EIS Meeting

May 1, 2008 Notes

Attendees:  Bill Lindke, Bob Barr, Jeanine Hawk, Cindy Castillo, Drake Lewis, Tom Roza, Gertrude Gregorio, Chien Shih, Sherri Mines, Kim Chief Elk, Kathy Kyne (notetaker)

The group discussed the EIS Organization Plan and defined the functions/responsibilities of the Functional teams and Steering Committee. Chien and Kathy will review the revised plan with Fred Sherman.

Began the discussion of the allocation of backfill and overtime monies.  The concept of splitting the monies into three funds:  reserve, discrestionary, and functional.

