FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item
Board Meeting Date: March 14, 2011

Title of Item: Completion Agenda

Background and Analysis:

The Board of Trustees is being asked to adopt a resolution in support of the national agenda to
increase the number of degrees and certificates awarded to community college students. The
accompanying presentation provides the national and state contexts for the educational master
planning at Foothill and De Anza as well as their respective initiatives to achieve the completion
agenda.

Recommendation: Chancellor Linda Thor recommends adoption of the resolution

Submitted by: Linda Thor, ext. 6104, Judy Miner, ext. 7201, Brian Murphy, ext. 8705
Additional contact names:
Is backup provided? Yes
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America is losing ground
internationally

» Once first in the world, America now ranks
10th in the percentage of young adults with a
college degree.

* For the first time in our history, the current

generation of college-age Americans will be

less educated than their parents’ generation —
unless things change quickly.

Cnf?
o
FOOTHILL-DE ANZA |

Commusitty College Distrxct
v S Taa R L e

President Obama's Goals
*To recapture the lead among developed nations for college
degree attainment of 25-35-year-olds.

*To increase community college completions by 5 million in

2020

National Community College Organizations Call to Action
* American Association of Community Colleges
*Association of Community College Trustees
*League for Innovation in the Community College
*Center for Community College Student Engagement
*National Institute for Staff and Organizational Development

*Phi Theta Kappa
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Foundations and Public Policy groups

*Complete College America
*[_.umina Foundation

*Bill & Melinda Gates Foundation
eNational Governor's Association
*The College Board

e Success: California’s community

colleges will increase completions by
I million by 2020.

» Access: California’s community
colleges will close participation rate
gaps.

» Equity: California’s community
colleges will eliminate the
achievement gap among enrolled
students.
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California is losing ground
to other states

(Rank Among States in % with College Degrees)
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California Community College Participation Rates

&

(age 20-24: average 173 per 1,000)

American Indian:

Asian:
Black:
Latino:
White/Other:

Associate Degree Completion Rates

220 per 1,000 adults
296 per 1,000 adults
193 per 1,000 adults
159 per 1,000 adults
184 per 1,000 adults

By Race/ethnicity

33% for Asian students

27% for white students

18% for Latino students
15% for black students

By Age
27% - age 17-19
21% - age 20-29
18% - age 30-39

16% for students over 40
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In 2008-09, of the 1,795,248 term headcount (1,217,230
credit FTES), the following numbers of students reached a
meaningful completion:

uc: 14,056

Transf CSU: 49,770
ransters ISP: 19,827
OO0Ss: 15,927

AA/AS Degrees 84,618
Certificates 49,428

The Goal: By 2020, increase degrees and certificates by 1 million
while eliminating the achievement and participation gaps.
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FOOTHILL-DE ANZA
Community College District

Foothlil-De Anza CCD
Certificates and Degrees Awarded
2000-01 to 2019-20 Using Future Commission Projections

3407 3480 3402 2542

00- 0% 02- 03 04 05 06 07- 08 0% 10- 11- 122 13 14 15 16 17-

01

18- 13-

02 03 D4 05 06 07 08 03 10 11 12 13 14 15 16 17 18 13 20

Projections based on 13% annual growth from a base of 2009-10.
Estimate based on Futures Commission goals for the average CCC.




s el

E T

N2> Tt

i) o

FOOTHILL-DE ANZA
Community College Dratr!

N e AR AR X

*In 2009-10 FHDA Awarded 1.75% of all Associate
Degrees and Certificates in California CCs.

*In 2008-09 FHDA Transferred 2,411 to UC and CSU.
State-wide 1/3 of transfers also receive a degree (2/3rd
of 2411 is 1632).

*Transfers (1632) plus Awards (2365) results in a
current maximum completions of about 4,000,
assuming new associate degrees and current certificate

programs.

DeAnrs Collage Trander Rates by Cohort Year and Ethmcity : Foothill Collaga Transfar Retes by Cohort Your and Ethnicity
Students Tracked 7 Yasrs Students Tracked 7 Yanrs
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What does SB 1440 do?
» Creates an associate degree for transfer that guarantees
admission with junior standing to the CSU system.
* Defines this degree as having sixty transferrable units that
include the IGETC or CSU GE Breadth pattern and 27 quarter
units in a major or area of emphasis.
* Provides these students with priority admission to their local
CSU campus and to a program or major that is similar to their
major or area of emphasis at the community college.
* Prohibits the CSU from requiring students to repeat courses
that are similar to courses completed as part of the associate
degree for transfer at the community college.
¢ Prohibits the CSU from requiring students to take more than
90 units to complete a 160 quarter unit baccalaureate degree.

Cormmunity Cotlege Distrxct
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What does this mean for students and the colleges?
* Recognizes the associate degree as the measure of preparation
and readiness for transfer to upper-division course work at the
CSU, thus shifting the authority for defining lower division major
preparation to the community colleges.

*Reduces the need for students to take unnecessary courses,
thereby shortening their time to degree completion and reducing
costs for students, community colleges and the CSU.

*Eliminates confusion caused by different and shifting major
preparation requirements for each CSU campus.

Source: hutp:tiwww.ccoco.edu/Portats/4/SS/TransferAnic/Policy/SB %201 440/SB %201440% 20Fact %20SheetA ugust2010x. pdf
18
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Actions taken Fall & Winter 2010
*Engaging departments in development of new Associate Degrees (in
response to SB1440). Likely degrees to be developed are currently:
Communication, Kinesiology, Mathematics, Political Science and
Psychology

-Examining and revising existing certificates and secking state approval so
they can be transcripted

Actions taken Spring 2011

*Exploring how our successes with our equity agenda or student success
agenda with basic skills initiatives might be scaled up or expanded to include
success pathways for completing certificate-degrees in particular majors.

*Examining current effective interventions such as cohort models consider
creating cohorts centered around the completion of majors.

Actions 2011-2012

-Streamlining the sequence of classes and "packaging/sequencing” offerings
10 provide clear pathways for students to complete smaller-unit
certificates (such as most of our certificates of achievement).

*Exploring options for automation of degree and certificate awards,
including the potential creation of an IGETC certificate of achievement.

*Shifting the culture of the institution to one that values credentialing,
helping students recognize the extrinsic and intrinsic value of degrees
and certificates, even for students whose academic plans include going
much further.

20
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2010 ARCC Report Findings initiated discussion on

certificate and degree completion.
Actions taken Fall & Winter 2010

*Discovered certificates currently given in Apprenticeship program
needed State approval to become transcriptable and included in ARCC
data.

*Twao Associate Degrees in Apprenticeship will be submitted to the
State this Spring.

*Allocated a staff person at Foothill two days a week who is available
to assist faculty with state applications of new Certificates and Degrees.
*The Diagnostic Ultrasound Associate Degree was submitted in
October and approved by the State in January.

*IGETC and UC transfer also qualify for transcriptable Certificate of
Achievement and will be initiated this Spring.
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Actions taken Spring 2011
*Two Associate Transfer degrees using SB 1440 criteria are in the
process of being developed in Psychology and Sociology scheduled to
be offered fall 2011.
*Curriculum Committee, Faculty Senate, Core Mission Workgroups
of Transfer, Workforce and Basic Skills have heightened awareness of
the importance of completion for student success. Core Mission
Workgroups are developing goals, metrics and benchmarks for student
success, completion and closing the achievement gap.

Actions 2011-2012

«Continue to identify and submit transcriptable certificates of
completion,

+Associate Transfer Degrees in Communication and Math.
-Campus wide shift in awareness and commitment to completion
with meaning and substance.

22
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« Automatically granting certificates or awards for
those students that have earned the units (without

asking them to apply).
*Use Degree Works — new module in Banner

District research and discussion on the impact of
potential policy changes such as

*Restricting the Add time period

*Registration Priorities

FOOTHILL-DE ANZA
Community College Disxrxr ™

Current Measures

*% of entering cohort of first-time, full-time
college students that graduated within 150
percent of the normal time to complete a
degree or certificate

«# of students who successfully transferred to a
four-year college

24
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National Initiatives — Achieving the Dream:

Community Colleges Count
*Completion of developmental courses
*Completion of gateway courses
«Completion of all courses with C or better
*Fall-to-spring retention rate

*Graduation rate

FOOTHHL-DE ANZA

National Initiatives — American Association of

Community Colleges (AACC) Voluntary
Framework of Accountability

*Student Progress and Outcomes Measures
*Workforce, Economic, and Community
Development Measures

*Student Learning Outcomes

26
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National Initiatives — National Governors

Association (NGA) Complete to Compete
Outcome Metrics:

*Degrees and certificates awarded
*Graduation rates
*Transfer rates

*Time and credits to degree

27
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omplete to Compete (continued)
Progress Metrics:

*Enrollment in remedial education
*Success beyond remedial education
*Success in first-year college c|ourses
*Credit accumulation

*Retention rates

*Course completion

14
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Success

*Will develop recommendations for the Secretary of Education
regarding the accurate calculation and reporting of completion or
graduation rates of entering certificate- or degree-seeking, full-
time, undergraduate students by two-year-degree granting
institutions

*May also recommend additional or alternative measures of
student success that are comparable alternatives to the completion
or graduation rates of entering degree-seeking full-time
undergraduate students, taking into account the mission and role of
two-year degree-granting institutions

FOOTHILL-DE ANZA
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*The District and College Master Plans outline
Student Success and Equity agendas (and metrics)
that support increased completion

*Meeting the goal will be challenging, especially
with reduced resources to support our students

30
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*Acceptance of AACC’s Call to Action

“In recognition of the central role that FHDA has in meeting the
educational and training needs in our community and, more
broadly, in contributing to an educated U.S. citizenry and a
competitive workforce, we pledge to do our part to increase in the
number of Americans with high quality postsecondary degrees and
certifications to fulfill critical local, state, and national goals. With
the “completion agenda” as a national imperative, FHDA has an
obligation to meet the challenge while holding firmly to traditional
values of access, opportunity, and quality.”
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Questions?

32




Resolution #2011-10
In recognition of the central role that Foothill-De Anza Community College District has in meeting the educational and
training needs in our community and, more broadly, in contributing (o an educated U.S. citizenry and a compelitive
workforce, we pledge (o do our part to increase the mumber of Americans with high quality postsecondary degrees and
certifications to fulfill critical local, state, and national goals. With the “completion agenda’ as'a national imperative,

Foothill-De Anza Community College District has an obligation to meet the challenge while holding firmly to
traditional values of access, opportunity, and quality.

e We believe the student success and
complction agenda is the future of
Foothill-De Anza Community
College District

e We believe that completion matters and
that cvery student counts.

e Wec bclicve in every student’s potential
and responsibility to succeed--~and that
an engaged student is morce likely to
persist in college.

s We belicve the “open door” must not be
a “revolving door,” and that Foothill-
De Anza Community College
District must take responsibility for
student success.

e We believe that community colleges arc
the gateways to the middle class and
beyond for millions of Americans.

e We belicve that community colleges arc
an invaluable cconomic engine driving
the nation toward rencwed and
sustaincd cconomic prosperity.

s Wc belicve that talented and committed
people working “hcart and soul” at
Foothill-De Anza Community
College District arc rcady to 1ake on
leadership roles to increase student
success and college complction.

We belicve to change in institutional
culture, from emphasis on access only to
cmphasis on access and success.

Wec commil to courageous conversations
about diversity, cquity, and cvidence
reflecting student success and institutional
performance.

Wc commit, while increasing success
rates for all students, to climinating the
attainment gaps that scparate student
groups on the basis of race, ethnicity and
family income.

We commit to acting on facts to makc
positive changes in the interest of student
success and college completion.

We commit to promoting faculty and staff
development focused on evidence based
cducational practicc.

We commit to providing development
opportunitics, for college administrators,
trustees, faculty, staff, and students to
build and sustain lcadership for student

SUCCCSS.

We ask cvery trustee, administrator,
faculty member, counsclor, advisor
financial aid officer, staff member,
and student organization to cxamine
currcent practices, to identify ways to
help students understand the added
value of degrees and certifications,
and to help them progress toward
their goals.

We ask every student to help onc
other student succeed.

We ask community members to
support and work with us to help
more students succeed.

We ask clected officials to create the
policy conditions that cnable, support,
and reward our work to strengthen
student success.

We ask other community colleges to
join us by signing and sharing this
commitment and call to action.

This signed Call to Action commits Foothill-De Anza Community College District to promote the development and
implementation of policies, practices, and institutional cultures that will produce 50% more students with high
quality degrees and certificates by 2020. We call upon every sector and constituency of our college and community
to join us in this work. Our democracy needs every one of us.

President, Board of Trustees

Chancellor

Date




