EIS Core Committee

November 24, 2008 Meeting Notes

Attendees:   Kathleen Moberg, Hector Quinonez, Drake Lewis, Cindy Castillo, Kim Chief Elk, Chien Shih and Kathy Kyne.

1.  Old Business - none brought up
2.  New Business
· Data Standards
Kathy Kyne will send email

· Banner Trip follow up and Evaluation Form

Kathy Kyne presented Draft EIS Event Evaluation form for team leads to complete. Asked committee to review form and bring back to next meeting with comments and suggestions.

· Decision making Retreat Days

½ day retreats to discuss one topic; the functional needs and technical needs to get a clear idea of what to bid for.

3.  Standing Reports
· Technology:  not present
· Luminis:  Meetings went well; speaker was informative.  New consultant will be David Douglas and will be brought up to speed by last consultant.  Content planning will be Dec 15-18, 2008; need to invite leads from each team to session.  Agenda for Lumins presentation needs to be published.
· HR/Payroll:  nothing to report

· Finance:  Second training begins Dec 8, 2008, on Chart of Accounts. Have separated into two groups; one focusing on higher level charts and the other focusing on lower level charts. Have given the consultant graph chart of accounts and will bring back results to group. Team is also looking at Coast College and Sierra College for examples.
· Financial Aid:  On track and sent report process to Bob Barr.
· Students: Degree Works conference call on 1/16/09 to discuss the scope of work.  Asked for an alternative registration demo through WebEx and if telecommuting was possible. Telecommuting is not possible now and working on setting up demo.
· Instructional Support: Asked for clarification of what backfill money is for; should be used to buy tables, etc, won’t cover everything.
· Research:  not present

4.  Task Requests: Nothing

5.  EIS Issues 
6.  Backfill update:  None used
7.  Project Plan Review
