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Board of Trustees Agenda Item 
Board Meeting Date:  12/10/12 

 

Title of Item:                           Environmental Compliance Annual Update 
 
 
Background and Analysis: 
 
FHDA Community College District (FHDA) is dedicated to both satisfying the legal regulatory 
requirements of the Stipulated Judgment and developing a strong environmental program. 
Annually, certain milestones are accomplished. These key milestones are Regulatory Inspections 
with Agencies (most notably the Department of Environmental Health), the Third Party 
inspections with environmental attorneys and internal self-inspections. The Environmental 
Department is actively involved with campus improvements and the closures that occur as part to 
renovations, improvements and the spending of the Bond funds. Finally, EH&S is maturing and 
focusing on the environmental program across campus for progressive improvements and to 
managing the expenses of the Department for the best value and the least expense to the District.  
 
Attached for your information is a fact sheet summarizing the activities of the Environmental 
Health and Safety department during 2012. 

 
Recommendation: Information only  
 
 
 
 

Submitted by: Mona Voss, x6146 

Additional contact names: Kevin McElroy, x6201 

Is backup provided? Yes 
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FACT SHEET ON EH&S ACTIVITY FOR 2012  
Mona Voss, Director Environmental Health & Safety 

 
ENVIRONMENTAL FOCUS – The core focus remains the same. In 2005, FHDA signed a 
compliance order with Department of Environmental Health for a term of ten years. 
This year FHDA is in the seventh year of compliance with the Stipulated Judgment.  
A measurement of success for both the District and EH&S is the continued 
compliance with the Agreement. The significant points of compliance that must be 
maintained are: 

 All Hazardous, Universal and Medical waste are appropriately disposed, 
without exception.   EH&S manages about $215K in expenses for waste 
disposal campus wide.  

 Director of EH&S (position created in response to requirements in Stipulated 
Judgment) and the Environmental Specialist remain assigned to all aspects of 
the Agreement.   

 Annual Third Party Audit is conducted for all regulated areas and all 
internal inspections are performed as required by regulations. 

 All construction and closure related projects are performed within 
regulatory guidelines. 

 Training is provided to the personnel who manage regulated activities. 
 
REGULATORY INSPECTIONS - In 2012, FHDA was inspected by all five (5) major 
Agencies.  

 Department of Environmental Health (DEH) did not conduct the 
comprehensive campus-wide inspection of FHDA.  However, DEH was on campus 
for 16 hours for specific inspection related to closures, pre-closure walks, 
permitting and specific area inspections. 

 Santa Clara County Central Fire Department performed a one day inspection 
of all areas with hazardous materials on the De Anza campus and second day 
follow-up inspection to observe the improvements requested. 

 Santa Clara Sewer District at De Anza inspected and conducted 4 sampling 
events. 

 Palo Alto Sewer District performed 8 sampling events at Foothill and 
conducted 2 days of site inspections. A new inspector was assigned and he 
investigated thoroughly to become familiar with the facilities. 

 Bay Area Air Quality Management District this year required operational 
reports in lieu of physical inspections of the regulated units. Data submittal 
was satisfactory for Agency review.    

 Twelve (12) closure inspections for initial scope definition and five (5) final 
closure inspections were conducted. 

 Again, inspections resulted in action items or consensus on permitting or 
closures, but, NO VIOLATIONS.  Direct departmental time spent with all 
inspectors was 108 hours!  Numerous other hours were spent preparing for 
the inspection and sharing results of the inspection.  

 
THIRD PARTY AND INTERNAL INSPECTIONS – FHDA self-inspected all areas having 
hazardous materials and benefited by the Third Party Audit required by the 
Stipulated Judgment. 
 
 FHDA selected a different Third Party Auditing Firm this year based on the best 

cost for quality service.  An environmental attorney (Lynn Stetler from the 
Stetler & McHugh EH&S Consulting LLC) conducted an extensive inspection of 
all Haz-Mat areas on both campuses. Unbiased “eyes” overviewed the FHDA 
compliance status.  A comprehensive report was generated that was shared with 
the campuses to promote and maintain DEH standards.  EH&S informed the 
campuses exactly what actions were required in each department for specific 
issues. 
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 Under the direction of EH&S, internal inspections were conducted at all the 
Haz-Mat storage areas defined on the Hazardous Material Business Plan (94 
areas) on a weekly basis by designated FHDA staff for a total of 4888 specific 
inspections.  EH&S directly conducted 104 internal inspections.  Also the 22 
areas for the Universal waste / battery collection and the 6 areas for medical 
waste were inspected by staff. 

DETAILED REPORTS SUBMITTED AND RECORDKEEPING MAINTAINED 
 Numerous reports were prepared for agencies with strict deadlines. Lengthy and 
technical annual reports were specifically prepared for the Department of 
Environmental Health (8), Department of Toxic Substance Control / DTSC (7), CA 
Integrated Waste Management Board (4), Bay Area Air Quality Management District 
(6) and Bureau of Equalization (6).  
 
 Routine reports and data management include, but are not limited to: 
 

o Hazardous waste manifests submittal to DTSC upon each shipment. 
o Electronic waste (E-waste) report required annually to Cal EPA on 

types and amounts of E-Waste generated at FHDA.  
o Universal Waste tracked weekly and reported to DEH annually. 
o Medical/Bio Waste tracked weekly and reported annually to DEH. 
o Hazardous Waste Comprehensive Tracking Spreadsheet (referred to as 

the “Albatross” by EH&S) contains data from each line from every 
manifest generated at FHDA,  This spreadsheet is utilized to provide 
regulatory agencies specific hazardous waste information by accessing 
and sorting fields. Data is use for annual waste report, SB-14 Report, 
BOE reports, Source Reduction reports and expense management trends. 

o Hazardous Material Business Plans (HMBP) for each campus provides 
annual updates of where all departments store Hazardous Materials and 
Wastes, the specific materials, the quantities and the safety equipment at 
each location. EH&S works with each department directly for revising the 
HMBP to reflect actual inventory as well as to directly educate on 
compliance issues. This project is very labor intensive. 

o SB-14 Certifications document the tracing of the waste volume produced 
annually and the process to reduce waste production. 

o Periodic Report of Continued Compliance (PRCC) for Foothill College 
provides semi -annual updates of the sewer discharges for the previous 6 
month period. It is submitted to Palo Alto – Regional Water Quality 
Control Plant. 

o Self Monitoring Report (SMR) for De Anza College summarized the 
regulated chemicals analyzed in the discharge waters for the City of San 
Jose. 

o Photo Waste Report submitted annually for each campus to track trace 
silver used at each campus in photography, dental, x-ray or veterinary 
technology. 

o Hazardous Waste Generator Fee Report completed annually for the 
types and amount of waste disposed from each campus.  

o BOE Reports for Hazardous Waste and Electronic Waste provides the 
accounting of waste shipped as a mechanism for the State to tax based on 
quantity.   

o EPA Verification Reports for Hazardous Waste Manifests defines the 
waste amounts and number of manifests utilized for the previous year.  

 
 The Permit Renewal Application for discharges into the Palo Alto Sewer 

District was required this year. The permit application was very lengthy 
submitted.  Since the Agency had been informed that PSEC will be operational in 
January, they extended the FHDA current permit and will issue a comprehensive 
permit including with PSEC when the new discharge point is on line. 
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Additionally, the discharges levels at Foothill and De Anza were calculated and 
reconciled to maintain integrity of the reports named above (PRCC and SMR).  
 

 This year permits for Spill Prevention Counter Control Measures (SPCC) for 
both campuses were reviewed.  This program is intended to address the general 
concern for any type of oil leak (Gulf petroleum oil spill was the motivating 
concern). All sources of oil and measures to control a spill were verified. 

 
CLOSURES AND PERMITTING DOMINATED ACTIVITY AT FOOTHILL AND DE ANZA 

 
If an area ever contained hazardous materials, it must be made clean (closed) before 
it can be remodeled or demolished in a process that includes sampling and 
analytical work. Proceeding without an Agency approved Closure Plan is a 
violation. At end of every Closure, a final Report is written documenting the 
absence of contaminants.   
 
Conversely, when an area is rebuilt or renovated or new construction is initiated, 
there is a permit process for the hazardous material areas. The projects are likely 
to be Measure “C” or “E” funded and involve the Bond Managers, Gilbane and the 
Regulatory Agency.  Both the Director of EH&S and the Environmental Specialist 
attend the Gilbane project meetings to provide environmental counsel as 
compliance questions arise related to hazardous materials, wastes or other 
regulatory issues.  This year the following areas were addressed: 
 
Foothill College Campus:  
• The electrical upgrades were completed this year. The project involved 

bringing temporary generators onsite while the renovation work was being done. 
All temporary generators had to be permitted. 

• The remote fueling station for the campus center generator has had an 
apparent panel equipment failure.  The issue was discussed with DEH.  Since a 
panel replacement would be a different unit from the permitted unit, the 
substitute panel must be permitted.  A third party tank specialist is evaluating 
the most effective approach. 

• The effort for the Physical Science Math & Engineering (PSME) Project was 
paramount.   

o The new PSME building was required to have a Permit to Construct the 
Hazardous Material Storage areas within the laboratory.  EH&S worked 
with the Program Manager to secure the permit. The permit was a very 
detailed and comprehensive document. The Hazardous Material Storage 
Permit to Construct was awarded in November.  A final inspection will 
occur January 4, 2013 which will approve the storage standards for all 
the chemicals that are maintained in Chemistry. 

o EH&S has written a “move” plan that describes the process and techniques 
to move the chemicals from the old chemistry Building 5600 to the new 
PSEC Building.  The plan has been approved by the Agency and will be 
executed in December.  

o EH&S provided environmental consulting services to Gilbane to install a 
continuous flow meter and pH meter to comply with reporting 
regulations enforced by the Palo Alto Sewer District. EH&S worked with 
Calcon Systems to deliver a system comparable to the one already existing 
at Foothill College so that key information derived from the system is 
delivered to EH&S where data for reports is assembled.  

o Now EH&S is working with the City of Palo to include the new discharge 
point in the Discharge Permit and to have language in the permit reflect 
operations. 

o The outflow vault from the old PSME building was sampled and found to 
have hazardous sludge.  A pre-closure walk was conducted with DEH in 
October and a complete closure plan written.  The work will be done in 
2013 when FHDA will formally close the vault by the removal of this 
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underground holding vault and disposal of the remaining sludge and soil 
beneath the vault. 

o Asbestos has occurred in the old pipes in the area of the new 
construction of the PSME building. EH&S is co-coordinating with ECS 
(asbestos consultant) for asbestos and lead abatement. 

o The closure of the old chemistry Building 5600 is being planned with DEH. 
The pre-closure walk was completed in October 2012.  The closure plan is 
now in draft form.  
 

• The planning for the renovation of Building 5100 began from a regulatory 
perspective with a visit from the department of Environmental Health for a pre-
closure visit.  The Agency and FHDA determined that we would conduct an 
Interim Closure with Agency overview.  EH&S demonstrated to DEH the storage 
locations of all hazardous material during the renovation. Building 8700 was 
inspected to show the location of interim storage.  The interim closure plan was 
formalized in writing and changes indicated in the HMBP.  

 
• The old Smithwick Generator is being replaced.  The scope of work to provide 

adequate electric power to key areas and permitting process is being discussed.  
A new Scene Shop is being designed adjacent to the new generator.  Both 
projects are going to be nearby each other so set-backs, fire access, generator 
fueling space and other compliance issues are being considered.  

• Diesel tanks for both campuses were planned.  Foothill had the space available 
immediately so permitting began. The platform to house the tank was constructed 
as the permitting of the tank, the dispenser and the piping was being secure. 

• Multiple truck incidents occurred at Foothill this year.  One truck rolled over 
and spilled all the hydraulic liquids into the soil. Another truck leaked diesel 
onto the drive. A third truck leaked oil on the street. In all cases, the spills 
were reported, remediated and preliminary and final report issued to DEH. 

• The landscaping intra-structure produces an excess soil. The soil was qualified 
for disposal by analytical testing.  Then, the soil was either supplemented for 
better plant growth, used a fill or contouring or removed from the campus. 

 
De Anza College Campus: 
  
• The Sunken Garden project demanded a huge investment of time. As part of the 

Campus Site Improvement Project, the fountain was to be renovated, the soil 
grade changed and new landscaping planted. However, sampling of the soil 
revealed small amounts of contaminants (pesticides / DDT, PCBs and certain 
metals / arsenic).  Extensive and detailed plans were made to remediate the 
soils.  EH&S provided environmental consulting to the Bond Manager, Sandis 
Engineers, Gilbane Project Team, General Contractor.  EH&S submitted a written 
Voluntary Cleanup Plan to the County Remediation specialist which consisted of 
sampling and analytical plans thru remediation goals for closure and capping of 
the site.  EH&S also worked with the Hazardous Waste Disposal sites, the 
transporters and site remediation subcontractors to bring the area into 
compliance with the regulatory agency in charge of the Closure (DEH).  EH&S 
acted as the lead for the cleanup through the submittal of documents thru the 
online GEOTRACKER system.  

 
• The Swimming Pool Improvement Project had several aspects.  EH&S provided 

guidance to Gilbane and worked with the regulators to obtain a permit allowing 
the discharge of pool water into the sewer for the two phases of the project.  
EH&S came to an agreement with the City of San Jose to allow the multiple 
discharges by submitting a Self Monitoring Report and a final report which 
included sampling and analyses of discharge water, continuous flow and 
backflow monitoring.   
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• The Roof Repair Projects for Buildings E2 and E3 were planned with Gilbane 
regarding the methods allowed by regulators to clean and discharge waters to 
the sewer and in keeping with the Storm Water Prevention Program. 

 
• Campus wide electrical upgrades in the intra-structure were completed 

utilizing temporary generators.  The permitting effort was extensive. 
 
• By working with Calcon Systems (vendor specializing in waste water 

monitoring), a new discharge monitoring system was installed that has the 
potential to reduce the campus water bill by thousands of dollars per month by 
improving the basis for the water usage invoices. This installation will allow De 
Anza College to be charged for the amount of water used daily versus the 
number of students enrolled at the college. We are anticipating that the City of 
Cupertino will allow the change in 2013.   

 
• The warehouse and the yard has a very high concentration of regulated 

hazardous material storage areas (gas tank, hazardous waste and Universal 
waste storage sheds, propane storage, HVAC supplies, custodial storage, 
mechanic shop product storage, etc.).  Plans were devised last spring prior to 
the Corporation Yard Project to address the storage and use of the products in 
these areas while renovation was preformed.  EH&S provided guidance to Gilbane 
and De Anza College regarding the Corp Yard Project and is working again with 
SCCFD to obtain another permit allowing for the re-location of hazardous 
material storage areas back to the Corp Yard following completion in January 
2013.   

 
• For the Stadium Track Project, EH&S is providing environmental consulting 

services to Gilbane and Bond Manager to determine what sampling and analytical 
should be conducted of the soils prior to bid document being published. This 
resulted in less change orders as a result of the contaminated soils found 
during the project [lessons learned from the Sunken Garden].  EH&S worked 
with Gilbane and their trenching contractor who located asbestos pipe 
throughout the project.  EH&S site walkthroughs discovered asbestos waste not 
being properly stored and the issue was remediated immediately without 
violations.  

 
• The Flint Center Parking Garage, EH&S is providing environmental consulting 

services to Gilbane and Bond Manager by reviewing bid attachments and emails 
regarding the asbestos related scope of work.  

 
• The Print Shop had historically contained two offset presses and a high volume 

of oil, pigments, solvents, fixers and developers.  The intent for the print shop 
was relocation to the Baldwin Winery and become a master copy center only, not 
a print press shop. EH&S managed a full closure of all hazmat areas – closure 
plan, area decontamination, waste shipments, Agency inspections and final 
closure reports for the Agency. 

 
• Plant Services wanted the Paint Shop inventory at De Anza to be consolidated 

into the storage area located at Foothill.  EH&S wrote the closure plan, had the 
expired or hardened paints disposed, and receive Agency consensus that the area 
was “closed’ and available for non-hazardous material storage. 

 
• Gas tank cleaning was required to empty the tank for tank modifications. EH&S 

arranged for the cleaning and assured that it was performed with compliance 
standards. 

 
• MLC Bldg. – During construction a large release of propylene glycol occurred 

from two tanks in Mechanical Room 147.  The release was a reportable spill.  
Spill was communicated via phone immediately followed with a draft written 
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report. EH&S secured the environmental cleanup team for disposal. All spill 
material was removed and the final report written.  The final written report, 
including a detailed time line and photos, was accepted by DEH.  Additionally, 
EH&S was required to update the online SMARTS website with completed 
information regarding our SWPP [Storm Water Prevention] efforts. 

 
• The MLC Generator was installed at the Corp Yard without EH&S knowing of its 

existence. Additionally, our DEH and SCCFD regulators did not know of it either 
because there was no “Permit to Construct” completed by the Contractor prior 
to construction.  To make matters worse, the generator was fueled with diesel.  
EH&S met with the regulators, discussed the options and decided that a permit 
application needed to occur between the contractor and SCCFD to get the 
compliance issue resolved.   The contractor obtained the permit.  The generator 
planning pre-dated EH&S’s attendance at meetings and enforced the need of 
EH&S to attend the design and construction meetings (now current practice).  

 
 
• Interface with Public Concerns - The G-Building project was a partial asbestos 

and lead sampling and abatement of the outer building surface.  The abatement 
occurred while student had access to the interior of the building for classes.  
EH&S responded to an inquiry from Cathy Smithwick alerting the District of 
potential dangers of exposure and allegations that the students in the G-
Building classrooms were in danger of breathing asbestos while workmen were 
abating the materials on the exterior.  EH&S responded on behalf of FHDA 
succinctly by detailing the all the efforts made by EH&S to ensure that no such 
on-going risk or exposure existed. After receiving the EH&S response, Ms. 
Smithwick concerns were quieted. 

 
GENERAL PROJECTS AND MATURING PROGRAMS: 
 
• Owners Meetings & Individual Project Meetings on both campuses were 

attended by EH&S to keep abreast of design, permitting and potential challenges 
from the beginning of a project. Support to construction, renovation, 
demolition, and permitting have been a priority this year.  This point has been 
stated earlier and has been re-stated simply due to its importance. 

 

• Onizuka Air Force Property – EH&S reviewed proposals from the top two 
Environmental Consultants competing for the project work at Onizuka by 
analyzing the strengths and weakness on each level of performance.  EH&S 
participated in interviews with the Environmental Consulting firms to qualify 
the strongest proposal for the Program Manager. EH&S conducted a compliance 
inspection throughout Onizuka with chosen contractor. 

 

• Asbestos - EH&S worked with Gilbane and Plant Services for all renovations, 
abatements or project that have asbestos by reviewing all the asbestos work 
plans. EH&S remained involved with the District consultant, ECS, until all 
asbestos related work was complete and ensured that the District Asbestos 
Management plan was updated showing all asbestos related waste was removed 
from the building. 

 
• Training Program – The two essential programs that are required for those 

persons who have hazardous materials in their department were rewritten, 
updated and formatted for the Banner tracking system. Now employees can take 
the training modules “Awareness Training” and “Hazardous Materials – 
Conducting an Inspection” and their performance will be recorded in the Human 
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Resource master file.  The result is updated training material with a user-
friendly recordkeeping function on the Banner Employee page. 

 
• Resolution of findings occurs when EH&S discovers that a permit condition been 

exceeded.  When the Smithwick theater was opened again, EH&S collect water 
from the paint treatment system for routine analytic test.  EH&S found elevated 
level of copper.  The finding was reported to the Agency and a self-monitored 
correction plan was initiated.  FHDA proved that the copper resulted from a one-
time pipe replacement improvement made in the theater in all areas.  After a 
short term use, the level returned to acceptable ranges.  The Agency was 
pleased with our investigation. 

 
• EH&S maintains a consultation aspect for the Plant Services and Academic 

personnel at each college by involvement with special compliance projects.  For 
example, EH&S at Foothill, help define the water harvesting project for the 
Horticulture department so the water now being discharged from the cooling 
towers can be used to water plants.  Full analytical work was performed on the 
discharge to confirm that it was “pure” enough to be reused. Food Services 
receive attention for the management pressurized gas cylinders for barbeques 
and the sumps / tanks for grease collection. A specialized area for soldering was 
set up at De Anza so that each department did not need to have their own 
hazardous material area but only one for common use. 

 
• EH&S addressed both cost of disposal and the quality of service for waste 

collection each year as part of the continual improvement process.  This year 
all disposal prices were maintained at prior year levels despite the industry 
movement to increase pricing by 3.5% and apply a gas fuel surcharge of 14%. 
Generally speaking, FHDA was one of 3 waste generators of over 6000 
generators in the United States which did not receive a price increase.  

 
• HMBP Updates – The campuses are constantly changing and new hazardous 

material area are being established and other closed.  This year two areas of 
HVAC storage at De Anza were closed (material stored at Foothill), one paint 
storage area closed at De Anza (paint moved to Foothill) and the print shop at De 
Anza (regulated) converted to a copy shop (non-regulated), the entire building 
holding custodial and grounds was closed and relocated to other spaces at De 
Anza. Multiple activities were suspended (mechanic water treatment and gasoline 
dispensing).  The new MLC building became a haz-mat area.  Every one of the 
moves triggered a new submittal of the Hazardous Material Business Plan over 
the year. 

 
• HMBP Program Submittals - FHDA is submitting the new comprehensive 

Hazardous Material Business Plan for both campuses in December 2012.  This 
process allows FHDA to submit a “paper / hard copy” plan instead of filing 
electronically.  The benefit is that the new electronic program is still “having 
the bugs work out” and requires excessive time effort.  FHDA will fill next year 
in the electronic format once the program is perfected.   

 
• Communication to handlers of hazardous materials is essential and required 

by regulations. As previously noted, FHDA has 92 hazardous materials areas 
requiring a primary and alternate inspectors with managerial overview. This is 
the “core” group. Quarterly list of areas and persons responsible for those 
areas are maintained in order for communication to go directly through the 
correct channels to the core staff for compliance. 

 
• The computer “refresh” program that resulted from bond money funding has 

generated more computers and electronic equipment for surplus.  The quality of 
the e-waste tracking and program has been enhanced to address the influx of 
e-waste that has resulted from the purchase of new computers. 
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