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Board of Trustees Agenda Item 
                   Board Meeting Date: October 1, 2012 

 
Title of Item:                 Measure C Project List Revision with Foothill Budget Transfer #36 

Background and Analysis:  
 
This revision is required to implement project planning efforts on behalf of the Bond Management Team to 
plan and prioritize project scopes and funding at Foothill College.   
 
Foothill Budget Transfer #36 includes the following actions: 
 

• Transfer a portion of the budget ($90,000) from Project 142, Soccer and Softball Complex due to 
savings at the completion of the project, to Project 109, Physical Education Lab Space.  Project 109 
was competitively bid, receiving five bids on September 11, 2012.  The apparent low bid was $97,000 
over the construction estimate. Even though the bids were well over the construction estimate, a review 
of the bids and the estimate indicates that the estimate was inadequate in several areas.  Accordingly, it 
is not expected that a re-bid of the project would result in more favorable pricing. This part of the 
project, to add a public address system and to improve the finishes and acoustics in a large gymnasium 
space, will improve its quality for athletic functions and will allow the space to be used for a larger 
variety of events.  

Recommendation: Executive Director of Facilities, Operations and Construction Management Charles Allen 
recommends Board approval of the Bond Project List Revision with Foothill Budget Transfer #36 

Submitted by: 
Additional contact names: 

Is backup provided?          

Charles Allen 
Art Heinrich, Shirley Treanor 
Yes 

 
















