3CBG Notes 
Session 1:  Degree Works

Prior to going live, the catalog has to be scribed into the Banner.  We have to decide how many catalog years back we want to include in the scribing, which will influence how much Degree Works will do for us right away.

The Degree Works server pulls Banner student info and reviews it against the students’ classes to evaluate degree requirements.


Students view degree audit worksheets through self-service that gives them their class history.  They can do audits of how close they are to meeting their degree requirements, run “what if” queries with different majors, and see what additional courses they need to complete their degree/certificate.

Degree Works also provides the Student Ed Plan and courses for additional terms can be mapped onto the plan.  (Degree Works already has the capacity to project course needs into the future and help students register, but Banner does not offer this link at this time.)  A DW table also allows you to identify courses that are only offered certain terms or years and populate that information into the educational plan.
The student evaluation sheet has GE, Major, “fall through” and other information to tell the student what additional requirements they need, which courses did not meet degree requirements, etc.  Evaluations can be set up for IGETC and GE too if transfer majors are set up in Banner.

Transfer articulation has to be built into Banner right away for transferred courses to be applied to DW.  Exceptions/substitutions can also be loaded.

Degree can drive major, or major can drive degree based on how things are set up.

Problems:  different naming conventions for courses created articulation problems between campuses in same district.  One reason not to load many years of catalog is the problems with majors and degree requirements changing over time.

Some are to consider are how DA/FH courses are distinguished from each other and how they are articulated to merge into DW.  

Our Admissions/Counseling departments have to determine who will do the scribing, maintain the tables, etc and who will need training to use this.

Session 2 – Financial Aid implementation at Citrus College

Return to Title 4 is on the Student side, and does not reside in Financial Aid module.

General discussion of how they conducted training and who was the contact person for other offices looking for information/training on the new system.  We need to identify key staff that will be “experts” in certain areas and listed as contacts.

Documentation is key and making sure there is someone to make revisions as needed.  They have a Financial Aid training manual that might be useful for us.

Session 3 – General Interest, Using Student Self-Service

Citrus College found a Bus prof who was willing to create a project in one of his classes to give students credit for participating in the conversion process.  The students created project and business plans, and then created the logo, marketing plan, and testing of the new admissions self-service.  They also created a user handbook for students, and provided training and testing.  Once the project was completed they also were hired by Admissions to work in the kiosk area assisting students with admission and registration.

Steps they followed:

Define the project

Devise a marketing plan

Recruit students to participate
Do a class presentation

The EIS team provided pizza and Banner provided I-pod giveaway.  The information about the project was available at Club Day to get the word out and solicit more student involvement.

Overall the project was very successful and they plan on working with students/classes like this in the future.

General Session – 
Students need multiple ways of getting info.  We should read Born Digital to get a better idea of how our students work and what their technology expectations are.

Session 4 – CCCApply (Technical analyst presenting and dealing with CCCApply)

See Cindy’s remarks. 

 Also:  you can create cohorts in CCCApply and target them with emails.   “Clean Address” programs can validate addresses before they migrate into Banner.

See cccnext.net/cccapply/ for new things being developed in CCCApply.

CCCApply creates fewer MIS errors than Banner app.  Changes to the application are pretty fast when regulations or MIS requirements change.  There is a steering committee and annual revisions to the application.

Duplicate “person” entries can be a problem with the Banner app as it does not screen as many criteria as CCC.

If you need to make mods in Banner forms to accommodate the application, staff needs knowledge of Banner and Oracle forms.  

Before migrating old date to Banner, we need to make sure the data fields for names are correct.  Example, if SIS truncates names, we don’t want them going into Banner truncated.

If Banner app is used and paper apps continue to be used, then scanning capability needs a third party interface.

Session 5 – 1098T

Antelope Valley contracts with another vendor to mail them out.  Tax rules have to be built into the system prior to running the 1098Ts.  

There are various steps to loading, testing and running the 1098T process.

Session 6 – Student “Birds of a Feather”

Rio Hondo presenter – going live with student spr 2010.

The Scheduling component will have to include all division assistants, department chairs or others who help complete the schedule.  Instruction coordinates the division input of the schedule.  They are the “gatekeepers” of the schedule; i.e., they review the content, ensure that the coding is correct, review for attendance accounting discrepancies, etc.

New MIS requirements around ethnicity are being added to the CCCApply app.  It was unclear whether the Banner app was current on this.  If using CCCApply, a data map from fields in CCC to Banner forms has to be created.  CalB has the ability to do this.  On form SPAPERS you can develop additional ethnicity fields.  Lourdes needs to be involved in the MIS, application, etc to ensure MIS compliance.

Distance Education guidelines now call for authenticating students.  General consensus was this can’t really be done, and most schools are looking for more direction from the CCCCO.  A “signature” page that has the student verify they are who they say was proposed as a possible solution.

Banner has a problem of creating duplicate records.  One area to review is that usually one of the duplicates has very little data populated.  Banner also overrides SSN in some cases, and a rule needs to be built that prohibits this.  SBCC has a code that helps with duplicate ID problem.  One school has someone working 4 hours a day cleaning up duplicates!
Another problem with Banner app:  If student is using a kiosk and doesn’t close session, the next user overrides the first student’s data and the two records are combined.  Timing out doesn’t solve the problem.

Most community education is not handled through Banner but through a separate process.  Some schools create a second database that restricts Cmty Ed students from registering for regular courses without an app.  These programs can be identified by setting up a different “level” for them and assigning different fee structures, courses, etc.  XAP can create special applications for these types of programs, but it is separate from CCCApply and costs extra.  (Banner Flexible Registration may also do this, but it is also extra from Baseline Banner and is currently in Beta.)

Session 7 – EOPS, DSS and other support services

There are various forms (Screens) that track special programs.  How things are set up in the system are important to ensuring the groups are tracked for MIS and funding purposes, as well as to meet program requirements.  

We can decide if we want information loaded by Financial Aid to populate fields in other areas, such as marital status, etc.  There are many different forms related to EOPS and CALB will include separate forms for CalWorks.  

DSS contact codes, disability types, etc all have to built in the system by us.   Codes for matriculation and DSS or other tracking need to be worked out between the departments prior to going live.  (Service type codes, for ex)
There are no special forms for TRIO programs yet, but other existing forms can be used for this.  

HS attributes can be established that will track them from before high school to matriculation (such as prospect data).
Session 8 – Degree Works vs CAPP

CAPP is an articulation program that Banner used prior to DW.  If colleges already have CAPP, they can use the same info in DW.  DW has more enhancements and functionality than CAPP.

(See earlier session notes on DW, which is what we purchased.)

Session 9 – Waitlists and Add Codes in Banner 8
Banner 8 will now allow faculty to include a default grade when assigning an INC.  We can set up a default date on our own or allow faculty to assign one.  (I would suggest the year default date be a rule rather than leaving lots of room for faculty input on this)  If students need an extension if we allow a shorter default, this date can be changed.  

We run a batch to update all the INC to the defaults grades after the deadline has passed (another reason to only have one date).  Lots of different screens to build and maintain on this.  The class grade roster has a place for the default date to be loaded.

The default date is based on the SOATERM (scheduling form) set up, but the rules are set up in a different area.  We need to make sure Scheduling and Student work together on establishing rules and dates in this area.

The transcript set up can have and I/- which would show that the student has an INC and what the default grade will be in the INC is not finished.  This would be based on the grade symbols we create in the grade table. We could also choose just to use INC and then have the default or new earned grade replace the INC when it comes in.
Waitlist is Banner 8

Waitlists generate emails to students when space becomes available.  We set up how many days/hours to allow the student to add prior to giving the space away.  Rules for the waitlist can be set up based on number of units student has earned (giving a different priority to students vs. sequence of the waitlist).  We need to decide who “owns” the waitlist screens and how rules are set up between Instruction, Scheduling and Student.
Waitlists and Add codes cannot be live at the same time. You also have to be careful about when to “purge” waitlists so the list doesn’t disappear.  The current set up is similar to how we use the waitlist and add code functions.  

Add Codes- Consultant didn’t get to these.

Session 10 – CCCTran

This was mostly a technical discussion of the programming required for the interface between Banner and CCCTran.  As we are using Credentials to create the interface, we do not currently need the programming. Issues we will want to consider, however, are whether we will allow “free” transcripts to be requested by institutions via CCCTran as a courtesy to both students and other colleges, or if we want to continue to use Credentials to collect fees for electronic requests.  

Some transcript discrepancies may exist between Banner and what the CCCTran document looks like. This requires programming help.  

Schools are willing to share their code if we go directly between Banner and CCCTran in the future.
