EIS Steering Committee

February 22, 2011 Meeting Notes

Attendees: Chien Shih, Sherri Mines, Suzanne Pfeiffer, Rose Myers, Letha Jeanpierre, Dorene Novotny and Kari Elliott (note taker).

1. Overall Project Status:
· Spring quarter registration starts March 3, 2011 for both colleges.

· Date to register available to students in MyPortal as of Thursday last week.
· Foundation will go live March 28, 2011.
· Team meets on a weekly basis; will begin meeting on a daily basis beginning March 7, 2011.

· Two weeks behind schedule.

· Banner Document Management System (BDMS).

· On target for June 30, 2011 go live.

· Beginning April 9, 2011 turn system over to student team to validate.

· Faculty Association contract start date vs. Banner class start date.

· Move all first week classes start date to quarter start date (12 am, Monday morning); leave the rest of the classes alone to follow Banner operating procedure.

· Implement hybrid solution Fall quarter to give time to broadcast change to students.
· 320 Report.

· Training scheduled for March 4, 2011 for Foothill schedulers.

· Tentative training scheduled for March 11, 2011 for De Anza schedulers.

· P2 filing due April 15, 2011; consultant will be onsite April 8, 2011.

· Foothill Distance Learning open class list – target announcement proposal.

· Grant distance learning target announcement capability to all students.

· Grant both Foothill & De Anza distance learning target announcement capability.

· Would need a gatekeeper.

· Students would receive too many target announcements at once.

· Develop MyPortal channel to allow students to view list of open classes, closed classes and recently added classes with a link to faculty email for students to request add code.

· Email link does not address distance learning faculty concerns; faculty do not want to deal with tons of email from students.

· EIS Core Committee and Student team recommend MyPortal channel for Fall quarter.

· ETS will figure out a way to add students to class roster after class starts for distance learning classes.
· Faculty then would be able to click on students on roster and email add codes.

· Drop for Nonpayment.

· Need for District wide policy; colleges are currently discussing.

· Cashnet (3rd party payment installment plan) would resolve need for drop for nonpayment according to Letha, but this is also in discussion at this moment.
· Keeping dropped students on roster after being dropped prevents student from re-adding class.

· Need decision from colleges to remove dropped students from roster.

2. Budget – handout.
3. ARGOS Roll out Plan – handout.

4. Student Information Channel Demo (Student Dashboard):

· Available only to staff authorized to view student information.

· Kathleen Moberg (De Anza) and Shawna Aced (Foothill) control who would have access based on position.

· Will have another demo when dashboard is completed – beginning of March.

· Will roll out to campus after final review in late March.

· Go Live end of March.

· Will revise security access policy after successful implementation.
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