EIS Steering Committee

February 4, 2009 Meeting Notes

1.  Old Business:
· ODS (data warehouse) has been successfully installed.
· Need to purchase furniture for D270; should be ready for training sessions mid-April.

· Chart of Accounts has been entered into Banner.

2.  Chien Shih presented the EIS Progress Report:

Major Milestones:   
· Can sign into Luminis portal with single ID. 

· Disaster Recovery for EIS system is underway; will be completed before go live date.

· Will use campus wide ID to sign on; presented a friendly ID for students to ETAC.

· On schedule to go live with Finance July 1, 2009.
Major Events Ahead:

· Finance ODS training begins March 17, 2009. There is enough data entered into ODS (data warehouse) to be able to use Hyperion to create reports.

Project is progressing on target and in budget.

3.  Follow up to web calendar of events:

· Training is posted up to April 2009.
· Updated weekly and linked to agendas.

· Have asked SunGard to provide agendas weeks in advance.

4.  Training on Banner to begin end of April. Need to define  processes for both colleges and how to train staff. Will put a computer based training on website to show how to log on and navigate in Banner.
5.  Presented Project Progression Chart– no questions
6.  Presented Completion vs. Budge Analysis Chart; There are concerns regarding the number of hours planned are adequate enough to complete projects since software installation went over planned hours. Chien Shih assured committee hours are adequate and will find out why software installation went over and bring to next meeting.
Agenda Items for April’s meeting:

· CCC Apply for student application process; working on budget analysis.

· Upgrade schedule from Banner 7.4 to Banner 8.0; April release.

