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A	
  state-­‐of-­‐the-­‐art	
  
educa/onal	
  center	
  
serving	
  Silicon	
  Valley	
  
through	
  programs	
  and	
  

partnerships	
  that	
  
seamlessly	
  transi/on	
  
individuals	
  from	
  high	
  
school	
  to	
  community	
  

college	
  to	
  the	
  university	
  
and	
  the	
  workplace,	
  as	
  

well	
  as	
  offering	
  
opportuni/es	
  to	
  the	
  

community	
  to	
  
par/cipate	
  in	
  diverse	
  
scholas/c	
  ac/vi/es	
  and	
  

events.	
  

Vision 



Why This is Unique 
Partnerships	
  with	
  other	
  Districts	
  

Collabora/on	
  with	
  Community	
  Based	
  Organiza/ons	
  
Inclusion	
  of	
  Family	
  Engagement	
  Ins/tute	
  

Focus	
  on	
  Career	
  Pathways	
  
Alliances	
  with	
  MoffeJ	
  Business	
  Park	
  &	
  
Sunnyvale	
  Chamber	
  of	
  Commerce	
  
Inclusion	
  of	
  Historical	
  Space	
  Exhibit	
  	
  



Leveraging Uniqueness 

•  Access:	
  Located	
  on	
  bus,	
  light	
  
rail	
  lines	
  &	
  Highway	
  101	
  

•  Space:	
  Flexible	
  mul/-­‐use	
  spaces	
  
•  Growth:	
  Building	
  with	
  
expansion	
  planning	
  for	
  the	
  
future	
  

•  Focus:	
  Job	
  and	
  Career	
  
Development	
  

•  History:	
  Former	
  top	
  secret	
  
home	
  of	
  the	
  Blue	
  Cube	
  



Partnerships=Success 

•  Mission	
  College	
  
•  Central	
  County	
  Occupa/onal	
  Center	
  
•  NOVA	
  Workforce	
  
•  YearUp	
  
•  Catholic	
  Chari/es	
  
•  Khan	
  Academy	
  
•  Veterans	
  services	
  



Timeline 

FHDA  
Ed Center 
Programs 

DRAFT 
8/12 

2011	
   3/12	
   8/12	
  3-­‐5/12	
   Soon	
   1/13	
  12/11	
   4/12	
   9/15	
  4/14	
  



Planning 
Process 

• Core	
  Team	
  
• User	
  Groups	
  
• Instruc/on	
  
• Student	
  Services	
  
• Opera/ons	
  
• Town	
  Hall	
  
• Mee/ngs	
  with	
  	
  	
  
Mission	
  College	
  



New Programs in the Planning 

•  Planning	
  for	
  future	
  careers	
  
– Geographic	
  Informa/on	
  Systems	
  	
  
– Quality	
  Assurance	
  
– Allied	
  Health	
  
– Mobile	
  Apps	
  
– Technology	
  
– Nanotechnology	
  
– Computer	
  Sciences	
  
– Portable	
  Workforce	
  Skills	
  Cer/ficates	
  



Evolving Programs 



Workforce Focus 
•  Build	
  and	
  deliver	
  what	
  
employers	
  want	
  

•  Expand	
  on	
  successful	
  
programs	
  

•  Leverage	
  Technology	
  
•  Train	
  for	
  high	
  growth	
  
career	
  fields	
  

•  Mul/ple	
  delivery	
  
methods	
  



Build on Successful Programs 



Sample Career Pathway 

Health	
  55	
  
Foothill	
  College	
  

First	
  Responder	
  
CCOC	
  

American	
  Red	
  
Cross	
  Training	
  

Military	
  Medic	
  
Experience	
  

Emergency	
  
Medical	
  Tech	
  
Foothill	
  College	
  

Paramedic	
  
Foothill	
  College	
  

Firefighter	
  
Mission	
  College	
  

Registered	
  
Nurse	
  

De	
  Anza	
  College	
  

Primary	
  Care	
  
Assistant	
  

Foothill/Stanford	
  

Medical	
  
Careers	
  

Transfer	
  to	
  Univ	
  

Sports	
  Medicine	
  
Health/Wellness	
  
Transfer	
  to	
  Univ	
  



Utilizing Workforce Data 



Middlefield Campus Programs 
•  Move	
  from	
  MC	
  to	
  Ed	
  Center	
  
•  General	
  Educa/on	
  
•  Child	
  Development	
  
•  Family	
  Engagement	
  
Ins/tute	
  

•  Pharmacy	
  Technology	
  
•  Paramedic/EMT	
  
•  College	
  &	
  Career	
  
Connec/ons	
  

•  Stays	
  at	
  MC	
  	
  
•  Adap/ve	
  Fitness	
  
•  Fitness/PE/Gym	
  	
  



Planned Courses 
AccounWng	
  
Anthropology	
  
Art	
  
Astronomy	
  
Boots	
  to	
  Books	
  (NC)	
  
Bridge	
  to	
  College	
  (NC)	
  
Business	
  
Child	
  Development	
  	
  
CommunicaWons	
  
Computer	
  Science	
  
Economics	
  
EMT	
  	
  
English	
  
ESLL	
  (NC)	
  
Geography	
  

GIST	
  
Graphics	
  &	
  InteracWve	
  Design	
  

Geriatric	
  Home	
  Aide	
  (NC)	
  
History	
  

Job	
  Readiness	
  (NC)	
  
Math	
  
Music	
  

Paramedic	
  	
  
ParenWng	
  (NC)	
  

	
  Pharmacy	
  Technology	
  
Photography	
  
Psychology	
  
Sociology	
  
Spanish	
  

Video	
  Arts	
  



Alternative Delivery 

CISCO	
  Telepresence	
  
Accelerated	
  Academies	
  

Weekend	
  Only	
  
Late	
  start	
  

Short-­‐term	
  CerWficates	
  
Portable	
  Skills	
  CerWficates	
  



Full	
  Day	
  
Scheduling	
  
7days/week	
  

New	
  Career	
  
Programs	
  

Business	
  
Partnerships	
  

Accelerated	
  
Academies	
  

Skills	
  &	
  
Technology	
  
CerWficates	
  

Anticipated Growth	
  
2015-­‐16 	
  +10%	
  
2016-­‐17 	
  +15%	
  
2017-­‐18 	
  +10%	
  
2018-­‐19 	
  +10%	
  



MC/New Ed Center FTES Trend 
Middlefield/New	
  Educa/onal	
  Center	
  FTES	
  Trend	
  	
  



Challenges and Opportunities  
Facility	
  Comple/on	
  Time	
  	
  requirements	
  
Enrollment	
  Management	
  
Retooling	
  programs	
  
Student	
  Services	
  
Staffing	
  
$$$	
  



Preliminary Site Planning 



Preliminary Building Planning 

FHDA 
EDUCATION 
CENTER @ 
ONIZUKA 

	
  

Space	
  Cafe	
  

Physics	
  Class	
  

Locker	
  

Rooms	
  

In	
  our	
  dreams…	
  



Building	
  on	
  History	
  
Inves2ng	
  in	
  the	
  Future	
  

FHDA	
  Ed	
  Center	
  @	
  Onizuka	
  
Opening	
  Fall	
  2015	
  




