EIS Steering Committee

November 30, 2010 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Sherri Mines, Eloise Orrell, Kevin McElroy and Kari Elliott (note taker).

1. Core Contingency Backfill Allocation – Approval Item:
· Funds are to carry over until Backfill dollars are approved.

· Team Leads & Core Team have already approved allocation.

· Steering members approve.

2. Student Channel Information – Private Student Information – Approval Item:

· Review of viewable data – ETS met previously with various departments to discuss what is needed.

· A & R would approve access; committee members suggested having another approver higher up the chain of command.

· Access can easily be revoked.

· Complete by February 2011.

· Will eventually have a link to HR to verify FERPA trained.

· Student team has approved.

· Core team has approved.

· Steering members approve.

3. Overall Issues Currently Working On:

· Winter Registration:

· 13,149 registered at both colleges.

· Registration going smoothly.

· Faculty contract will be available online December 3, 2010.

· Faculty Association contract start date vs. Banner start date.
· Still want to stop registration before quarter starts for regular classes; continue with Banner start date for all other classes.

· Both colleges recommend to start with limited classes in Spring quarter.

· 320 Report:

· Target date to complete – January 5, 2010.

· Next meeting December 7, 2010, 2-3pm at Foothill, D260; will invite Kevin McElroy to meeting.

· Consultant will be onsite December 10, 2010 to validate 320 report.

· Clarification of add codes, waitlist operating procedures to campus community including distance learning departments.

· Both campuses are better informed & trained with add codes and waitlist operations

· Add code enhancements for Distance Learning on schedule to be implemented in January 2011 for Winter class start; will allow faculty to send add codes in group emails to students.

· Drop For Nonpayment.

· Both colleges agreed to the following drop for nonpayment dates:
· December 3rd, December 10th, December 17th and December 20th.

4. Review of Student Issues:

· Have a solution to implement regarding security – estimated completion date February 2011.
· Looking at set up at colleges affecting accounts receivable problems; working with cashier’s offices – conference call December 6, 2010 with consultant to review.
· GPA calculation – will be resolved by end of this week.
· Room Book report – work around in place; both colleges satisfied with work around. More ARGOS reports on the way.
· Assessments upload problems and SZPDPRQ revision (drop for missing pre-req process).

· Better upload accuracy from Banner is needed (currently at 90%).
· Ticket with SGHE for program update.

· Have work around in place; labor intensive.

· Registration problems – baseline Banner is working correctly.

· Working on procedure; continue to monitor.

· Employ code that automatically enrolls waitlisted students – pending.
· 1098T creation and delivery – on schedule to be delivered in January 2011.
5. Banner HRS Issues:

· STRS reporting – completed.
6. Budget:

· 1500 hours to complete; $375,000.

· $1 million left in budget.
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