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Board of Trustees Agenda Item 
Board Meeting Date: June 18, 2012 

 

Title of Item: Krause Center for Innovation: Contract for Strategy, Planning & Marketing  
am Marketing  

Background and Analysis:    
  
The KCI staff is small and cannot do the work this contract entails.  The projects that the 
contractor will complete require business skills, as well as an understanding of academic 
relationships.  The KCI is short of staff to accomplish its strategic and business planning, 
marketing outreach, program replication efforts, and grant development, all of which are key 
strategic goals. The contractor has both the required business skills and the educational 
background to execute on the project scope. 
 
Project Area focus: All projects focus on strategic and business planning, creating and 
executing on the marketing plan, supporting KCI development and fundraising efforts (including 
grant proposal development), and recommending KCI operational improvements. (See attached 
Statement of Work). 
 
This position will be funded through the KCI Operations Fund 844129, at the Foothill De Anza 
Community College Foundation. 
 

Recommendation: (specify if information only) 
 
Recommend approval of the attached ICA for Lianne Freeman from August 1 through December 
31, 2012. 

Submitted by: John Mummert, VP, Workforce Development and Institutional Advancement 
Additional contact names: Gay Krause, ED, Krause Center for Innovation 

Is backup provided? Yes 
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