EIS Core Committee

December 8, 2008 Meeting Notes

1.  Old Business - none brought up
2.  New Business
· Data Standards have been sent via email by Kathy Kyne. Committee was asked to read and bring back comments to next meeting. 
· Student Team submitted a request for Contingency funds to pay for CCCApply. Committee will submit request to Steering committee. Deadline for applying is June 2009.

· ODS kickoff will be Monday December 15, 2008 at 1:00pm.

· Integration Assessment Report conference call from Sungard is tentatively set for Monday December 15, 2008 for 10am or 11am for two hours.

· Data migration meeting will be next year.

· Third party issues will meet second week of January 2009.

· Jeanine Hawk has accepted a position at Santa Monica College and Kurt will be taking her place on the Luminis team.  A representative for De Anza will be needed for the Steering Committee.

3.  Standing Reports
· Technology:  FR Tech training was last week. Training included an overview and how to navigate the system. More in-depth training needed. Will keep using Procard. Need resolution on Workflow-easier to implement in beginning than end. Luminis 4.2 upgrade needs to be done before Finance. Will be KLB certified by the end of February 2009. Will be able to upgrade to Banner 8.0. Back up to tape has been going on for a month.
· Luminis:  Content Planning meetings next week.
· HR/Payroll:  not present
· Finance:  Second Chart of Accounts this week. Review of draft chart of accounts not on agenda-consultant told Hector it would be. Basic structure needs to be validated before moving on. 
· Financial Aid:  BPA this week.
· Students: Request for Contingency Funds presented.
· Instructional Support: BPA was last week and was well attended. Felt consultants did not have or read the information sent ahead of time.
· Research:  Was not prepared for consultant for the Reporting Assessment November 18-20, 2008. The agenda was not clear and the consultant assumed FHDA was using ODS. Decision needs to be made on which tool to use for writing reports. Chien is meeting with someone to discuss Argos and Bob is working on Hyperion.
4.  Task Requests: Nothing

5.  EIS Issues 
6.  Backfill update:  None used
7.  Project Plan Review
