EIS Core Committee

March 23, 2009 Meeting Notes

 New Business:
a. Financial Aid Rel 7.13.0.0 upgrade:

· Currently running Financial Aid Rel 7.12.0.0

· Upgrading to Rel 7.13.0.0 and will be ready for financial aid training beginning Mar 24, 2009.

· The Technical Team will watch alerts from SunGard for any required changes.

b. Hector Quinonez reported the status of the Finance Module. They are still “tweaking” the COA—Fund 33 still needs a little work.  By Wednesday the crosswalk FR to Banner will be done.  Hector will provide the URL where the crosswalk can be located.    During the week of May 1, a financial aid disbursement will be tested.  A couple of items for consideration:  the copy machines will need to change their account codes and the direct deposit in payroll.  Kathy will contact Peggy Davis to confirm we have purchased the AP and HR email capability and positive pay via evisions.

Old Business: 
a. Data Standards: 

· Kathy Kyne will email latest draft to Committee this week for review.

· Finalize at next week’s meeting.

b. Banner 8 Conversion:

· Linda Wooden working on Lydia Hearn’s definition of Load for Banner 8 to see if it will work.

· CALB 8 does not have any new enhancements.

· A decision needs to be made  when to upgrade to 8

c. Changes to Project Calendar:

· Kathy Kyne emailed the latest changes to Project Calendar this week.

· Tom Roza requested SunGard consultants send Pre-work & Agendas 3 weeks in advance to make sure the system is ready for training and training rooms are set up correctly.

d. Remote Access:

· Client services/Network

· Still discussing the technical requirements for remote access.

· Comments need to be brought to Chien Shih & Sharon Luciw for review. 

· Chien Shih will report back to team in 2 weeks.

· Business policy decisions will need to be made.

Standing Committee Reports:

· Technology:  
· Still looking into Integration of 3rd party programs.

· Will have update next week.
· Research:  Nothing to report.

· Finance:  Nothing to report.

· HR/Payroll:  
· 80 additional consulting hours for Epath.
· Epath is part of Banner Baseline.

· Linda will work with Rob to schedule the necessary training.
· Luminis:  
· Demo next week.

· Financial Aid: Nothing to report. 

· Student: 
· Community Education is interested Flex-Reg, but is also looking at another third party software before they make a decision.

· Middlefield and Community Education are interested in Flex-Reg.
· Instructional Support: Nothing to report.
Other Reports:

a. Task Requests - None

b. EIS Issues - None

c. Backfill update 

d. Project Plan Review

