EIS Implementation Committee

April 24, 2008 Meeting Notes

Attendees:  Hector Quinonez, Cindy Castillo, Kathleen Moberg, Andrew LaManque, Chien Shih, Drake Lewis, Tom Roza, Jeanine Hawk, Bob Barr, Jack Raubolt, Fred Sherman

The Draft of the EIS Organizational Plan was reviewed –a number of issues were raised including:

a. Should HR develop some guidelines for review of job classifications and personnel issues as a result of EIS implementation?

b. Clarify the decision-making role of the Executive Steering Committee related to system mods, backfill, other miscellaneous requests vs policy changes. 

c. Was it necessary to have a rep from each college and district i.e. one classified senate rep.  Kathy will discuss with the senate representatives whether one person could represent all.  Fred will discuss the addition of VP Human Resources at Chancellor’s Staff.  He will present Executive Steering Committee member with Chancellor’s Advisory Council.

d. It was agreed to remove the deans from the Executive Steering Committee.

e. Students – It was suggested the Student Trustee be invited to Executive Steering Committee

f. District rep – Chien Shih.

Jack Raubolt was introduced to the group—Jack will fill the transition role until the Technical Services Manager is on board.

Kathy reported that the deadline for the RFP Technical Services Manager has been extended to May 28.

The Banner Information Dissemination Plan was distributed to the group – A Central Services session will be created.  Also, we will present a mini Banner Summit during District Opening Day – breakout sessions led by the Functional Team leads.  More discussion will follow.

The remainder of the meeting discussed the Resolution of Significant Issues document.  Tabled until the next meeting.

