EIS Core Committee

April 13, 2009 Meeting Notes

 New Business:
a. The Student team requested a message board or chat for questions/comments about EIS Project be provided.
· There are no resources to provide a message board or chat, but it was suggested a link to email questions be put on the EIS webpage.

· Kathy Kyne will work with Drake Lewis to create an email link Kathy Kyne will monitor.
· FAQ and project status were discussed.

b. Hector Quinonez gave a brief update on Finance “go live” activities.

· May 1, 2009 will be a major decision day for “go live”.

· High level of confidence will meet the July 1 date.

· Expressed concerns about timing of upgrading to Banner 8; cannot do conversion in September.

· Wants to know which version going live with.

Old Business: 
c. Banner 8 Discussion for upgrade date:
· Banner 8 TEST environment ready this week for Finance to use.

· Luminis & Finance go live first and should be the main focus in TEST 8; other teams should not be logging in.

· Upcoming training should focus on Banner 8 – Kathy Kyne to talk to Rob Bailey.

· Migration takes less than an hour and can have complete conversion mid-May.

A plan needs to be developed for the upgrade and brought to Committee; Chien Shih to work on.
Standing Committee Reports:

· Technology:  Nothing to report.
· Research:  Bob Barr will work with Hector Quinonez to review the necessary reports and develop a plan for meeting the requirements for Finance.

· Finance:  Nothing to report.

· HR/Payroll:  Nothing to report.
· Luminis:  Nothing to report.
· Financial Aid: Nothing to report. 

· Student: 
· Kathleen raised the issue of data clean up.
· It is a huge task requiring many hours & she does not think they will make the May 1 deadline.

· Kathleen will schedule a meeting to develop a strategy for clean up issues.
· Instructional Support: Nothing to report.

Other Reports:

a. Task Requests - None

b. EIS Issues - None

c. Backfill update 

d. Project Plan Review
Upcoming Training:

INB training the last 2 weeks in May; Hector & Gina to provide list of Super Users.

SSB training June 8 – 11; Hector to provide list.

