EIS Steering Committee

November 11, 2009 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Andy Dunn, Sherri Mines, Letha Jeanpierre, Carmen Redmond and Kari Elliott (note taker).

1. Telecommuting Policy Procedure (Banner EIS only):
· Has been implemented as District policy.
2. Review of Draft Message for On line Time Entry (Student Employee &Temp Employee):
· Presented final copy; locations have been filled in for training dates.
· Will be sent to supervisors through Financial Aid.
3. Issues Report:

· Banner Finance.
· Convert Finance 7.4 to 8.3 November 19-23.
· Mock conversion completed November 6 and has been turned over to Hector Quinonez for testing. Hector will notify his staff November 12, 2009.
· If conversion is unsuccessful, conversion can be done again Thanksgiving weekend.

· Banner HR/Payroll.

· Go Live Assessment by independent consultant scheduled for November 18-20.
· On target for Go Live January.
4. Progress Report Presented:
· Major tasks achieved in October: 

· 2nd parallel payroll completed October 1, 2009.

· Test of leave hours.

· Fewer errors than previous parallel payroll.

· October 1, 2009 - Luminis channel set up within Banner for HR & Student access.

· October 6, 2009 - CCCApply installed and ready for mock registration testing November 30, 2009.

· October 30, 2009 – ECMS/C3MS testing starts; course management system interface.

· Milestones Ahead in November:

· November 5-12 – 3rd parallel payroll testing.
· November 9-11 – CCCApply technical training.
· November 17-19 – HR/Payroll Sprint Session.

· November 18-20 – Independent assessment of HR/Payroll Go Live readiness; assessment report will be published.

· November 19-23 – Finance Module conversion from 7.4 to 8.3.

· November 17-19 – Enterprise Data Warehouse (EDW) training.

· November 30 – 1st mock registration using CCCApply and Student module.

· November 30 – Student employment Self Service Time Entry training; 2 sessions, 9am-12pm in the Toyon Room and 1pm-4pm in the Altos room on Foothill campus.

· December 1- Student employment Self Service Time entry training; 2 sessions, 9am-12pm in Adm 109 and 1pm-4pm in LCW 16 on De Anza Campus.
5. Project progression is on track.
6. Project still in budget. Remaining implementation hours are enough to finish modules.
· Banner will no longer interface with payment gateways. A decision needs to be made regarding which 3rd party payment gateway to use. It will be an on-going cost and new money needs to be identified. The decision needs to be made before July 1, 2010.
