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Foothill-DeAnza Community College District
Faculty Workload Business/Academic Requirements Analysis
Agenda

	Meeting Date:
	June 29, 2009
	Time:
	9:30 a.m. – 5:00 p.m. pdt

	Location:
	Foothill Community College—D260
	
	

	Facilitator: 
	Deb Treacy and Melissa Shearer
	Recorder:  
	Deb Treacy


Meeting Purpose:
The purpose of this meeting is to discuss, with Foothill-DeAnza Community College District (FHDA CCD) stakeholders, the business and academic requirements revolving around the precision of the four decimal (scale) for the existing faculty workload process/calculation.

SunGard Higher Education resources have spent considerable time analyzing and discussing the precision requirements for FHDA CCD’s calculation of the faculty workload and the options that we perceive are available.  Our initial impact analysis against the baseline Banner solution (this did not include the requirements within the complementary CALB or Operational Data Store [ODS] solutions) warrants a strategic discussion regarding the current and future requirements for faculty workload.

As a result of this strategic discussion, SunGard Higher Education will develop a recommendation that will be presented to FHDA for their perusal and acceptance.
	Monday, June 29, 2009

9:30 a.m. – 2:00 p.m.

	
	Shirley Barker (optional), Vice President, Educational Resources and Instruction

	
	Kim Chief Elk (optional), Human Resrouces/Payroll Team Lead (Director of Human Resources

	
	Lydia Hearn (optional), Instructional Team Lead (Interim Dean, Language and Arts)

	
	Joe Lampo, Applications and Programming Supervisor

	
	Henry Ly, Computer Project Coordinator

	
	Kathleen Moberg (optional), Student Team Lead (Dean Admissions and Records)

	
	Fred Sherman, Chief Technology Officer

	
	Chien Shih, Director, Information Systems and Operations

	
	Katie Townsend-Merino (optional), Vice President of Instruction

	
	Bernadette Gratton, Integration Engineer (SunGard Higher Education)

	
	Mike Reid, Director, California Solution Center (SunGard Higher Education)

	
	Melissa Shearer, Enterprise Architect (SunGard Higher Education)

	
	Debra Treacy, Project Manager (SunGard Higher Education)


This session will have a technical focus with the following objectives:

· FHDA to provide a review of the current IA Plus faculty workload calculations.  The delivery will include the design of the system (tables, views and application interface) supporting the HRS (Human Resource and Payroll requirements) and SIS (Student Information System requirements) faculty workload processing.
· Discuss the Banner baseline technical structure for faculty workload processing—Student and Human Resources/Payroll design.  (Introduction of the initial impact analysis performed by SunGard Higher Education—Oracle structures, APIs, Banner application requirements.)
· Initial discussion in regard to gaps between processing requirements currently incorporated in legacy system design and baseline Banner.
· Discuss the potential impact on the CALB solution and its requirements.

	Monday, June 29, 2009

2:30 – 5:00 p.m.

	
	Shirley Barker, Vice President, Educational Resources and Instruction

	
	Cindy Castillo, Financial Aid Team Lead (Director of Financial Aid)

	
	Kim Chief Elk, Human Resources/Payroll Team Lead (Director of Human Resources

	
	Christina Espinosa-Pieb, Dean Academic Services

	
	Lydia Hearn, Instructional Team Lead (Interim Dean, Language and Arts)

	
	Joe Lampo, Applications and Programming Supervisor

	
	Henry Ly, Computer Project Coordinator

	
	Kathleen Moberg, Student Team Lead (Dean Admissions and Records)

	
	Eloise Orrell, Dean, Biology and Health Sciences

	
	Fred Sherman, Chief Technology Officer

	
	Chien Shih, Director, Information Systems and Operations

	
	Katie Townsend-Merino, Vice President of Instruction

	
	Bernadette Gratton, Integration Engineer (SunGard Higher Education)

	
	Mike Reid, Director, California Solution Center (SunGard Higher Education)

	
	Melissa Shearer, Enterprise Architect (SunGard Higher Education)

	
	Debra Treacy, Project Manager (SunGard Higher Education)


 Session Goals and Objectives:
	2:30 p.m. – 3:30 p.m.
	Introduction and review of current faculty load calcuation from Student to HR (Chien Shih)

	3:30 p.m. – 4:30 p.m.
	Banner faculty workload overview Student(HR/Payroll (Melissa Shearer)

	4:30 p.m. – 5:00 p.m.
	Review of day’s discussion and go forward strategy (Fred Sherman)


Summarized notes from the meetings:
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