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Board of Trustees Agenda Item 
Board Meeting Date: July 11, 2011 

 
Title of Item:  
Measure C Project List Revision with De Anza Budget Transfer #29 and Foothill Budget Transfer #28. 

Background and Analysis:  
This revision is required to implement project planning efforts on behalf of the Bond Management Team to plan 
and prioritize project scopes and funding at De Anza College and Foothill College.   
 
De Anza Budget Transfer #29 includes the following actions: 
 

• Transfer $3,014,065 out of Project 200 budget into the following projects: $1,704,065 into Project 274, 
$1,200,000 into Project 236 and $110,000 into Project 256.  Project 200 scopes tied to these budget 
amounts will be accomplished by the recipient projects.   

• Transfer $226,000 out of Project 264 into the following projects: $206,000 into Project 245 and $20,000 
into Project 206.  Project 264 scopes tied to these budget amounts will be accomplished by the recipient 
projects. 

• Transfer the following amounts out of the following projects due to project savings at completion of 
closeout: $25,047 from Project 211, $8,564 from Project 217, $21,492 from Project 228, $77,739 from 
Project 241 and $95,271 from Project 255.  The total of these amounts is $228,113, which will be 
transferred into Project 251 to accomplish the goals of that project. 

• Transfer $98,000 out of Project 205 due to project savings at completion of closeout.  This same amount 
will be transferred into Project 256 to accomplish the goals of that project. 

• Transfer $34,000 out of Project 225 into Project 245.  The scope associated with this budget will be 
accomplished by the recipient project. 

 
Foothill Budget Transfer #28 includes the following: 
 

• Project 109, Physical Education Lab Space will be augmented with a $225,000 transfer from Project 142, 
Soccer & Softball Complex, and its project description changed to “Renovate existing Building 2900 and 
upgrade audiovisual systems and related structural elements of existing Building 2600.”  This Bond 
change reflects additional scope in project 109 to assess the seismic safety of building 2600 and improve 
the audio system in order to increase the usefulness of the facility.  The transfer from project 142 
redistributes a portion of bid savings from that project.   

• The scope of several Measure C Bond projects will be consolidated into project 162, Parking and 
Circulation for efficiency of design, project management and construction, as presented to the Board at its 
June 20, 2011 meeting.  In addition, its project description will bechanged to “Renovate and improve 
vehicular and pedestrian circulation and parking facilities along the Loop Road and at campus parking 
lots.”   

o The following projects are being consolidated:  124 - Loop Road Lighting & Safety, 127 - Lot 6, 
128 – Complete Lot 1H, 138 – Lot 2 & 3 Slurry Coat and Restripe, 139, Widen Access Road to 
PE and 155, Pedestrian Bridge to Lot 1. 

• Recognize other funding sources:  $176,618 (PG&E rebate checks for photovoltaic energy production).  
This amount will be transferred to Project 199, Foothill Program Contingency to refund previously 
withdrawn budget on Foothill Transfer #19 approved by the Board of Trustees on March 1, 2010. 
 

Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction Management 
recommends that the Board approve the Bond Project List Revision with De Anza Budget Transfer #29 and 
Foothill Budget Transfer #28. 
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Is backup provided? 

Charles Allen 
Tom Armstrong, Donna Jones-Dulin, Art Heinrich, Shirley Treanor 
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