FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item

Board Meeting Date: July 11, 2011

Title of Item:
Measure C Project List Revision with De Anza Budget Transfer #29 and Foothill Budget Transfer #28.

Background and Analysis:
This revision is required to implement project planning efforts on behalf of the Bond Management Team to plan
and prioritize project scopes and funding at De Anza College and Foothill College.

De Anza Budget Transfer #29 includes the following actions:

e Transfer $3,014,065 out of Project 200 budget into the following projects: $1,704,065 into Project 274,
$1,200,000 into Project 236 and $110,000 into Project 256. Project 200 scopes tied to these budget
amounts will be accomplished by the recipient projects.

e  Transfer $226,000 out of Project 264 into the following projects: $206,000 into Project 245 and $20,000
into Project 206. Project 264 scopes tied to these budget amounts will be accomplished by the recipient
projects.

*  Transfer the following amounts out of the following projects due to project savings at completion of
closeout: $25,047 from Project 211, $8,564 from Project 217, $21,492 from Project 228, $77,739 from
Project 241 and $95,271 from Project 255. The total of these amounts is $228,113, which will be
transferred into Project 251 to accomplish the goals of that project.

*  Transfer $98,000 out of Project 205 due to project savings at completion of closeout. This same amount
will be transferred into Project 256 to accomplish the goals of that project.

*  Transfer $34,000 out of Project 225 into Project 245. The scope associated with this budget will be
accomplished by the recipient project.

Foothill Budget Transfer #28 includes the following:

*  Project 109, Physical Education Lab Space will be augmented with a $225,000 transfer from Project 142,
Soccer & Softball Complex, and its project description changed to “Renovate existing Building 2900 and
upgrade audiovisual systems and related structural elements of existing Building 2600.” This Bond
change reflects additional scope in project 109 to assess the seismic safety of building 2600 and improve
the audio system in order to increase the usefulness of the facility. The transfer from project 142
redistributes a portion of bid savings from that project.

*  The scope of several Measure C Bond projects will be consolidated into project 162, Parking and
Circulation for efficiency of design, project management and construction, as presented to the Board at its
June 20, 2011 meeting. In addition, its project description will bechanged to “Renovate and improve
vehicular and pedestrian circulation and parking facilities along the Loop Road and at campus parking
lots.”

o The following projects are being consolidated: 124 - Loop Road Lighting & Safety, 127 - Lot 6,
128 — Complete Lot 1H, 138 — Lot 2 & 3 Slurry Coat and Restripe, 139, Widen Access Road to
PE and 155, Pedestrian Bridge to Lot 1.

*  Recognize other funding sources: $176,618 (PG&E rebate checks for photovoltaic energy production).
This amount will be transferred to Project 199, Foothill Program Contingency to refund previously
withdrawn budget on Foothill Transfer #19 approved by the Board of Trustees on March 1, 2010.

Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction Management
recommends that the Board approve the Bond Project List Revision with De Anza Budget Transfer #29 and
Foothill Budget Transfer #28.

Submitted by: Charles Allen
Additional contact names: Tom Armstrong, Donna Jones-Dulin, Art Heinrich, Shirley Treanor
Is backup provided? Yes




Foothill-DeAnza Community College District

FACILITIES, OPERATIONS & CONSTRUCTION
MANAGEMENT

Community College District

Campus:

BoT Date:

Explanation:

MEASURE C BUDGET TRANSFER
De Anza College Transfer Number: 29

7M1/ Transfer Type: Project to Project

1 Transfer $3,014,065 from Project 200 to Projects 256, 236, 274,
2 Transfer $226,000 from Project 264 into Projects 208, 245.

3 Transfer $25,047 from Project 211 into Project 251,

4 Transfer $8,564 from Project 217 into Project 251,

5 Transfer $34,000 from Project 225 into Project 245,

6 Transfer $21,492 from Project 228 into Project 251.

7 Transfer $77,739 from Project 241 into Project 251.

8 Transfer $95,271 from Project 255 into Project 251,

9 Transfer $98,000 from Project 205 into Project 2586,

Budget Transfer Summary.

Fund Project | Campus Project Name Current Budget | Transfer Amount

Revised Budget

Projects Related fo Scheduled Maintenance

454200 | 200 | DA IScheduled Maintenance $ ‘%2;691 044 1 % (3,014,085)] § 9,676,979
Sub-total Scheduled Maintenance $ 12,601,044 | § (3,014,065)| § 9,676,979
Projects Related to Maintenance & Renovation
453205 205 DA Seminar Building & Multiculturai Center 3 5191,227 (98,0000 & 5,003,227
453206 206 DA Stadium and Track $ 7,601,253 200601 % 7,621,253
453211 211 DA E-Quad Seating 3 183,965 1 § (2504731 § 158,918
453217 217 DA Secured Bicycle Storage for Students b 23560618 (856431 8 . 227,132
453225 225 DA Campus Wide Electronic Locks 3 698,500 | 3 (34,000)] & 665,500
483278 228 DA 1CDC Playground Maintenance & Shade 3 461817 | $ (21,492)] § 440,325
455236 236 DA Repair Tile Roofs g 4242768 t $ 1,200,000 | $ 5442 768
455241 241 DA S52-S6 Phase Il - Utility Master Plan - Phase | 3 14,932,447 | § (77,7301 % 14,854,708
453245 245 DA ATC 3 0,482,404 | § 240,000 1 § 9,722,404
453255 255 DA Auto Technology 3 41596001 % (95,2711 § 4,064,328
453256 | 256 DA Campus Center Phase |i 3 2075675 % 2080001% 2,283,675
455264 284 DA Fire Alarm Systern Replacement Phase I $ 878,162 | § (226,00001 § 353,162
453274 274 DA Combined Site Improvements $ 7.568645 1% 1,704,085 | § 9,272,710
Sub-total Maintenance & Renovation $ 57,414,159 | § 2,785,952 1 § 60,200,112
Projects Related to Small Capital Projects
452251 | 281 I DA |Install Photovoltaics $  11,265850 1 228113 1§ 11493862
Sub-total Small Capital $ 11,265,850 | § 228,113 | § 11,493,962
Total $ 81,371,053 | § (0.00)] $ 81,371,053
Campus Approvai
District Approval DQMC\DJ
Program Manager Approval
DA = De Anza
FH = Foothil

C5 = District/Central Services




‘“‘\,,33 Foothill-DeAnza Community College District

- FACILITIES, OPERATIONS & CONSTRUCTION
FOOTHILEYE ANZA MANAGEMENT

Community College District

MEASURE C BUDGET TRANSFER

Campus: Foothill Coliege Transfer Number: 28

BoT Date: 7M1 Transfer Type: Project to Project”
Rebates io Project

Explanation: To transfer a portion of budget from Project 142, Soccer & Softhall Complex to augment
Project 109, Physical Education Lab Space.

Projects 124, 127, 128, 138, 139 & 155 (reference detail befow)} are being consclidated into Project 162.

To transfer remaining portion of budget and scope from Project 124, Loop Road Lighting

& Safety and Project 127, Lot 6 to Project 162, Parking & Circulation,

In addition, we are transferring budget and scope from Project 128, Complete Lot 1H, Project 138,
Lot 2 & 3 Slurry Coat and Restripe, Project 139, Widen Access Road to PE and Project 155,
Pedestrian Bridge to Lot 1 to Project 162, Parking & Circulation.

To transfer PG&E Rebates to Project 199, Foothill Program Contingency.

Budget Transfer Summary:

. . Transfer Revised
Accouqt Project | Campus Project Name Current Budget Amount Budget
Projects related to Maintenance & Renovation
443109 109 FH Physical Education Lab Space $ 1185179 | $ 225000 | § 1410179
443142 142 FH Soccer & Softball Complex § 4799799 | §  (225000)| 8 4,574,799
445124 124 FH Loop Road Lighting & Safety % 289,622 | & (278,589)] & 11,033
445127 127 FH Lotg 3 1,969,037 | § (1,957.578) $ 11,459
445128 128 FH Compilete Lot 1H $ 580,127 1§  (550,127) & -
445138 138 FH Lot 2 & 3 Slurry Coat and Restripe $ 86,862 % {86,862)| % -
445139 138 FH Widen Access Road to PE $ 28082218 (2896221 % -
sub-total Maintenance & Renovation] $ 9,170,248 | § (3,162,777)[ $ 6,007,471
Small Cap Projects
442155 185 FH Pedestrian Bridge to Lot 1 $ 1,332,885 [ § (1,332,885) $ -
: sub-total Small Cap| $ 1,332,885 | $ (1,332,885} $ -
Large Cap Projects
441162 162 FH Parking & Circulation 3 5757364 18 4495662 | $ 10,253,028
sub-total Large Cap! $ 5757,364 |$ 44956621 % 10,253,026
Other Projects ‘
448199 199 FH Foothill Program Contingency $ 11,166,667 | § 176,618 | § 11,343,284
sub-total Other Projects| $ 14,166,667 | § 176,618 | $§ 11,343,284
PG&E Rebates to Projects
Other FH PG&E Checks 1-11 of 60 % 176618 |3 (176618)| & -
sub-total Rebates] $ 176,618 | § (176,618)] $ -
Total | § 27,603,781 $ -1 % 27,603,781

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
CS = District/Central Services
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