
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  
 

Board of Trustees Agenda Item 
          Board Meeting Date: June 4, 2012 

 
Title of Item:    Measure C Project List Revision with Foothill Budget Transfer #33 and De-Anza Budget 

Transfer #33 
 
Background and Analysis:  
 
This revision is required to implement project planning efforts on behalf of the Bond Management Team to 
plan and prioritize project scopes and funding at De-Anza and Foothill College.   

 
Foothill Budget Transfer #33 includes the following actions: 

 
• Transfer $607,844.46 of interest earned in Quarter 1, 2 and 3 Fiscal Year 2011/2012 to Project 199, 

Foothill Program Contingency. 
• Transfer a portion of scope and budget $939,828 from Project 100, Scheduled Maintenance to Project 

121, Library and ISC.  Our planning for scheduled maintenance includes roof repair, boiler and HVAC.  
We are moving a portion of budget and scope from Project 100 to Project 121 for efficiency of design, 
construction & implementation. 

• Change the name of Project 141, Bird Remediation to “Exterior Painting & Bird Remediation.”  Most 
of the bird remediation has already been accomplished in other projects, this leaves us budget to repaint 
buildings.  The project description for Project 141 is being changed to the following:  Repaint buildings 
and install barriers to prevent bird damage. 

De-Anza Budget Transfer #33 includes the following actions: 
 

• Transfer $607,844.47 of interest earned in Quarter 1, 2 & 3 of Fiscal Year 2011/2012 into Project 201, 
A8 to refund previously borrowed budget. 

• Transfer $105,870 out of Project 202, Data Center due to planned savings on HVAC work, and 
$500,000 out of Project 248, Perimeter Road.  Both amounts are transferred into Project 214, 
Corporation Yard budget to fund the complete scope of that project. 

• Transfer $582 out of Project 273, Roof & Trellis Repair:  PE1-2-6 and S7-8 and into Project 236, 
Repair Tile Roofs due to savings at completion and closeout of Project 273. 

• Transfer $1,350,000 out of Project 274, Combined Site Improvements due to scope removed from that 
project.  Selected underground chilled water piping replacement will be deferred.  Transfer $1,350,000 
into Project 239, Flint Parking Structure Repairs to accomplish the goals of that project. 

• Transfer $150,000 from Project 261, Media & Learning Center into Project 229, Environmental Studies 
Area to fund the goals of that project. 

Recommendation:   Charles Allen, Executive Director of Facilities, Operations and Construction Management 
recommends that the Board approve the Bond Project List Revision with Foothill Budget Transfer #33 and De-
Anza Budget Transfer #33 
 

Submitted by: 
Additional contact names: 

Is backup provided?          

Charles Allen 
Art Heinrich, Shirley Treanor, Tom Armstrong and Donna Jones-Dulin 
Yes 

 


















