manufactured trusses with the construction document submittal.  This was 
done for the initial plan review submittal.  However, there were delays from the truss 
manufacturer getting the documents and design for the trusses finalized for the DSA back 
check in a timely manner.  Therefore, in order to complete back check to allow the 
construction to proceed, the trusses were shifted to a deferred approval approach.  This 
required us to include all the truss loading diagrams on our structural drawings and add 
notations for the truss designers.   In addition, the truss manufacturer had some internal 
difficulties providing a complete DSA submittal in terms of the design loading criteria.  
Consequently, we needed do multiple reviews of their drawings and calculations to 
confirm they were complete prior to their DSA deferred submittal.   

6. Foundation to Floor Detailing:  The DSA plan reviewer objected to the original 
approved design detail for the floor framing at the concrete foundation.  As a result there 
was additional correspondence with DSA and the plan reviewer trying to resolve the 
issue. The final result was to add a non-structural curb around the building to address the 
DSA concerns.  Structurally we were asked to revise the foundation details at the 
chimney to incorporate the curb extension into the foundation. 

The following is a breakdown of the additional time spent to resolve these issues: 

DSA Plan Review & Back Check: Hours Rate Total 
   
Cad Specialist 36 $96/hr $3,456
Design Engineer 63 $136/hr. $8,568
Principal 7 $225/hr. $1,575
   
  Total: $13,599.00

 

We made every effort possible to expedite the resolution of the DSA plan review comments and 
complete the back check process.  However, as described above there were a number of 
challenges that were not anticipated in our original fee proposal.   
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As you know, this project came as a result of the original building collapse during construction, 
causing us to start over with a new design.  When we originally submitted our fee proposal for the 
reconstruction, we requested to bill hourly on the project so that we would be certain that our 
costs would be covered should any issues arise with the DSA plan review.  However, such a fee 
arrangement could not be accommodated.  As a result we are requesting additional services of 
$13,599.00 for the items discussed above.  Since this all came as a result of the building collapse, 
we feel that we should not have to take a loss on the redesign of the project.  

Please call if you have any questions or comments.  Please return a signed copy of this letter 
indicating your acceptance.   We appreciate your efforts to obtain these extra service fees for 
us.   

Very truly yours, 

DEGENKOLB ENGINEERS 

Kirk Johnston James O. Malley 
Principal Senior Principal 

 

 

ACCEPTED: Architectural Resources Group 
 
 

BY:  ______________________________________  
 
 

DATE:  ______________________________________  
 

PURCHASE ORDER OR 
REFERENCE NUMBER:  ______________________________________  

 

 

This proposal is valid for 60 days.  Please advise us immediately if an extension is necessary. 

 

 

 
KAJ/rjw 
P:\project.A07\445\A7445023.02\Pro.Fee\Locked\101203pro-addserv-DeAnza-Cottage-Hyland.doc 
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   Revision Number 4 to Project Authorization Amendment #2-C  

Between Foothill-De Anza Community College District 
& Noll & Tam Architects 

 
 
Revision Number 4 to PAA #2-C dated May 6, 2008 between Foothill - De Anza Community 
College District and Noll & Tam Architects for Multicultural Center. 
 
  
REVISION DATE:  February 7, 2011     
 
 
SCOPE OF WORK: 
 
This Revision includes additional structural design services required due to the contractor coring 
an additional hole through an existing structural beam.  The bracing had to be designed and 
submitted to DSA.   
 
           
 
COMPENSATION: 
 
Original contract value:       $     147,372 
Net change in contract value from previous revisions:   $       18,760 
Contract value prior to this revision:      $     166,132 
Net change in contract value due to this revision:    $         1,442 
New contract value including this revision:     $     167,574 
 
 
All other contract terms to remain in place per the Master Agreement referenced above. 
 
 
Amendment agreed to by: 
 
OWNER  
             
Signature     Date 
 

Charles Allen 
Executive Director of Facilities, Operations, and Construction Management 
Foothill-De Anza Community College District 
 
ARCHITECT 
          
Signature     Date 
 

Chris Noll 
Principal 
Noll & Tam Architects 



The Ratcliff Architects – Revision #08 
Revision #08 to the Standard Form of Agreement (Purchase Order #G979234) 
dated June 17, 2008 between Foothill-De Anza Community College District and 
The Ratcliff Architects. 
  
DATE OF REVISION:    
February 07, 2011     
 
SCOPE:  
Attend additional meetings required to review 100% CD document comments. 
Provide utilities and hard/landscape relocation required to coordinate with adjacent projects 
under construction. 
Provide additional structural engineering studies and coordination required to achieve 
Department of the State Architect approval of plans for construction. 
Provide additional design and construction administration services for owner requested revisions 
at Anthropology department casework, Flint Center low voltage tie-in and building security 
system augmentation.       
 

COMPENSATION: 
Original contract value:      $  4,624,300.00 
Net change in contract value from previous revisions:  $     124,325.00     
Contract value prior to this revision:     $  4,748,625.00    
Net change in contract value due to this revision:   $     109,795.00 
New contract value including this revision:    $  4,858,420.00    
 
SCHEDULE: 
No Change 
 
OTHER: 
All other contract terms are to remain in place per the standard form of agreement referenced 
above.  
 
Amendment agreed to by: 
 
OWNER  
 
            
Signature     Date 
Charles Allen 
FHDACCD - Executive Director of Facilities, Operations, and Construction Management 
 
CONSULTANT 
 
         
Signature     Date 
 
_______________________________ 
Print Name 
The Ratcliff Architects 













 
Chevron Energy Solutions Company, 

a division of Chevron U.S.A. Inc. 
Chevron ES Project #: DWCES-32262 

Chevron ES Contract # CU1117 
 

Page | 1 
 

Change Order No. 3 
 

Customer Contract Title: Energy Services Contract Customer Contract No.  CU1117 
Customer Contract Effective Date:  March 31, 2010 Change Order Effective Date:  February  7, 

2011 
 

Customer Name: Foothill-DeAnza Community College District 
Customer Address: 12345 El Monte Road, Los Altos Hills, California 

Phone Number: 650-949-6150 

Contact: Attention:  Charles Allen 

Job Location: Foothill College – 12345 El Monte Road, Los Altos Hills, CA 
 

Reason for/Description of 
Change Order: 
 
 

Scope of Work:  See Attachment A. 
Contract Amount:  $31,791.00 
 

 

 
 
 
 
 
The changes within are hereby authorized, subject to the terms and conditions of that certain Customer Contract referenced above 
by and between Chevron Energy Solutions Company, a division of Chevron U.S.A. Inc. and Customer.  All other terms and 
conditions of the certain Customer Contract referenced above shall remain unchanged. 
 
FOOTHILL-DEANZA COMMUNITY COLLEGE DISTRICT CHEVRON ENERGY SOLUTIONS COMPANY, a division of 

Chevron U.S.A. Inc. 
 

By: By: 
Print Name: Print Name: 
Title:    Title: 
 
 
RETURN EXECUTED COPY TO:  Chevron Energy Solutions Company, a division of Chevron U.S.A. Inc., 345 California Street,  
18th Floor, San Francisco, CA  94104, Attn.: Contract Administrator 
 
 

 
 

 

$6,956,648.00
$407,112.00

$31,791.00
$7,395,551.00

03/31/10
09/06/10
02/15/11Revise d C ontract C om plete D ate:

Original Contrac t Am ount:
Prior  Change Order (s) W ill A dd (D educt):
This C hange  Order W ill A dd (D educt):
Revise d C ontract A m ount:
Original Contrac t Star t D ate (S igned):
Original Contrac t Com plete  Date:



Energy Services Contract 

CES Contract Number CU1117 

 

Page | 2 
 

Attachment A 
 

Scope of Work: 
 
Provide all engineering, construction management, project management, 
equipment to: 
 

1) Furnish and install two traffic rated Pull Boxes. 
 

2) Furnish and install 7 Wall Pack Lighting on Arrays 
 

3) Scope Change Loop Road Lighting (additional concrete) 
 

4) Light Tower rental, fuel and labor 9/15/10-2/15/11. 
 

5) Fencing and toilets for lighting project. 
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Exhibit “B” to Agreement for Services 
 

SCOPE OF SERVICES & PAYMENT 
 
 

I.    General 
 
1.1 The Contractor shall hereinafter be referred to as the Inspector. 
 
1.2 Acting as an independent contractor, the Inspector shall provide the District with inspection 

services for the Utilities Infrastructure Upgrades Phase 1 at Foothill College (Project). 
 
1.3 The Inspector and its assistant inspectors shall be qualified building inspectors licensed by the 

California Division of the State Architect (DSA) at the classification level required by DSA, capable of 
providing competent, adequate inspections of the Project. 

 
1.4 The District reserves the right to approve or disapprove assistant inspectors assigned by the 

Inspector to the Project. 
 
1.5 The District reserves the right to employ other consultants in connection with the Project, or to 

perform work related to the Project with District’s own forces.  The Inspector shall notify the 
District if any such independent action will in any way compromises the Inspector’s responsibilities 
under this Agreement. 

 
1.6 The Architect for the Project is:  Salas O’Brien Engineers 
 
1.7 The Contractor is:  Taber Construction 
 
1.8 Construction Manager is:  Gilbane MAAS 
 
1.9 The District will provide the Inspector with office space at or near the Project site adequate for the 

performance of its work, including provision of furniture, telephone and data connection.  

 
 
II.    Inspector’s Responsibilities 
 
2.1 The Inspector’s services shall include, but not be limited to, providing Division of the State Architect 

(DSA) quality assurance inspection services, as requested by the District on a continuous full‐time 
or non‐continuous basis, for the Project to ensure that the work is in compliance with DSA‐
approved project plans and specification as well as codes, regulations and quality control required 
of public schools in the State of California.  The Inspector shall: 
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2.1.1 Perform the duties required of the DSA Project Inspector as required by Title 24, Part1 
as summarized in DSA IR‐8. 

 
2.1.2 Issue correction and stop work notices and notify the Architect, the District and its 

Construction Manager in writing if work does not conform to contract documents, 
including plans and specifications.  If the Contractor fails to immediately correct the 
deviation, send copies of such notices to DSA. 

 
2.1.3 Inspect and verify that Contractor’s As‐Built record documents are updated monthly 

prior to processing of Contractor’s monthly and final payment requests. 
 

2.1.4 Maintain liaison with District, Architect, Construction Manager, Testing Lab, and 
Asbestos & Lead‐Based Paint Abatement Monitor as well as regulatory agencies and 
governing bodies as necessary to maintain project continuity. 

 
2.1.5 Keep a file of approved contract documents on the Project site at all times, including all 

reports of test and inspections required by the construction documents. 
 

2.1.6 Maintain immediate access to codes and regulations referred to in the construction 
documents. 

 
2.1.7 Organize and maintain a complete system of construction records including, but not 

limited to: 
 

1. Log book and/or inspection reports 
 
2. Correspondence file 

 
3. Change order file 

 
4. Shop drawing and sample submittal file 

 
5. Test and inspection file 

 
6. DSA reports 

 
7. Daily Reports 

 
8. Monthly Reports 

 
2.1.8 Submit, on a daily basis, an activity report to the Architect, District and Construction 

Manager, including the following information: 
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1. Activities performed by the Contractors, and areas where work is performed. 
 

2. Manpower assigned to each Contractor and Subcontractor. 
 

3. Weather conditions. 
 

4. Equipment and materials delivered to the site. 
 

5. Construction equipment and vehicles utilized. 
 

6. Nature and location of the work being performed. 
 

7. Inspection by representatives of regulatory agencies. 
 

8. Visitors to the site, titles, and reasons for visit. 
 

9. Occurrences or conditions that might affect Contract Sum or Contract Time. 
 

10. Verbal communication and clarifications of the work given to the Contractor. 
 

11. Telephone calls made or received, and a substantial outline of the nature of such 
calls, including statements or commitments made during the call.  Identify the 
parties calling. 

 
12. Any work or material in place that does not correspond with the codes, drawings or 

specifications, as well as resulting action taken.  List any other problems or 
abnormal occurrences that arise during each day, including notations of any 
particular lack of activity on the part of the Contractor.  Note corrective actions 
taken. 

 
13. Start and completion dates for various portions of the work as well as substantial 

and final completions of the work. 
 

2.1.9 Not withstanding anything express or implied to the contrary, comply with all federal, 
state, county and local government requirements. 

 
2.1.10 Review and monitor Contractor’s construction methods and procedures during all 

construction actives. 
 

2.1.11 Attend all meetings as required by contract documents and/or requested by District 
and/or its Architect, and/or its Construction Manager, including but not limited to: pre‐
construction, pre‐installation, specification review, schedule review, coordination, 
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weekly progress, payment review, substantial completion, punch list preparation, and 
final inspection walk‐throughs. 

 
2.1.12 Schedule all special Inspections and testing as required by the contract documents and 

also maintain all necessary backup information for processing invoice billings related to 
special inspections and tests of the project.  Observe and record dates and times of all 
test procedures and results. 

 
2.1.13 Maintain a record of all observed construction and of all inspections and tests, in a 

format acceptable to the Architect, District and to DSA.  All records shall be kept on site 
until completion of the project, and then shall be transmitted to the appropriate parties. 

 
2.1.14 Inspect, verify, and document Contractor’s delivered equipment and materials to insure 

that they meet submittal and specification requirements.  Such inspection must occur 
immediately and within 24 hours of Contractor’s delivery to the job site. 

 
2.1.15 Submit to the Architect and Construction Manager, in a timely manner, a detailed report 

or request for a clarification whenever any corrective change is necessary in the field for 
construction that will result in a variance from the drawings or specifications as 
originally issued. 

 
2.1.16 Send copies of inspection and observation results to the District’s Bond Director, the 

Construction Manager, the Architect, and to DSA as required by that agency.  Copies 
may be required by other authorities having jurisdiction, such as the local fire 
department or environmental control districts. 

 
2.1.17 Send copies of reports sent to DSA to the District, the Construction Manager, the 

Contractor and the Architect. 
 

2.1.18 Work with the District, Construction Manager, general contractor, subcontractors, and 
manufacturer’s representatives as part of a Commissioning Team, according to all 
sections of the specifications that require testing, documentation and acceptance of all 
installed and working equipment. 

 
2.1.19 Review and approve the Contractor’s Payment Requests at payment review meetings. 

 
2.1.20 When the Contractor’s work or a designated portion thereof is substantially complete, 

prepare for the District a list of incomplete or unsatisfactory items via a “punch list” and 
submit to the Construction Manager. 

 
2.1.21 Conduct final inspections, in coordination with the Construction Manager and the 

Architect to determine the time of substantial completion and final completion of the 
project. 
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2.1.22 At completion of project, deliver a copy of all inspection records and project 

correspondence to the District. 
 

2.1.23 Prior to commencement of work, review the approved construction documents and 
provide the Architect and Construction Manager with a list of anticipated inspections 
required by applicable codes 

 
2.1.24 Submit final verified reports to DSA in compliance with State law, which reports shall be 

based upon actual personal knowledge obtained through personal inspection of the 
construction work in all stages of its progress at the site. 

 
2.1.25 The Inspector shall NOT: 

 
1. Perform duties prohibited by DSA IR A‐8 
 
2. Authorize deviation from the construction documents. 

 
3. Interfere with the work of the Contractor or the Construction Manager. 

 
4. Issue directions relative to any aspect of construction means, methods, techniques, 

sequences or procedures. 
 

5. Coordinate activities of the District, Construction Manager, College or Contractor. 
 

2.1.26 The Inspector shall not be responsible or liable for construction means, methods, 
techniques, sequences or procedures, or for safety precautions and programs in 
connection with the work of the Project. 

 
III.   Payment 
 
3.1 Payment will be made to the Inspector for actual hours spent in providing the services of this 

Agreement. 
 
3.2 Payment will be made monthly for services provided during the previous month, upon receipt of an 

itemized invoice.   
 
3.3 The District will pay the Inspector for services at the following rates: 
 
  Class 1 Inspector (Primary):  Michael Clarke  $60.00/hour 
 
  Class 2 Inspector (Secondary):  Thomas Clarke  $60.00/hour 
 



Utilities Infrastructure Upgrades Phase 1 
Project No. 766135 

Exhibit B – Revision 2 

 

DSA Inspection Services          12/7/2010         Page 6 of 6 

   

 
3.4 The total fee for the services of this Agreement shall not exceed:  $71,746.20.  The NTE cost reflects 

$62,388.00 based on 12 months at 86.5 hours per month (20 hours per week) with a 15% 
contingency for any added inspection time, contractor scheduling or unforeseen delays.  
 

3.5 Estimated contract amount was based on 20‐hour work week over one year.  Hours worked per 
week are expected to vary as the demand for inspector services will vary greatly throughout the 
project and after substantial completion.  Demand for services may at some times require more 
than or less than 20 hours per week and should be billed accordingly. 
 

3.6 Remit payment applications to: 
 

Gilbane/MAAS, Bldg 5998 
Attn: Susan Moore 
12345 El Monte Road 
Los Altos Hills, CA 94022 

 
 
IV.   Contract Term 
 
4.1 Construction of the Project requiring on‐site inspection services is anticipated to be 340 calendar 

days after a notice to proceed is given to the Contractor. 
 
4.2 The length of this Agreement shall be a total of 522 calendar days; 340 calendar days plus 182 days 

(6 months) to allow for completion of DSA closeout and for administrative closure of the 
Agreement; all invoices from the Contractor must be submitted for payment 45 days before 
termination of the Agreement.   

 
 
 
 

End of Exhibit B 


































































