EIS Steering Committee

November 5, 2008 Meeting Notes

Attendees:  Duncan Graham, Kim Chief Elk, Sherri Mines, Don Dorsey, Kathy Kyne, Chien Shih
1.  Chien Shih presented the EIS Progress Report:
Banner system is central storage surrounded by several applications to access and present data.  The Banner System Data Store is in place and the application access is in place and functional.  Users were able to access the system last week for the training session. This week Luminis is scheduled for installation on four servers for the parallel deployment next week. Luminis should be up and ready to test mid to end of November 2008.
Major events calendar shows upcoming goals and major tasks. Not on the calendar was the Training Kick-off for HR which begins the week of November 11, 2008.  Banner Student and Degree Works to go live in 2010 after Admissions and Registration.  They are compressed together.
Project implementation hours are on target; Kathy Kyne is making sure Chien stays on target and does not overspend.

HR is questioning the number of hours spent on HR consulting; Kathy Kyne will send Kim Chief Elk the trip report to verify.  Kim also suggested a protocol be put in place to monitor consultant hours.  Kathy Kyne will bring up the protocol for monitoring consultants hours at the next Core Committee meeting.
Drake Lewis and Kari Elliott are working on the format of the website and should be done by the end of the week.  Core Committee had already been instructed to send documents to Kari for posting.  Calendars will also be posted on the website as well as reports.
Chien Shih spoke with a couple of consultants at Sungard and requested that agendas be sent three weeks in advance and sent to the Core Committee.

