EIS Core Committee

December 15, 2008 Meeting Notes

1.  Old Business
· Data Standards: Send questions to Bob Barr for accumulation to send to Rob Bailey.

· Workflow/Imaging Informational Meeting is set for Dec 19, 2008, 9am-11am in D260. Will need more than one session to make decision.

2.  New Business
· Dec 22, 2008 meeting cancelled. Next meeting will be January 5, 2009.
· Rob Bailey gave a demo on how to use Support Center. Training manuals and workbooks can be accessed and downloaded at the Support Center. Support Center will work with Mac or PC. There are also sample reports available. Kathy Kyne has the URL and will email to team leads.

3.  Standing Reports
· Technology:  There are 40 Oracle training accounts. Accounts need to be identified by team and how many each team needs to keep people from using the same accounts. They are not ready for testing yet. The number of accounts for training should be the same for testing when ready to start. An FRS security officer is needed. Need to decide when to start data clean up.
· Luminis:  Content training starts Dec 16, 2008.
· HR/Payroll:  not present
· Finance:  Second training for Chart of Accounts was last week and did not start off well. The room was not set up for training. There were issues with the computers and the network. Once everything was worked out, training went smooth. The consultant was very knowledgeable. The Chart of Accounts should be ready by the end of January.
· Financial Aid:  BPA was last week and was well attended. Disbursement function is the biggest decision to be made.
· Students: Tentative meeting set for Dec 16, 2008 at 10am. Rob Bailey will let Kathleen know when finalized. Need to find funds for Advancement BPA. Should have training location early January for training January 20-23, 2009.
· Instructional Support: not present
· Research:  Moving along on ODS – to be installed second week of January. Need to get data into ODS as soon as possible for a sandbox to see if Argos is needed or if Hyperion will work? Still comparing Argos to Hyperion.
4.  Task Requests: Nothing

5.  EIS Issues 
6.  Backfill update:  None used
7.  Project Plan Review
