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Board of Trustees Agenda Item 
Board Meeting Date: August 29, 2011 

 

Title of Item:   Baldwin Winery & East Cottage Historic Renovation – Unilateral 
Change Order #12 

 
 
Background and Analysis:  
 
This is a unilateral Change Order. The amount of any increase in the performance period, 
and the amount of any additional compensation for extended General Condition’s Costs, are 
in dispute at this time and are the subject of ongoing negotiations.  Therefore, this change 
order is being issued unilaterally to compensate John Plane Construction, Inc., for direct and 
indirect costs including overhead and profit for the changed work, but does not include any 
compensation for extended general conditions.  
 
PCO’s included in Unilateral Prime Contractor Change Order #12 are: 
PCO 09 - Upgrade to signage 
PCO 30 – Door hardware change 
PCO 60 Add fire retardant to awning fabric 
 
The amount of this Unilateral Prime Contractor Change Order # is:  $31,284.00 
 
The total Change Orders to date represent 6.5% against the original contract amount.  
Funding for this change is included in the current budget. 
 
 

Recommendation:  
Executive Director of Facilities, Operation and Construction Management Charles Allen 
recommends Board approval of the Unilateral Change Order #12 with John Plane 
Construction, Inc. 

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen 
Donna Jones-Dulin, Tom Armstrong,  
Yes (Unilateral Change Order #12) 

 








