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Board Meeting Date:  7/11/11 

 

Title of Item:                      2011-12 Board Priorities 
 
 
Background and Analysis: 
 
The Board has previously identified the  following priorities: 
 

• Keep focus on student access and success 
• Ensure that district facilities are modern and effective learning/working spaces 
• Maintain budget stability and seek alternative revenue sources 
• Ensure that planning is integrated and progressing 

 
Strategies for accomplishment of these priorities are suggested. 
 
Ongoing priorities include: 
 

• Community relations and outreach 
• Legislative advocacy 
• Institutional research 
• Pedagogical excellence 
• Open educational resources 
• Human Resources 
• Technology 
• Budget 
• Participation in Trustee organizations 

 
Recommendation: Chancellor Linda Thor recommends board approval of the stated  
priorities for 2011-12 
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