EIS Core Committee

May 11, 2009 Meeting Notes

 New Business:
a. Steering Committee Report
· Copies of the May 6, 2009 Steering Committee Documents were distributed for review.
b. Steering Committee Agenda – Cindy Castillo
· Requested Steering Committee Agenda be provided to Core Committee one week prior to meeting, giving Leads a chance to provide background information to their Steering Committee representatives.

· Suggested it might be helpful to have the Lead attend the Steering Committee when an item from their module is discussed to provide information and answer questions.

Since so few Steering Committee members attend (only one attended the May 6, 2009 meeting), it was suggested that a reminder be sent or select a new meeting date. Fred Sherman noted he had already sent a note to encourage participation. There was concern that there was no instructional representation on the Steering Committee. It was noted Rose Myers will be returning June 30, 2009.

It was suggested that a joint meeting of the Steering Committee and Core Committee once a month might be an option. Kathy Kyne will work with Fred Sherman and Chien Shih to find a suitable meeting time.

Chien Shih had distributed copies of Jack Raubolt’s assessment of FI-Luminis Go-Live. Kathy Kyne will redistribute as some did not receive. A question was raised whether Jack’s report addresses any reporting weaknesses, including ad hoc and production control.

c. Prod Instance 7.4 – Tom Roza

· May 13, 2009, will freeze TEST 7.4 at the end of the day and begin to create PROD 7.4.

· Will be completed by May 22, 2009 and will include cloning of PROD to PPROD.
· Tom has agreed to take the lead on the methodology for updating tables May 13th and go live for PROD, PPROD.

d. URL – Forms – Cindy Castillo

· Cindy requested an URL to store forms students need to complete for Financial Aid.

· Kurt Hueg will discuss with Luminis Team as a possible site.

· Tom Roza will research access to SSB.

e. Sample Purchase Orders, Checks – Joe Lampo

· Joe Lampo & Matthew Rapczynski distributed sample Purchase Orders and checks created with eVisions.
· Direct Deposit was not included in contract – may not need if an electronic copy can be provided via Luminis or email.

· Form Fusion is linked to Banner reports; can only use information found in Banner reports.

· Will use the Core Committee to review forms to make sure contact information and format is correct.

Hector Quinonez requested Extender implementation mid-August using Measure C as the test site. Tom will provide a status of Extender.

Kathy Kyne & Hector Quinonez discussed the FI training:

· Will incorporate Gina Bailey’s recommendations from last week’s Core Committee into the Training document and distribute to the Core Committee for review.
Old Business: 
a. Working from Home Update.
· Tom Roza is testing this week and will have an answer by the end of the week.

Standing Committee Reports:

· Technology:  Nothing to report.
· Research:  Nothing to report.
· Finance:  Nothing to report.

· HR/Payroll:  Nothing to report.
· Luminis:  Nothing to report.
· Financial Aid: Nothing to report. 

· Student: Nothing to report.
· Instructional Support: Nothing to report.

Other Reports:

a. Task Requests - None

b. EIS Issues - None

c. Backfill update 

d. Project Plan Review
