
F O O T H I L L - D E  A N Z A  C O M M U N I T Y  C O L L E G E  D I S T R I C T  
 

Board of Trustees Agenda Item 
Board Meeting Date: October 1, 2012 

 
 
Title of Item:  Agreement for Design Professional Services with Lionakis Architects: 

Demolition Services for FHDA Educational Center. ($249,075) 
  
Background and Analysis:  
 
In January, 2012, the architectural firm of Lionakis was selected to provide planning, 
design and construction administration services for the Foothill – De Anza Educational 
Center at the former Onizuka Air Force Station, Measure C project #801.   
 
An initial contract with Lionakis authorized them to proceed with pre-design services to 
gather and review background documents, to validate early project programming, and to 
generally become familiar with this complex project.  Lionakis’ full scope of services will 
be included in multiple agreements as the project progresses.   
 
This agreement provides for Demolition Design Services.  The scope of services includes 
demolition planning, preparation of contract documents for demolition, services during 
bidding and construction administration, as required for removal of existing buildings and 
site improvements at the former Onizuka Air Force Station, for a fee not to exceed 
$249,075.  At this time the estimated cost for demolition is approximately $5,000,000. 
 

Recommendation: Executive Director of Facilities, Operations and Construction 
Management Charles Allen  recommends that the Board approve the Agreement for 
Professional Services with Lionakis 
 

Submitted by: 
Additional contact names: 

Is backup provided? 

Charles Allen x6150 
Art Heinrich x6295 
Yes 

 

3/25/08 















Foothill – DeAnza Educational Center 
Exhibit “B” to Agreement for Design Professional Services 

Demolition Design Services 
Page 1 of 4 

 

 

EXHIBIT “B” TO AGREEMENT FOR DESIGN PROFESSIONAL SERVICES 

SCOPE OF SERVICES & PAYMENT 

 

GENERAL 

This Agreement provides for Demolition Design Services by the Design Professional for preparation of demolition 
documents and related bidding and construction administration services. 

The Design Professional shall be hereinafter referred to as “Lionakis.” 

 

DESCRIPTION OF PROJECT 

The District will be taking ownership of a portion of the former Onizuka Air Station located in Sunnyvale CA. The 
District intends on constructing a new Educational Center on this site to replace the existing Center located at the 
Cubberley Community Center on Middlefield Rd. in Palo Alto, CA. The existing site is covered with military grade 
buildings, parking garages and a power plant. These existing buildings extend beyond the proposed boundaries 
for the District’s parcel and will require coordination with the adjacent property owners. Few drawings have been 
found to provide technical information to salvage the buildings. The intent is to remove the buildings down to 
below grade, including most utilities, and to prepare the site for new construction. One parking structure may 
remain, pending an analysis to be performed under a separate agreement. 

The District has secured the services of a contractor (Contractor) under a Lease-Leaseback contracting method 
to perform preconstruction services related to demolition, and to complete the actual work of the demolition. 

SERVICES 

Lionakis shall provide the following services: 

Demolition Research 

1. Tour the site of existing buildings with the District, College representatives and the Contractor to determine 
what items should be salvaged for reuse and the best methods for removal and storage of those materials. 

2. Arrange to photograph the wall murals in the different buildings that may have significance to the College and 
future plans within the new buildings. 

3. Meet with the City of Sunnyvale and the U.S. Veterans Administration and the District to discuss and settle on 
the extent of demolition and lines of demarcation for those buildings that extend over the new property lines. 
Discuss use of both sites and methods of reimbursement for their portion of the work. 

4. Meet with the City to determine specific requirements for demolition and interface with public space. 

5. Meet with District’s consultant on hazardous materials and coordinate their demolition requirements with the 
general demolition requirements. 

6. Meet and discuss the requirements of the District’s geotechnical engineer for preparation of the site for future 
construction. 

7. After meeting with the District, College and Contractor, determine what the specific requirements will be for 
salvage and recycling of other existing materials, and determine the specific goals for sustainability for this 
project to determine if the demolition can support or enhance any of these goals. 

8. Meet with the Lease-Leaseback Contractor on best methods for demolition, schedule and phasing as needed. 

9. Research the location of all utilities and meet with the appropriate utility provider to determine best location 
and method for shutting down the service and removing unwanted lines. 
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Demolition Drawings 

1. Prepare demolition drawings and specifications that delineate the scope of demolition, directions for salvage, 
temporary facilities and recycling expectations. Confirm contents of drawings with direct site observations.  

2. Prepare construction documents in compliance with applicable laws, codes, rules, regulations, ordinances 
and standards applicable to the project. 

3. Coordinate with utility companies the methods for shutting down utilities and capping or removing service 
lines. 

4. Prepare a Stormwater Pollution Prevention Plan covering the limits of the demolition plan and submit it to the 
state for inclusion in the state SWPPP database.  

5. Prepare a Stormwater Management Plan for the land disturbed by this plan.  

6. Prepare a progress set of demolition documents, at a stage agreed upon between Lionakis, the Contractor 
and the District, for review by the Contractor  and the District. 

7. Meet with the District and the Contractor to review the progress demolition documents. Track all comments 
received from the Contractor, the District, or others, record resolution of all comments, and make revisions as 
necessary to respond to the comments.   

8. Submit final demolition documents to the Contractor and District for a final review before bidding, and make 
revisions as necessary, respond to comments, and make revisions approved by the District. 

9. Review the Construction Provisions, Supplemental Provisions, Division 1 specifications, and other bidding 
documents provided by the District, prepare the demolition documents to coordinate with those documents, 
and include the documents in a coordinated document set provided to the Contractor for bidding. 

10. Incorporate hazardous materials documents provided by the District into the bid set.  Lionakis shall not be 
responsible for the technical contents of such documents provided by the District. 

11. Submit final demolition documents to the adjacent property owners (City of Sunnyvale and the US Veterans 
Administration) to confirm that they approve with the scope identified. 

12. Submittal of Drawings to the Division of the State Architect is not required for demolition of buildings. 
Structural pad preparation is subject to DSA review.  Lionakis  shall give direction to the Contractor that 
comply with DSA requirements that can be confirmed in the new construction phase of the work. 

Bidding Support 

1. Assist the District and the Contractor during the bidding phase by responding to questions from the bidders, 
preparing any addenda needed, attending a pre-bid walk through and, if requested by the District, reviewing 
subcontractor bids with the District and Contractor.  

Demolition Support 

1. During the salvage, recycling and demolition of the existing facilities respond to Requests for Information and 
questions from the Contractor and its subcontractors. 

2. Review product submittals from the Contractor and its subcontractors. 

3. Visit the site at regular intervals (every two weeks on average) to review progress of the work. 

4. Review pay requests from the Contractor on a monthly basis. 

5. Respond to and prepare any change orders for the district. 

6. The duration of demolition is anticipated to be 4.5 to 5 months. 

Additional Services 

1. Preparation of Record Drawings from As-built drawings provided by the Contractor, or additional survey 
information by Lionakis’ civil engineer may be provided by Lionakis as an additional service if authorized by 
the District. 
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2. Attendance of meetings  with the community for engagement or endorsement of the project, above those 
listed above, may be authorized by the District as an additional service. Community members may be invited 
to attend one or more of the meetings described above. 

3. Services of a photographer to document existing murals will be authorized as an additional service, pending 
resolution of the required scope of services. 

CLARIFICATIONS 

4. The proposed Consultants for this scope of work will be as follows; 
a. Architecture   Lionakis 
b. Structural Engineering Lionakis 
c. Civil Engineering  BKF 
d. Electrical Engineering Integral Group 

 
5. All buildings and support facilities other than the North Parking Structure (Building 1031)  are intended to be 

demolished and removed from the site. If after analysis by the parking consultant the parking garage is 
determined to be not salvageable this building will also be included in the demolition plan. 

6. There are existing murals painted on the walls in several different buildings on the site. Select a photographer 
and coordinate the work of the photographer to document existing painted murals at a very high quality, 
allowing reproduction in the new facility. The photographer’s services will be completed as an additional 
service to this Agreement. 

7. Services for developing the strategies for LEED certification will be provided under a separate agreement; 
however services of tracking and oversight of the LEED points that pertain to this demolition activities is 
included in this scope of work. 

8. Lionakis will make available to the District and Contractor any photographs taken of the project in design or 
construction. Special trips for the express purpose of photographing are not included. 

9. Following is the list of meetings with the College/District/Contractor that are included in the base fee: 
a. Demolition Research Up to Seven (7) meetings 
b. Demolition Drawings Up to Five (5) meetings, 
c. Demolition Bidding Up to two (2) meetings 
d. Demolition Support Up to Eight (8) meetings 
e. Governing Board one (1) meeting 

 

DISTRICT RESPONSIBILITIES 

1. A hazardous material survey and remediation plan, and hazardous material abatement documents will be 
provided by a separate consultant to the District. 
 

2. Surveys and legal description, geotechnical investigations and report, construction inspection and testing, and 
field engineering will be provided by the District or its Contractor. 

DELIVERABLES (INCLUSIVE OF ALL CONSULTANTS) 

Demolition Documentation 

1. Prepare meeting minutes for all meetings held in the design process and distribute the minutes to all 
attending parties through email distribution. 

 
2. Provide the District with copies of any report generated as a result of research. 
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3. Provide the Contractor and the District each with one complete set of progress review documents and 
completed demolition documents suitable for bidding:  One printed copy and one electronic copy in .pdf 
format in a medium agreed upon between the parties. 

Bid and Award 

1. Provide original printed and .pdf format copies of all addenda prepared for this phase of the project. 

Construction Administration 

1. Provide printed and .pdf format copies of documents prepared by Lionakis, which may include copies of RFIs 

and change orders. 

SCHEDULE 
1. A progress set of the demolition documents shall be complete within 120 calendar days from the notice to 

proceed, for review by the District and Contractor. 
 

2. The District and Contractor will return review comments within 21 calendar days of receipt of the progress set 

of documents. 

 

3. Completed demolition documents suitable for bidding shall be complete within 21 calendar days of receipt of 

documents from the District and the Contractor, or within a duration agreed between the District and the 

Architect. 

COMPENSATION 

The fee for the professional services described above shall be a fixed fee.  An allowance for direct expenses, as 
described below, has been included in that fixed fee.  An allowance for reimbursable costs, to be paid on a time-
and-expenses basis is included in the total fee, as described below. 

 
 Demolition Design Services: $244,075.00 fixed fee, including direct expenses 

 
 Reimbursable Expenses: $    5,000.00 time-and-expenses, not to exceed 
 
 TOTAL CONTRACT AMOUNT: $249,075.00 not to exceed 
 
1. Direct Expenses:  Included in the fixed fee for Demolition Design Services are miscellaneous costs 

incurred in the interest of the project as direct expenses such as: local mileage and travel expenses, 

reproduction of documents for Lionakis’ use, telephone and delivery charges.  

 
2. Reimbursable Expenses:  These charges include expenses incurred by Lionakis which are directly 

related to the project such as: document reproductions, drawings and plots for owner, agency or 

Contractor’s use, and expenses for travel beyond 100 miles at the request of the District.  Reimbursable 

Expenses may be billed at 1.10 times actual cost to Lionakis. 

END OF EXHIBIT “B” 
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