FOOTHILL-DE ANZA COMMUNITY COLLEGE DISTRICT

Board of Trustees Agenda Item
Board Meeting Date: October 3, 2011

Title of Item: Measure C Project List Revision with De Anza Budget Transfer #30 and
Foothill Budget Transfer #29

Background and Analysis:

This revision is required to implement project planning efforts on behalf of the Bond
Management Team to plan and prioritize project scopes and funding at De Anza College and
Foothill College.

De Anza Budget Transfer #30 includes the following actions:

* Transfer the following amounts out of the following projects due to project savings at
completion of closeout: $15 from Project #217, Secured Bicycle Storage for Students
and $1,034 from Project #228, CDC Playground Maintenance & Shade. The total of
these amounts is $1,049 which will be transferred into Project #701, Furniture and
Equipment to return funds borrowed on 12/06/2010.

* Transfer $1,000,000 out of Project #261, Mediated Learning Center due to projected
savings. This same amount will be transferred into Project #245, ATC to accomplish the
goals of the project.

* Transfer $458,428.51 of interest earned in Quarter 3 and Quarter 4 Fiscal Year 2010-
2011 into the following projects: $256,000 into Project #247, G-Building and
$202,427.51 into Project #701, Furniture and Equipment to return the funds borrowed
on 12/06/2010.

Foothill Budget Transfer #29 places $458,428.50 of interest earned in Quarter 3 and Quarter 4
Fiscal Year 2010-2011 to Project #199, Foothill Program Contingency.

Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction
Management recommends that the Board approve the Bond Project List Revision with De Anza Budget
Transfer #30 and Foothill Budget Transfer #29.

Submitted by: Charles Allen
Additional contact names: Tom Armstrong, Donna Jones-Dulin, Art Heinrich, Shirley Treanor
Is backup provided? Yes




Foothill-DeAnza Community College District

& FACILITIES, OPERATIONS & CONSTRUCTION

[ d-:b' )
FOOTHI=DE ANZA MANAGEMENT ‘
Community College District

MEASURE C BUDGET TRANSFER

Campus: De Anza Coliege Transfer Number: 30
BoT Date: 107311 “Transfer Type: Project to Project
Revenue to Project

Explanation:
1 Project 217 is complete, transfer § 14.73 savings from 217 into Project 701.

2 Project 228 is complete, transfer $1,033.64 savinas from 228 into Project 701
3 Transfer $1,000,000 from 261 into Project 245 to fund the project.
4 To transfer 3rd and 4th quarter FY 2010/2011 interest earned revenue in amount of $256,000 to 247

and $202,428.51 to 701 Project.

Budget Transfer Summary;
Fund Project | Campus : Praject Name Current Budget | Transfer Amount | Revised Budget
Projects Related to Furniture & Equipment
456701 | 701 | DA Furniture and Equipment $ 21612448 | § 203477 1% 21,815,025
Sub-total Furniture & Equipment § 21,612,448 | § 203477 | § 21,815,925
Projects Related to Maintenance & Renovation
453217 217 DA Secured Bicycle Storage for Students $ 227132 1% (15)] & 227 417
453228 228 DA CDC Playground Maintenance & Shade Structure $ 440,325 1 § (1,034)1 $ 430,291
453245 245 DA ATC $ 9722404 | % 1,000,000 | § 10,722,404
453247 247 DA G-Building $ 138,265 | $ 256,000 | § 394,265
Sub-total Maintenance & Renovation 3 10,528,126 | $ 1,254,952 | § 14,783,078
Projects Related to Large Capital Projects :
451261 | 261 | DA IMediated Learning Center $ 54,969,602 | § (1,000,000)| $ - 53,969,602
Sub-total Large Capital $ 54,969,602 | § (1,000,000)| § 53,969,602
Revenue to Projects
465801 901 DA Measure C Interest Earned Series A $206,293 | § {296,293)| $ -
465902 802 DA Measure C Interest Earned Series B $162136 | $ {162,136)| $ -
' Sub-total Revenue $458,420 | $ (458,429)| § -
Total $ 87,568,605 | § - $ 87,568,605

Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothill
¢S = Districl/Centrat Services




FooTHItt>DE ANZA
Community College District

Foothill-DeAnza Community College District

MANAGEMENT

FACILITIES, OPERATIONS & CONSTRUCTION

Campus:

BoT Date:

Explanation:

MEASURE C BUDGET TRANSFER

Foothill Coilege

10/3/11

Transfer Number:

29

Transfer Type: Revenue to Program

To transfer 3rd and 4th guarter fiscal year 2010/2011 interest earned revenue fo Foothill Program
Contingency.

Budget Transfer Summaty:

. ) . Transfer Revised
Account | Project | Campus Project Name . Current Budget Amount Budget
Revenue {Interest Earned)
465602 202 FH Measure C Interest Series B % 458429 1 % (458,429} $ -
sub-total Revenue| $ 458,429 | § (458,420} § -
Other Projects
448199 199 FH Foothill Program Contingency $ 11,166,667 { $ 458,429 | $ 11,625,085
sub-total Other Projects} § 14,166,667 { § 458,429 | § 11,625,005
Total | § 11,625,005 | $ -1's 11,625,005
Campus Approval

District Approval

Program Manager Approval

DA = De Anza
FH = Foothil

5 = District/Central Services
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