
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  
 

Board of Trustees Agenda Item 
                   Board Meeting Date: September 10, 2012 

 
Title of Item:   Measure C Project List Revision with Foothill Budget Transfer #35, De-Anza Budget Transfer 

#34 and District/Central Services Budget Transfer #14 

Background and Analysis:  
 
This revision is required to implement project planning efforts on behalf of the Bond Management Team to 
plan and prioritize project scopes and funding at Foothill College, De-Anza College and District/Central 
Services.   
 
De-Anza Budget Transfer #34 includes the following actions: 

 
• Transfer $25,000 out of Project 218, Signage and Wayfinding.  Transfer $25,000 into Project 239, Flint 

Parking Structure Repairs to accomplish signage and wayfinding scope within that project. 
• Transfer $33,000 out of Project 205, Seminar Building & Multicultural Center; $32,000 out of Project 

241: S2-S6 Phase II – Utility Master Plan – Phase I; $110,000 out of Project 256, Campus Center Phase 
II and $17,000 out of Project 253, ATC Central Plant Sound Attenuation all due to savings at the 
completion of each project.  Transfer $192,000 into Project 202, Data Center to refund previously 
borrowed budget. 

• Project 202, Data Center will recognize $170,417.39 from PG&E California Solar Initiative 
unallocated rebates and $28,722.34 previously allocated to Project 701, FF&E De Anza by Budget 
Transfer #28.   

Foothill Budget Transfer #35 & District/Central Services #14 includes the following actions: 
 

• Transfer a portion of scope & budget ($560,000) from Project 100, Scheduled Maintenance & savings 
of $480,795 from completed Project 163, LA Division Office/Classrooms to Project 121, Library and 
ISC.  This transfer includes moving scope for efficiency of design, & construction, and augmentation 
of the Project 121 budget to align its funding with project needs. 

• Transfer a portion of budget ($50,000) from Project 142, Soccer and Softball Complex to Project 109, 
Physical Education Lab Space; this transfer includes moving Project 142 savings to complete phase 2 
of Physical Education Lab Space. 

• Transfer budget and scope ($572,692) from District Project 402, Repairs & Resurfacing of Roads & 
Parking to Foothill Project 162, Parking and Circulation.  This transfer will consolidate the scope and 
funding of the two projects to allow for efficiency of design and implementation. 

Recommendation: Charles Allen, Executive Director of Facilities, Operations and Construction 
Management recommends that the Board approve the Bond Project List Revision with Foothill Budget Transfer 
#35, De-Anza Budget Transfer #34 and District/Central Services Budget Transfer #14 

Submitted by: 
Additional contact names: 

Is backup provided?          

Charles Allen 
Art Heinrich, Shirley Treanor, Tom Armstrong and Donna Jones-Dulin 
Yes 

 




















