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Title of Item:                           Environmental Compliance Annual Update 
 
 
Background and Analysis: 
 
FHDA Community College District (FHDA) is dedicated to both satisfying the legal regulatory 
requirements of the Stipulated Judgment and developing a strong environmental program. 
Annually, certain milestones are accomplished. These key milestones are Regulatory Inspections 
with Agencies (most notably the Department of Environmental Health), the Third Party 
inspections with environmental attorneys and internal self-inspections. The Environmental 
Department is actively involved with campus improvements and the closures that occur as part to 
renovations, improvements and the spending of the Bond funds. Finally, EH&S is maturing and 
focusing on the environmental program across campus for progressive improvements and to 
managing the expenses of the Department for the best value and the least expense to the District.  
 
Attached for your information is a fact sheet summarizing the activities of the Environmental 
Health and Safety department during 2011. 
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Submitted by: Mona Voss, x6146 

Additional contact names: Kevin McElroy, x6201 

Is backup provided? Yes 

 



 
 
 

EXECUTIVE SUMMARY OF EH&S ACTIVITY FOR 2011  
Mona Voss, Director Environmental Health & Safety 

 
 

 
 
Status of Stipulated Judgment and Resulting Focus – FHDA is operating 
in the sixth year of the Agreement and is compliant with the 5 major 
criteria of Stipulated Judgment. 
 
Regulatory Inspections – Numerous inspections have been conducted with 
no violations, just findings (areas of improvement) or action items.  
Generally, inspections have become specific to an issue (permitting or 
closures) not punitive.  Any inspection “finding” or question is quickly 
resolved. 
 
 
Third party and Internal inspections – Both the Third Party and the 
internal inspection program are required and are completed to maintain 
compliance. The Third Party inspection information is shared broadly with 
the campuses for a process of specific and continued improvement. 
 
 
Reports and Recordkeeping – All regulatory reports have been completed 
and submitted in a timely fashion. 
 
 
 
Closures and Permitting – The fully “ramped-up” Bond money spending 
had resulted in closures, interim permitting for temporary generators, 
and permanent permitting for new activities. 
 
 
Maturing programs -  EH&S is exerting extensive effort on maturing 
programs within the department.  Emphasis is placed on construction, 
closures, prompt resolution of findings, training enhancements, cost 
effective waste disposal, e-waste tracking, enhanced communication, 
designation of responsibility through inspector programs and precisely 
revised HMBPs. 
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FACT SHEET ON EH&S ACTIVITY FOR 2011  
Mona Voss, Director Environmental Health & Safety 

 
ENVIRONMENTAL FOCUS – In 2005, FHDA signed a compliance order with Department 
of Environmental Heath for a term of ten years. This year FHDA is in the sixth year 
of compliance with the Stipulated Judgment.  A measurement of success for both the 
District and EH&S is the continued compliance with the Agreement. The significant 
points of compliance that must be maintained are: 

 All Hazardous, Universal and Medical waste are appropriately disposed, 
without exception.   EH&S manages about $225K in expenses for waste 
disposal campus wide.  

 Director of EH&S (position created in response to requirements in Stipulated 
Judgment) and the Environmental Specialist remain fully assigned to all 
aspects of the Agreement.   

 Annual Third Party Audit is conducted for all regulated areas and all 
internal inspections are performed as required by regulations. 

 All construction and closure related projects are performed within 
regulatory guidelines. 

 Training is provided to the personnel who manage regulated activities. 
 
REGULATORY INSPECTIONS - In 2011, FHDA was inspected by all five (5) major 
Regulators.  

 Department of Environmental Health (DEH) did not conduct the 
comprehensive campus-side inspection of FHDA.  However, DEH did inspect the 
campuses for permitting activities resulting in 8 specific inspections (gas 
tank or generator permits). 

 Santa Clara County Central Fire Department performed a 1 day inspection of 
all hazardous materials areas on the De Anza campus and second day follow-
up inspection to observe the improvements requested. 

 Santa Clara Sewer District at De Anza inspected and conducted 4 sampling 
events. 

 Palo Alto Sewer District performed 8 sampling events at Foothill and 
conducted 2 days of site inspections. 

 Bay Area Air Quality Management District performed 2 days of detailed 
inspections of all regulated units. A complete investigation of generator 
usage and trend analysis was required to satisfy the Agency. Compiling of 
data took 4 days with the involvement of EH&S and Plant Services.  Also 2 
days were dedicated inspections related to gas tank standards and new 
installations. 

 Closure inspections (10) for initial scope definition or final closure 
inspections were conducted. 

 Again, inspections resulted in action items or consensus on permitting or 
closures, but, NO VIOLATIONS.  Direct departmental time spent with all 
inspectors was 180 hours!  Numerous other hours were spent preparing for 
the inspection and sharing results of the inspection.  

 
THIRD PARTY AND INTERNAL INSPECTIONS – FHDA self-inspected all areas having 
hazardous materials and benefited by the Third Party Audit required by the 
Stipulated Judgment. 
 

 The Third Party Auditor known as Beyond Compliance (environmental 
attorneys) conducted an extensive inspection of all Haz-Mat areas on both 
campuses. Unbiased “eyes” overviewed the FHDA compliance status.  A 
comprehensive report was generated that was shared with the campuses to 
promote and maintain DEH inspection standards.  EH&S let the staff knew 
exactly what actions were required in their relative departments. 
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 Under the direction of EH&S, internal inspections were conducted at all the 
Haz-Mat storage areas defined on the Hazardous Material Business Plan (88 
areas) on a weekly basis by designated FHDA staff for a total of 4576 specific 
inspections.  EH&S directly conducted 104 internal inspections.  Also the 22 
areas for the Universal waste / battery collection and the 6 areas for 
medical waste were inspected by staff. 

 
   
 
DETAILED REPORTS SUBMITTED AND RECORDKEEPING MAINTAINED – Numerous 
reports were prepared for agencies with strict deadlines. Lengthy and technical 
annual reports were specifically prepared for the Department of Environmental 
Health (8), Department of Toxic Substance Control / DTSC (7), CA Integrated Waste 
Management Board (4), Bay Area Air Quality Management District (6) and Bureau of 
Equalization (6).  
 
 Routine reports and data management include, but are not limited to: 
 

o Hazardous waste manifest submittal to DTSC upon each shipment 
o Electronic waste (E-waste) report required annually to Cal EPA on 

types and amounts of E-Waste generated at FHDA.  
o Universal Waste tracked weekly and reported to DEH annually 
o Medical/Bio Waste tracked weekly and reported annually to DEH 
o Hazardous Waste Comprehensive Tracking Spreadsheet (referred to as 

the “Albatross” by EH&S) contains data from each line from every 
manifest generated from FHDA,  This spreadsheet is utilized to provide 
regulatory agencies specific hazardous waste information by accessing 
and sorting inputted fields. Data is use for annual waste report, SB-14 
Report, BOE reports, Source reduction reports, expense management 
trends and others. 

o Hazardous Material Business Plans  (HMBP) for each campus provides 
annual updates of the where all the departments store Hazardous 
Materials and Wastes, the specific materials, the amounts and the safety 
equipment at each location. EH&S works with each department directly for 
revising the HMBP to reflect actual inventory as well as to directly 
educate on compliance issues. This project is very labor intensive. 

o SB-14 Certifications document the tracing of the waste volume produced 
annually and the process to reduce waste production 

o Periodic Report of Continued Compliance (PRCC) for Foothill College 
provides semi -annual updates of the sewer discharges for the previous 6 
month period. It is submitted to Palo Alto – Regional Water Quality 
Control Plant. 

o Self Monitoring Report (SMR) for De Anza College summarized the 
regulated chemicals analyzed in the discharge waters for the City of San 
Jose 

o Photo Waste Report submitted annually for each campus to track trace 
silver used at each campus in photography, dental, x-ray or veterinary 
technology 

o Hazardous Waste Generator Fee Report completed annually for the 
types and amount of waste disposed from each campus.  

o BOE Reports for Hazardous Waste and Electronic Waste provides the 
accounting of waste shipped as a mechanism for the State to tax based on 
quantity.  Note that issues were resolved concerned the sales of computer 
in the bookstore compared to the used computer sent for recycling  

o EPA Verification Reports for Hazardous Waste Manifests defines the 
waste amounts and number of manifests utilized for the previous year.  

 The Permit Renewals for the Santa Clara Sewer District and the Palo Alto 
Sewer District were not required this year. However, the discharges levels 
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at Foothill were calculated and reconciled to maintain integrity of the 
permit in reports named above (PRCC and SMR).  

 
 This year new permits for Spill Prevention Counter Control Measures for 

both campuses were required due to the concern for oil leaks (Gulf 
petroleum oil spill concern). All sources of oil and measures to control a 
spill were defined. 

 
 
 
CLOSURES AND PERMITTING DOMINATED ACTIVITY AT FOOTHILL AND DE ANZA 
 
If an area ever contained hazardous materials, it must be made clean (closed) before 
it can be remodeled or demolished in a process that includes sampling and 
analytical work. Proceeding without an Agency approved Closure Plan is a 
violation. At end of every Closure, a final Report is written.   
 
Conversely, when an area is rebuilt or renovated or new construction is initiated, 
there is a permit process for the hazardous material areas. The projects are likely 
to be Measure “C” or “E” funded and involve the Bond Managers, Gilbane and the 
regulatory agency.  Either the Director of EH&S or the Environmental Specialist 
attend the Gilbane project meetings to provide environmental counsel as 
compliance questions arise related to hazardous materials, wastes or other 
regulatory issues.  This year the following areas were addressed: 
 
Foothill College Campus:  

 The planning for campus wide electrical upgrades related to bringing 
temporary generators onsite was initiated and several phases of the upgrades 
were performed.  EH&S provided environmental consulting services to 
Gilbane to ensure the proper use of temporary generators on campus for 
planned outages and that implementation was in compliance with regulatory 
requirements. Shut downs were planned months in advance before they were 
performed.  

 The permit for the remote fueling station for the campus center generator 
was reactivated and the sensor installation was completed to finally resolve 
the ongoing non-compliance issues with this fueling station by working with 
DEH and SCCFD. 

 Numerous aspects of the Physical Science Math & Engineering (PSME) 
Project were addressed.   
o EH&S provided environmental consulting services to Gilbane to include 

a continuous flow meter and pH meter to comply with existing reporting 
regulations enforced by the Palo Alto Sewer District. EH&S worked with 
Calcon Systems to deliver a system comparable to the one already 
existing at Foothill College so that key information derived from the 
system is delivered to EH&S where data for reports is assembled.  

o The outflow sump from the old PSME building was sampled and found to 
have hazardous sludge.  A closure scope for this unit is bid and will be 
performed in 2012.  EH&S provided advice to Gilbane and worked with the 
DEH to establish an interim plan to clean the sump and then later to 
formally close the sump by the removal of the underground holding 
sump/tank and disposal of the remaining sludge. 

o The new PSME building will be required to have a Permit to Construct 
for Hazardous Material Storage with DEH for the installation of the 
hazardous material safety equipment. This permit process is underway.  

o Asbestos is occurring in the old pipes in the area of the new 
construction of the PSME building. EH&S is co-coordinating with ECS 
(asbestos consultant) for asbestos and lead abatement. 

o The closure of the old PSME Building is being planned with DEH. 
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 The Smithwick Cooling Tower was removed from service (informally closed).   

Actually, EH&S demonstrated that the tower did not contain hazardous 
material and the chemicals historically used in the unit left no residues 
requiring a formal closure. Unit was released officially to contractor. 

 The upgrades for the gasoline tank required EH&S involvement for permit 
modifications and recertification. EH&S set up third party tests with 
regulators present to re-certify  the underground gasoline storage tank.  

 
 

 
De Anza College Campus: 
 

 The Sunken Garden was a huge investment of EH&S time. As part of the 
Campus Improvement Project this area, the fountain was to be renovated, the 
soil grade changed and new landscaping planted. However, sampling of the 
soil revealed small amounts of contaminants (pesticides / DDT, PCBs and 
certain metals / arsenic).  Extensive and detailed plans were made to 
remediate the soils.  EH&S provided environmental consulting to the Bond 
Manager, the Sandis Engineers, the Gilbane Project Team, the General 
Contractors, the Hazardous Waste Disposal sites, the transporters and site 
remediation subcontractors to bring the area into compliance with the 
regulatory agency in charge of the Closure (DEH).  

 The Swimming Pool Improvement Project had several aspects.  EH&S provided 
guidance to Gilbane and worked with the regulator to obtain a permit 
allowing the discharge of pool water into the sewer so that the project work 
could be conducted. Issues with the new pool Pulsar chlorination system 
was resolved following several leaks / spills. The HMBP plans were modified 
for changes in chemical storage.   

 The Roof Repair Projects for Buildings E2 and E3 were planned with Gilbane 
regarding the methods allowed by regulators to clean and discharge waters 
to the sewer and in keeping with the Storm Water Prevention Program. 

 Campus wide electrical upgrades in the intra-structure were made utilizing 
temporary generators.  The permitting effort was extensive.  

 By working with Calcon (vendor specializing in waste water monitoring), a 
new discharge monitoring system was installed that has the potential to 
reduce the campus water bill by improving the basis for the water usage 
invoices. This installation will allow De Anza College to be charged for the 
amount of water used daily versus the number of students enrolled at the 
college. Hopefully, this will result in a large annual savings when 
installation is complete and modified calculations are accepted. 

 The warehouse and the yard has a very high concentration of regulated 
hazardous material storage areas (gas tank, hazardous waste and Universal 
waste storage sheds, propane storage, HVAC supplies, custodial storage, 
mechanic shop product storage, etc.).  Plans are required to address the 
storage and use of the products in these areas while renovation is 
preformed.  EH&S provided guidance to Gilbane on the Corporation Yard 
Project and is working with SCCFD to obtain a permit allowing the re-
location of hazardous material storage areas to other onsite locations while 
work is being done.  

 For the Stadium Track Project, EH&S is providing environmental consulting 
services to Gilbane and Bond Manager to determine what sampling and 
analytical should be conducted prior to bid document being published. 

 The Print Shop had historically contained two offset presses and a high 
volume of oil, pigments, solvents, fixers and developers.  The intent for the 
print shop was to move to the new location in the Baldwin Winery and become 
a master copy center only, not a print press shop. EH&S managed a full 
closure of all haz-mat areas – closure plan, area decontamination, waste 
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shipments, Agency inspections and final closure report for the Agency once 
the project was completed.  

 Plant Services wanted the Paint Shop inventory at De Anza to be 
consolidated into the storage area located at Foothill.  EH&S wrote the 
closure plan, had the expired or hardened paints disposed, and receive Agency 
consensus that the area was “closed’ and available for non-hazardous 
material storage.  

 Gas tank cleaning was required to empty the tank for tank modifications. 
EH&S arranged for the cleaning and assured that it was performed with 
compliance standards. 

 
 
MATURING PROGRAMS – EH&S exerted extensive effort on maturing programs to 
include: construction focus, prompt resolution of findings, training enhancements, 
cost effective waste disposal, e-waste tracking, enhanced communication, 
designation of responsibility through inspector programs and precisely revised 
HMBPs.  This focus is seen by: 
 

 Emphasis was placed upon the support of construction activities since the 
Bond money spending was fully ramped up. Construction activities result in 
both permitting challenges and also demolition. 

 Resolution of findings occurs when EH&S discovers that a permit condition 
been exceeded.  

o During Palo Alto Discharge sampling at Foothill College, elevated 
levels of contaminants resulted in a Notice of Noncompliance (NON).  
EH&S conducted additional sampling and analytical to determine the 
source of the discharge. EH&S was able to determine the source of the 
discharge and eliminate the potential for the elevated discharge 
recurring again. EH&S provided all of the sampling and coordinated 
the analytical without outsourcing to third party consultants. Issue 
resolved. 

o On a second occasion, BAQMD observed that it appeared that the 
generators were being run in excess of the permitted times. EH&S 
teamed with Plant Service to provide all the documentation to resolve 
the issue – the emergency generators were being use for emergencies, 
not FHDA convenience.  Issue resolved. 

 
 EH&S has extended the consultation aspect of the department by ongoing 

consultation with Plant Services and Academic personnel at each college. Both 
groups are responsible for various regulated operations that are inspected 
annually by various regulators. EH&S works with them to ensure that all 
documentation is occurring and is being done correctly for continued 
compliance. Specific consultation for projects is equally important. Finally 
EH&S worked with support services that would not normally be considered to 
be “waste” owners. Both food services, but particularly the new Foothill food 
service, received attention so that they knew how to manage their wastes – 
pressurized gas cylinders for barbeques and the sumps / tanks for grease 
collection. 

 EH&S had written 2 essential training programs in 2007.  These have become 
outdated by changes in regulations and also by practical experience.  The 
programs known as “Awareness Training” and “Hazardous Materials – 
Conducting an Inspection” and their respective tests were updated. Through 
the effort of ETS, they have a new format and user friendly recordkeeping 
function on the Banner Employee page. 

 EH&S addressed both cost of disposal and the quality of service for waste 
collection.  EH&S qualified a new Medical Waste Disposal vendor as one which 
serviced professionally and also offered prices that were over 30 % less. 
Likewise, EH&S qualified and began work with a Environmental Disposal 
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Company which provided highly qualified staff for waste collection at a 15% 
reduction of fees.  EH&S also bid the waste streams that were most frequently 
shipped and received a 10% discount on these wastes. 

 As previously noted, FHDA has 88 hazardous materials areas requiring a 
primary and alternate inspectors with managerial overview. This is the “core” 
group. Quarterly list of areas and persons responsible for those areas are 
maintained in order for communication to go directly through the correct 
channels to the core staff.  

 Improving the quality of the e-waste program to address the influx of e-waste 
that has resulted from the purchase of new computers. 

 EH&S participated in two hiring committee for positions using high quantities 
of hazardous materials in the performance of their jobs (Lead Mechanic and 
the Painter).  EH&S screened to see that the person selected would give 
adequate attention to regulatory issues since large amounts hazardous 
materials are handled, stored and disposed of annually these departments.    


