EIS Core Committee

June 19, 2008 Meeting Notes

Attendees:  Hector Quinonez, Jeanine Hawk, Pat Fifield, Drake Lewis, Kevin Harrel, Tom Roza, Joe Lampo, Rob Bailey, Bill Lindke, Bob Barr, Margaret McCutchen, Chien Shih, Fred Sherman, Jerrick Woo, Gertrude Gregorio, Kathy Kyne (notetaker)

1.  Kathy distributed the draft Personnel Support Cost (Backfill) document that she and Jack Raubolt developed based on the discussion at the last EIS Core Committee to distributed the backfill monies based on the number of SunGard service hours by module.  After some discussion, it was agreed that Rob Bailey will validate the hours based on his experience and the committee will make adjustments to the hours next week.

The general rules for the Personnel Support Cost (Backfill) were approved with the following changes:

a. Add Temporary Employee Assignments (TEA) to the list of personnel who can be hired using the Backfill funds.

b. Item a:  “consultants must have prior approval and meet IRS guidelines” was deleted.  The district policy on Consulting Services will address this issue.

c. New item d:  Funds cannot be used for travel or conference fees.

Hector Quinonez discussed a proposal for the method of accounting and tracking the backfill monies.  Each of the eight functional teams, Executive Steering Committee and Project Contingency will be given a Fund 14 account code.  As soon as the amount of distribution is determine, the funds will be deposited in the appropriate accounts.  District policies on TEAs, working out of classification, overtime will apply.

2.  Since Bob Barr will be on vacation in July, he has assigned Andrew LaManque to work with Kathy to prepare a draft of the Data Standards for Core Committee Review.

3.  Kathy reported that EIS Executive Steering Committee first meeting will be July 2, 2008.

4. There was a request for the 3CGB conference program.  Kathy reminded everyone to get the names of those attending to her so that Chien can submit the conference registration materials.  Reminder that conference fees, hotel and travel arrangements will be paid the individual departments.

5. Rob Bailey discussed the next steps which include the following:

	Date
	Activity

	June 25
	Rob will distribute Discovery Questionnaire.  About 20 questions—return by week of June 30

	July 9/10
	Report out of the Discovery Questionnaire results

	July 14-25
	Rob to pre-populate the Poject Definitions Document (PDD)

	July 29, 30, 31
	Project Planning Week – Rob will send out agenda 

	Aug 11-15
	Finalize first draft of PDD

	Aug 15
	Detailed Project Plan

	Sept 1
	PDD Signoff

	Sept 18
	District Opening Day Kickoff

	
	


All functional leads were asked to block out July 29, 30, 31 for the Project Planning Week.  A detailed agenda will be distributed.

6. Rob spent the remainder of the meeting discussing activities we could be doing between now and kickoff on September 18.  Kathy will email a sample document to the committee.  

Next meeting:

1. Finalize the Personnel Support distribution of Backfill $$.

2. Identify the Business Process Analysis (BPA) processes.

