EIS Steering Committee

January 25, 2011 Meeting Notes

Attendees: Fred Sherman, Chien Shih, Sherri Mines, Eloise Orrell, Kevin McElroy, Dorene Novotny and Kari Elliott (note taker).

1. Overall Project Status:
· Winter Registration.

· 13,900 registered at Foothill.

· 20,622 registered at De Anza.

· Technical, Foundation Go Live and Student teams meet on a weekly basis.
· Core Committee meets twice a month on Monday.

· Faculty Association contract start date vs. Banner class start date.

· A & R offices at both colleges want an audience to voice concerns: impact on enrollment and increased workload.
· 320 Report.

· P1 done; P2 will be reviewed in April 2011.

· Arranging for additional training for both colleges – March-April 2011.

· Add Codes.

· Students are kept on the roster after dropped for nonpayment; can run script after classes start to remove dropped students then add code would work.

· Add codes has limitations – working on.

· Policy decisions need to be made.

· Future Project Schedule.

· Foundation and BDMS on schedule.

2. Review of Backfill Dollars:

· Discussion for dispensing remaining team reserves at next Core Committee meeting, January 31, 2011.
3. Banner Bulletin Demo:

· Will be located on the Employee tab.
· Will have links to current issues, meeting minutes and outage schedule.

· Will be updated on a daily basis.

· Already approved by Core Committee members.

· Steering Committee members approve.

· Will be in production January 26, 2011.
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