EIS Core Committee

November 3, 2008 Meeting Notes

Attendees:  Tom Roza, Pat Fifield (attending for Kathleen Moberg), Pam Eberhardt, Hector Quinonez, Drake Lewis, Joe Lampo, Kevin Harrel (attending for Cindy Castillo), Kim Chief Elk, Chien Shih and Kathy Kyne.

1.  Old Business-none brought up
2.  New Business
· Pam Eberhardt gave update on status of Training Trailer

The trailer, known as the “Junk Trailer” is in the process of being renovated. The trailer will be set up with 12 computers with 2 people per desk to train up to 24 people at a time. Frank Nunez and Gilbane are working on the paving to the trailer and should have the trailer ready by January 2009. In the meantime, training is being scheduled in KCI.
· Problems with wireless connectivity is affecting training and needs to be addressed.

· EIS Website

Committees are to post notes and documents to website. Committee chairs can forward items to be posted to Kari Elliott (elliottkari@fhda.edu). Pam Eberhardt and Kari Elliott are to work on a month calendar to post on website.

· OIG for Luminis is still on 11/19/08

3.  Standing Reports
· Technology:  Zeus end load balancer installed, Russ Wright started software installation of Luminis, Randy continued work on Banner installation, there is now access to the training Banner system, need to resolve connectivity issue and data migration.
· Luminis:  Log in page finalized; myportal.fhda.edu was decided last Friday, Oct 31, 2008 by Chien, Tom and Jeanine’s team.

· Finance:  Last week’s training was good and the consultant was very knowledgeable.

· Financial Aid:  Working on a common manual for Foothill and DeAnza and will be meeting with the Cashiers next week.
· Students: Nothing to report

· Instructional Support: not present

· Research:  not present

4.  Task Requests: Call#00081240-DA Student Activities Server

· Low level issue not for this core committee

5.  EIS Issues 
· Data standard on agenda next week
· HR needs updated schedule this week (Rob to send by Friday, November 7, 2008)

· Chien needs draft plan for technical team to review

· HR needs plus to eight data migration for strategy mirgration data which will be discussed with Rob next week when he is on campus.
6.  Backfill update:  Nothing to report
7.  Project Plan Review:  Finalized next week and will start posting on website

Next meeting:

No meeting next Monday November 10, 2008, due to the Veteran’s Day holiday. Meeting schedule resumes Monday November 17, 2008.
