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Board of Trustees Agenda Item 
Board Meeting Date:    5/7/12 

 
Title of Item: Measure C Project Stabilization/Construction Careers Mid-Program Report 

Background and Analysis: 

The Project Stabilization/Construction Careers Agreement that is applicable to listed Measure C Bond 
Program Projects was approved by the Board at the April 7, 2008 meeting. 

 
The agreement includes a memorandum of understanding that the parties will meet and confer when 
50% of the projects have been let or by December 31, 2011, whichever occurs first, for the purpose 
of evaluating the performance of the Agreement in meeting the District's objectives. 

 
The criteria that was established in the memorandum of understanding for evaluating the 
performance of the agreement are: 

1)   The extent to which the agreement supports the goals and objectives of the District as 
defined in the Measure C Bond Measure to upgrade and expand facilities to support 
student learning; 

2)  Labor harmony during construction of the projects; 
3)  Student and local resident participation in the Construction Careers Program; 
4)  Compliance with Prevailing Wage laws. 

 
District and Gilbane-Maas representatives and the Santa Clara & San Benito Counties Building & 
Construction Trades Council, along with union representatives, met and conferred on November 
22, 2011 for the purpose of evaluating the performance of the PSA using the criteria previously 
established in the agreement.  The attached summarizes the results/conclusions reached at the 
meeting. 

 
Conclusion 

 
The District and Gilbane-Maas representatives and the Santa Clara & San Benito Counties 
Building & Construction Trades Council, along with union representatives, agree that the Agreement 
has functioned as intended with positive effects in the areas detailed above. Additionally, and in 
consultation with the Building Trades Council, as the result of further refinement and definition of 
Measure C maintenance projects, the attached amendment No. 1 to the Project Stabilization/ 
Construction Careers Agreement to update the list of covered projects is recommended for Board 
approval. 

 

Recommendation:  Executive Director of Facilities, Operations and Construction Management Charles 
Allen recommends board acceptance of the Mid-Program Report and approval of Amendment No. 1 to 
the Project Stabilization/Construction Careers Agreement to update the list of covered projects. 

 

Submitted by: Charles Allen, ext. 6150 
Additional contact names: Kevin McElroy, ext. 6201 
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