EIS Steering Committee

October 14, 2009 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Andy Dunn, Sherri Mines, Kim Chief Elk, Peggy Davis from SunGard, Carmen Redmond and Kari Elliott (note taker).

1. Telecommuting Policy Procedure (Banner EIS only):
· Approved by Chancellor Staff already.
· Will present to Core Committee Monday, October 19th for approval.
· Telecommuting is for after work hours – overtime.
· No remote access to old Admin System.

· Approved by the Steering Committee.

2. Review of Draft Message for On line Time Entry (Student Employee &Temp Employee:
· 250 to train on process (approvers mainly)
· Training to be scheduled in November.

· New electronic process for hiring temp employees.

· Draft approved by Steering Committee.

3. Issues Report:

· Banner Finance.
· Provided additional training for approximately 30 users.

· Still have openings for the October 23rd training session.

· Approval queus turned on October 15th per Hector Quinonez.

· November 19th – 22nd will be the conversion to Banner Finance 8.0 from Banner Finance 7.4.
· Banner HR/Payroll.

· Go Live readiness briefing October 15th.
· Issues resolved by November 1st; Chien is confident issues will be resolved.

· Test Environment set up November 1st – 8th.

· Refresher training (job function related) November 9th.

· Kick off training November 17th; will send memo out.

4. Progress Report Presented:
· Major tasks achieved: 

· October 2, 2009 – Complete HR/Payroll Issues resolution.

· Budget lapsing is still being worked out.

· Step increase is still being worked out.

· October 2, 2009 – Luminis requirements definition for HR and Student.

· Channels are defined.

· November 9th – platform set-up; identify users and define security.

· October 6, 2009 – CCCApply Implementation Kick Off.

· October 9, 2009 – Complete HR/Student Faculty Load Demo.

· October 8, 2009 – 3CBG Conference; 50+ FHDA users attended.

· October 12, 2009 – Academic History Conversion starts.

· October 18, 2009 – 2nd mid month Payroll/Direct Deposit testing.

· Milestones Ahead:

· October 30, 2009 – ECMS/C3MS integration testing.
· Exchange data through interface between Banner and Curriculum Management Systems.

· November 5, 2009 – 3rd monthly Payroll parallel testing/ Direct deposit testing.

· November 9, 2009 – HR/Payroll refresh training.

· November 16, 2009 – Mock admission test (Student).

· November 17, 2009 – HR/Payroll Campus training on Time Entry.

· November 20, 2009 – Go Live Readiness Review (HR/Payroll).

· November 20, 2009 – CCCApply in beta test.

· Beta environment ready for sending mock student application.

· November 30, 2009 – 1st Mock Registration (Student).

5. Project progression is on track.
6. Project still in budget. Remaining implementation hours are enough to finish modules.
