EIS Steering Committee

October 20, 2010 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Sherri Mines, Eloise Orrell, Rose Myers and Kari Elliott (note taker).

1. Backfill Dollar Handout:
· Has gone to Chancellor Staff.

· The presidents at both colleges are reviewing; waiting for feedback.

· Chancellor waiting for state budget and parcel tax outcome.

2. Overall Issues Currently Working On:

· Faculty Association contract start date vs. Banner start date.
· Banner allows students to register/add classes until class starts.

· Faculty Association requires students not be allowed to add classes 11:59pm the day before the quarter starts.

· General consensus of the Core Committee is to change the Faculty Association contract, not modify Banner.

· Need to look at cost of modifying and maintaining changes made to Banner core code to meet Faculty Association request and present to them.

· Clarification of add codes, waitlist operating procedures to campus community including distance learning departments.

· Uniform policy for regular and distance learning classes.

· Mods have been done for distance learning to check adds and email notification to students.

· Regular classes will continue to use add codes and hand them out in class.

· Faculty teaching regular classes or distance learning classes will be able to use either procedure.

· Drop For Nonpayment.

· Both colleges will drop for nonpayment over multiple days; not on 1 day like Fall quarter.

· Plan to drop once a week after Thanksgiving.

· Degreeworks Implementation Support from Both Colleges.

· Requires a lot of scribing – SGHE currently scribing Foothill’s catalog and is 80% complete.
· Need to verify scribing being done is correct.

· Have division deans review catalog; they are responsible for the curriculum sheets.
· Eloise will bring this up at tomorrow’s, October 21, 2010 Dean meeting for Foothill.

· SGHE will finish scribing Foothill’s catalog by end of year and begin scribing De Anza’s catalog January 2011.

· Chien is scheduling a conference call for the first week of November with consultant.

· Changes made to catalog will be made by SGHE the first year; going forward the colleges will be responsible for making changes.

3. Review of Student Issues:

· Have a solution to implement regarding security.
· Looking at set up at colleges affecting accounts receivable problems; working with cashier’s offices.

· GPA calculation.

· Room Book report – may be able to use datablock in ARGOS.

· Assessments upload problems – working with assessment office.

· Registration problems – baseline Banner is working correctly.

· Working on procedure; continue to monitor.

· Employ code that automatically enrolls waitlisted students.

· Split decision between Student and Core teams.

· 1098T creation and delivery.

· ETS will handle.

4. Banner HRS Issues:

· STRS reporting – complete by end of November.

5. Budget:

· Estimation – 1500 hours to complete; $400,000.

· $1 million left in budget.

· $600,000 for next 2 years – stabilization.
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