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Board of Trustees Agenda Item 

Board Meeting Date: May 2, 2011 
  

 

Title of Item:    
Independent Contractor Agt. for Catherine Ayers 

Background and Analysis: 
 
The State of California issued the Green Innovation Challenge in May 2010, with the intent to encourage 
business-led partnerships to develop creative methods of increasing employment within the green 
economy. NOVA Workforce Board was awarded $4 million in June 2010 on behalf of a collaborative 
known as the SolarTech Workforce Innovation Collaborative (SWIC). The partners include NOVA, 
SolarTech, Foothill-De Anza Community College District, and others in the private, public, and nonprofit 
sectors. The deliverables will have occurred over 24 months, completing by June 30, 2012.  The 
Grant awards $1,258,917 to Foothill-De Anza Community College District to implement the training and 
education component of the program. 
  
Catherine Ayers co-authored the Green Innovations Challenge proposal for funding from EDD, and is 
named in fiscal agent NOVA's contract to FHDA for the SolarTech Workforce Innovations Collaborative 
(SWIC) project.  She has been the project director for the first project year and is currently working with 
faculty and other training partners to ensure that year two objectives will be met and deliverables 
generated in the final project year, 2011-2012.  She has unique knowledge and expertise in managing 
energy-related workforce development projects, including contacts, compliance and reporting. Services 
include: 

• Manage provide project management to SWIC in coordination with FHDA Professional & 
Workforce Development and the Center for Applied Competitive Technologies, including the 
implementation for the training and education component of SWIC.  See attached project 
activities (NOVA contract) and Ayers statement of work. 

• Ensure objectives are met and work plan is implemented on a timely basis.    
• Communicate project information to FHDA, NOVA and industry stakeholders and provide 

direction to other community college and educational partners, 
• Ensure compliance activities related to the grant are performed, including data collection and 

monthly reporting. 
• Serve as the primary contact for NOVA, the fiscal agent for the SolarTech Workforce 

Innovations Collaborative. 
 
Services, including expenses, will not exceed $98,500 from July 1, 2011-June 30, 2012.  

 

Recommendation:  Catherine Ayers is uniquely qualified to fill this project management 
role.  This project is funded by Green Innovation Challenge funds.   I recommend approval. 
 

Submitted by:  Rick Kuhn, Economic and Resource Development   x7793 
Additional contact names:  John Mummert  x7070 
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